Council/Staff Planning Session
Council Chambers, City Hall

1. Meeting Date And Time
1.1. April 13,2016 7:00 P.m.
2. Call To Order
3. Mayor's Comments
4. Purchase Of Property At 1911 Clark St
Documents: SKMBT_50116041214510.PDF
5. Jack Tynan - Request For Chickens At 507 M St.
Documents: SKMBT 50116041214511.PDF
6. Review End Loader Bids
Documents: SKMBT_50116041214520.PDF
7. Traffic Control Installation At Corner Of L And 1st Ave
Documents: SKMBT 50116041214521.PDF
8. Possible Re-Zoning At 305 N. Jackson
Documents: SKMBT 50116041214530.PDF
9. Review Audit Bids For Public Housing
Documents: SKMBT_50116041214531.PDF
10. Review Insurance Renewal
Documents: SKMBT 50116041214540.PDF
11. Broadband Transport Study Update
12. Change Order For M And M Agreement With GHD For Shaw Avenue
Documents: SKMBT 50116041214541.PDF
13. City Administrator Report

14. Adjourn


http://ia-charlescity.civicplus.com/cf2dfdaa-4f2d-4774-92a7-07a77cac1dab

MEETING DATE: 04/13/2016 ITEM: 4

AGENDA ITEM SUMMARY

Subject: Purchase of property 1911 Clark St.

Recommendation: Consider approving the purchase of 1911 Clark St.

Background Summary: The City has been monitoring the property located at
1911 Clark Street for quite some time, couple years at least, as it is a nuisance
property and is not suited for inhabitation in its current state. The owners of the
property appeared to have abandoned the property about a year ago and so
the City maintained property by mowing grass. We were waiting to ensure that
the property had been abandoned before proceeding with the 657A, a state
statute which allows a city to acquire abandoned property. The owners did
show back up and contacted the City Attorney about the notices we placed at
the property. '
At this time we cannot acquire via 657A but the home owner is mterested in
selling the property and from a nuisance abatement standpoint we have interest
in acquiring the property to eliminate the nuisance. The lot is a non-buildable
lot and the costs to upgrade the home are substantial and not worth the
investment. | ,

In meeting with the owners we negotiated a purchase price for the property of
$4,000. Once acquired the City would raze the building and put the area into
greenspace. One idea that has been mentioned is using this area as a
trailhead for the adjacent Charley Wester Trail. :

Given the status and condition of the property, the high visibility of the property
and the possibility for its use | think this would be a good move forward.

I would recommend that we accept the offer and close on the sale asap.




OFFER TO BUY REAL ESTATE AND ACCEPTANCE
TO: Phat Vuong Tong and Denise Nguyen, Sellers:

1. REAL ESTATE DESCRIPTION. The Buyers offer to buy real estate in Floyd
County, lowa, described as follows:

Lot  Six, Block  Three, College  Addition  to Charles  City, lowa
(locally known as 1911 Clark Street, Charles City, Towa)

with any easements and appurtenant servient estates, but subject to the following: a. any zoning
and other ordinances; b. any covenants of record; ¢. any easements of record for public utilities,
roads and highways designated the Real Estate; provided Buyers, on possession, are permitted to
make the following use of the Real Estate: any lawful use.

2. PRICE. The purchase price shall be $4,000.00, payable at Floyd County, lowa, as
follows: in cash at the time of closing upon delivery of a Warranty Deed, following approval of
title by the Buyer's attorney and satisfaction of the contingencies set forth herein.

The Buyer shall pay the Sellers' customary closing costs, including the costs of abstracting and
preparation of transfer documents, with such costs not to exceed $500.00. Sellers shall be
responsible for Sellers' closing costs in excess of $500.00.

3. REAL ESTATE TAXES. Sellers shall pay any unpaid real estate taxes payable in
prior years. Buyers shall pay all subsequent real estate taxes. Any proration of real estate taxes
on the Real Estate shall be based upon such taxes for the year currently payable unless the parties
state otherwise. :

4, SPECIAL ASSESSMENTS.
a. Sellers shall pay all special assessments which are a lien on the Real Estate as of the.
date of acceptance of this offer.
b. All other special assessments shall be paid by Buyers.

5. RISK OF LOSS AND INSURANCE. Risk of loss prior-to Seller's delivery of
possession of the Real Estate to Buyers shall be as follows:

a. All risk of loss shall remain with Sellers until possession of the Real Estate shall be
delivered to Buyers. '

6. CARE AND MAINTENANCE. The Real Estate shall be preserved in its present
condition and delivered intact at the time possession is delivered to Buyers, provided, however,
if 5.a. is stricken and there is loss or destruction of all or any part of the Real Estate from causes
covered by the insurance maintained by Sellers, Buyers agree to accept such damaged or
destroyed Real Estate together with such insurance proceeds in lieu of the Real Estate in its
present condition and Sellers shall not be required to repair or replace same.



7. POSSESSION. If Buyers timely perform all obligations, possession of the Real Estate
shall be delivered to Buyers on closing, with any adjustments of rent, insurance, and interest. to
be made as of the date of transfer of possession.

8. FIXTURES. All property that integrally belongs to or is part of the Real Estate,
whether attached or detached, such as light fixtures, shades, rods, blinds, awnings, windows,
storm doors, screens, plumbing fixtures, water heaters, water softeners, automatic heating
-equipment, air conditioning equipment, wall to wall carpeting, built-in items and electrical
service cable, outside television towers and antenna, fencing, gates and landscaping shall be
considered a part of Real Estate and included in the sale except: (consider: rental items.)

9. USE OF PURCHASE PRICE. At time of settlement, funds of the purchase price may
be used to pay taxes and other liens and to acquire outstanding interests, if any, of others.

10. ABSTRACT AND TITLE. Sellers shall promptly obtain an abstract of title to the
Real Estate continued through the date of acceptance of this offer, and deliver it to Buyers for
examination. It shall show merchantable title in Sellers in conformity with this agreement, lowa
law and Title Standards of the Iowa State Bar Association. The abstract shall become the
property of the Buyers when the purchase price is paid in full. Sellers shall pay the costs of any
additional abstracting and title work due to any act or omission of Sellers, including transfers by
or the death of Sellers or their assignees.

11. DEED. Upon payment of the purchase price, SELLERS shall convey the Property to
BUYERS by Warranty deed, free and clear of all liens, restrictions, and encumbrances except as
provided in this Agreement. General warranties of title shall extend to the time of delivery of the
deed excepting liens or encumbrances suffered or permitted by BUYERS.

12. JOINT TENANCY IN PROCEEDS AND IN REAL ESTATE. If Sellers,
immediately preceding acceptance of this offer, hold titl¢ to the Real Estate in joint tenancy with
full right of survivorship, and the joint tenancy is not later destroyed by operation of law or by
acts of the Sellers, then the proceeds of this sale, and any continuing or recaptured rights of
Sellers in the Real Estate, shall belong to Sellers as joint tenants with full rights of survivorship
and not as tenants in common; and Buyers, in the event of the death of either Seller, agree to pay
any balance of the price due Sellers under this contract te the surviving Seller and to accept a
deed from the surviving Seller consistent with paragraph 11. '

13. JOINDER BY SELLER'S SPOUSE. Seller's spouse, if not a titleholder immediately
preceding acceptance of this offer, executes this contract only for the purpose of relinquishing all
rights of dower, homestead and distributive shares or in compliance with Section 561.13 of the
Iowa Code and agrees to execute the deed or real estate contract for this purpose.

14. TIME IS OF THE ESSENCE. Time is of the essence in this contract.
~ 15. REMEDIES OF THE PARTIES

a. If Buyers fail to timely perform this contract, Sellers may forfeit it as provided in the
Iowa Code, and all payments made shall be forfeited or, at Seller's option, upon thirty days



written notice of intention to accelerate the payment of the entire balance because of such failure
(during which thirty days such failure is not corrected) Sellers may declare the entire balance
immediately due and payable. Thereafter this contract may be foreclosed in equlty and the Court

may appoint a receiver.
b. If Sellers fail to timely perform this contract, Buyers have the right to have all

payments made retumed to them.-

¢. Buyers and Sellers also are entitled to utilize any and all other remedies or actions at
law or in equity available to them and shall be entitled to obtain judgment for costs and attorney
fees as permitted by law.

16. STATEMENT AS TO LIENS. If Buyers intend to assume or take subject to a lien
on the Real Estate, Sellers shall furnish Buyers with a written statement from the holder of such
lien, showing the correct balance due.

" 17. SUBSEQUENT CONTRACT. Any real estate contract executed in performance of
this contract shall be on a form of the lowa State Bar Assoctation.

18. APPROVAL OF COURT If the sale of the Real Estate is subject to Court approval,
the fiduciary shall promptly submit this contract for such approval. If this contract is not so
approved, it shall be void.

19. CONTRACT BINDING ON SUCCESSORS IN INTEREST. This contract shall
apply to and bind the successors in interest of the parties.

20. CONSTRUCTION. Words and phrases shall be construed as in the singular or
plural number, and as masculine, feminine or neuter gender, according to the context.

21. CERTIFICATION. Buyers and Sellers each certify that they are not acting, directly
or indirectly, for or on behalf of any person, group, entity or nation named by any Executive
Order or the United States Treasury Department as a terrorist, “Specially Designated National
and Blocked Person” or any other banned or blocked person, entity, nation or transaction
pursuant to any law, order, rule or regulation that is enforced or administered by the Office of
Foreign Assets Control; and are not engaged in this transaction, directly or indirectly on behalf
of; any such person, group, entity or pation. Each party hereby agrees to defend, indemnify and
hold harmiess the other party from and against any and all claims, damages, losses, risks,
liabilities and expenses (including attorney’s fees and costs) arising from or related to my breach
of the foregoing certification. '

22, TIME FOR ACCEPTANCE. If this offer is not accepted by Sellers on or before
May 31, 2016 it shall become void and all payments shall be repaid to the Buyers.

23. INSPECTION OF PRIVATE SEWAGE DISPOSAL SYSTEM. Seller represents
and warrants to Buyer that the Property is not served by a private sewage disposal system, and
there are no known private sewage disposal systems on the property.

24. OTHER PROVISIONS.



(a) The Buyer's obligation under this Offer to Buy is contingent on the approval of this Offer to
Buy by the City Council of the City of Charles City, Iowa, and after such notice and hearing, i
any, required by law.

(b) The Buyer’s obligation under this Offer to Buy is contingent on a finding by the Buyer's legal
counsel that the Sellers hold merchantable title to the property in conformity with Paragraph 10
of this Agreement. '

Accepted

SELLERS

Phat Vuong Tong

Print Name Denise Nguyen
Address : 114 N. Center St.

Marshalltown, 1A 50158
Telephone: (641) 844-4336

Dated

CITY OF CHARLES CITY

By:

James A. Erb, Mayor

ATTEST:

Trudy O’Donnell, City Clerk

STATE OF IOWA )
) ss

COUNTY OF FLOYD )






MEETING DATE: 04/18/16 ITEM: 5

AGENDA ITEM SUMMARY

Subject: Request from Jack Tynan at 507 M St. to raise chickens

'Backgrou nd Summary:

A request has been submitted from Jack Tynan to grant him
permission to raise chickens at his residence at 507 M St. | am
enclosing the letter from him outlining this request. Animals in city
limits are governed under Chapter 55 of the city code. In a nutshell, it
states that the following livestock are not allowed in city limits: pigs,
goats, sheep, hdrsers, cows, ostriches or poultry. But it also states that
livestock are allowed by special written consent of the council.

As you may recall, in 2011 a request was received from Robert and
Rosemary Tobin, living at 1006 11" St., to keep livestock on their
premises. It included llamas, horses, chickens, ducks, geese and |
believe goats. The council granted this request due to the fact that this
residence was bordered on three sides by fields and the ciosest
neighbors were across 11" St. The council also felt that this property

- was basically a “farm” set up and was secluded en'ough from any
neighbors.

Mr. Tynan will be present to answer any questions.




March 29, 2016

To whom it may concern,

" We are writing in regards to permission to put a chicken coop on our property at 507 M St. We would
like to raise a handful of chickens for the eggs. We feel that sinice we live on the very east edge of town
near the city limits, that it wouldn’t be bothersome for others to allow us to have the chickens. There
are only a couple other residents on our city block and we are separated from any other blocks in town.
We have époken with our neighbors and rione of them have any concerns. Thank you for taking the time
to consider our reguest.

Sincerely,

Jack and Kerri Tynan



MEETING DATE: 04/13/16 ITEM: 6

AGENDA ITEM SUMMARY

Subject: End Loader Bids — Street Department

Recommendation: Consider low bid without trade; Water Dept.

Background Summary:

Bids for the end loader replacement in the Street .department were
received for the fy17 budgeted replacement of the smaller end loader in
the Street Deparfment. Five total bids were received however two of
those do not meet the transmission requirements as specified. With that,
the low bid would be from Titan Machinery for the Case 521 F at $95,186

after trade.

After receiving the bids, Dirk and | discussed the needs of the Water
department. As you may recall we budgeted $35,000 in the Water
department to purchase a skid loader. I'm recomfnending that we
consider not trading the exi*sting end loader, but tran-sferring it to the
Water department. Their needs for a wheel loader are less than the
Streets Department and this piece would still net another 15 years or so
ln limited duty at the Water Department. We'd save in the cosis of buying
a slightly used skid loader, have more functionality than a skidloader for
what we need and we have the room to store it. Plus this could be used

as a backup or additional snow removal piece if needed.

So, if we consider not trading in our existing end loader then the low bid
becomes the one from Zieqler Cat for the 914K at $107.790. This would

be contingent upon the difference in the specifications on the

transmission. We need to discuss these differences to determine our

i { ~ withnmas + by WAty v g vare ]
way forward. If we proceed without a trade the Waler Department would

pay for the difference in trade value.
Budgeted Funds: Streets Department $106,000; Water $35,000




CITY OF CHARLES CITY

STREET DEPARTMENT
Project 2016 Wheel Loader
April 4, 2016 3:00. PM

SUPPLIER UNIT PRICE TRADE VALUE

1 Murphy Tractor : $128 000 $17,000
Jd D344 K " Not to Specs - Transmission

2 Murphy Tractor . $146,000 $17,000
J D444 K B

3 Titan Machinery | $116,956 $21,800
Case 521 I **apparent low bid**

4 Ziegler | $107,790 $15,000
Cat 914K - Not to Specs - Transmission

5 Ziegler : - $124,550 $15,000
Cat 918 M _ , _

H
t

all the specs was the one from Titan Machinery the Case 521F.

7

TOTAL PRICE

mH:“ooo
$129,000
$95,186

$94,750

$109,450

Received 5 bids. Two of those had specifications on the transmission that were not met. The low bid of the enloaders that met

Ve




MEETING DATE: 04/13/16 ITEM: 7

AGENDA ITEM SUMMARY

Subject: Consider posting traffic control signage at the intersection
of First Avenue and L Street in accordance with Chapters 61 and 66

of Charles City Code of Ordinances

Consider Staff recommendation for placing a yield sign on L Street

Background Summary:

Based on citizen input and Staff evaluation, we are recommending that the
Councit direct the installation of a yield sign for south bound fraffic on L Street
entering the intersection with First Avenue.

Last year's completion of First Avenue as part of the new Middle School project
has created a “T" — intersection with L Street. Prior to the completion of First
Avenue, First Avenue ended at L Street and the fraffic movement from L Street
onto First Avénue was a through movement not impeded by First Avenue Traffic.

The use of a yield sign is based on traffic engineering analysis and
recommendations from the Manual of Uniform Traffic Control Devices (MUTCD).
The MUTCD is the authoritative reference when considering warrants for piacmg
trafflc control signage.

The MUTCD first states that at intersections where a full stop is not necessary at
all imes, consideration should be given o using less restrictive measures such as
yield signs. The sight distance is adequate for L Street traffic to see approaching
First Avenue traffic without stopping, and increased traffic is expected only on
school days. Since this is a new intersection without a history of traffic counts or
crash records, the remaining MUTCD conditions -are not met to warrant the
placement of more restrictive measures such as a stop sign. -

We will continue 16 monitor and evaluate the traffic flow at this intersection. If it is
determined more restrictive measures are needed, we will return to the City
Council for additional action.

We recommend that the Council approve this consideration and we will prepare a
resolution for the yield sign placement at the next City Council meeting.

CITY OF CHARLES CITY
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MEETING DATE: 04/13/16 ITEM: 8

AGENDA ITEM SUMMARY

| Subject: Directing planning and zoning to consider council

application for changing zoning on property

Consider Staff recommendation for rezoning property

Background Summary:

The City recently received an inquiry to rezone a parcel at 305 North Jackson
Street from B-2, General Business District, to R-3, Multi-Family Residence
District, to allow for the conversion of the large single family dwelling into
apartments and dwellings on the ground floor. During the review of this area,
the Staff determined that the half block on the west side of Jackson Street
between Kelly and Blunt Streets would be better served as a different zoning
district.

The current uses of this area includes the City's Art Center, a large single

" family home, a single family home with a home occupation, and a vacant lot
and is all currently zoned as B-2, General Business District. Except for the Art
Center which is a Special Use in the B-2 Zoning District, the residential
dwellings do not match the permitied uses in the B-2 Zoning District. The area
immediately to the west of this area (the half block abutting North Johnson
Streef) is zoned R-3, Multi-Family Residence District. :

The Staff recommends that the zoning for the Art Center and adjacent vacant
lot be changed to Conservation Open Space to match the zoning of Central
Park immediately on the east side of North Jackson Street. This will also help
to ensure and protect that the former Carnegie Library, a historic register listed
property, is continued as a non-commercial use by a government agency. We
recommend that the remaining portion of the block be rezoned te B-3, Multi-
Family Residence District. The Multi-Family Residence District will provide for
permitted use of the residential dwellings and home occupation.

The City Council may initiate rezoning of property by first submitting the
rezoning request to the Planning and Zoning Commission for study and
recommendation. The Planning and Zoning will hold a public hearing on the
matter and return to the City Council their recommendation for action on the
rezoning.

We recommend that the Council approve this consideration and direct the City
Clerk fo submit the Council’'s rezoning request to the City’s Planning and Zoning
Commission.

CiTY OF CHARLES CiTY




%BGHCO N~ Floyd County, IA
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Central Park
Currently Zoned
COS ;
Parcel 1D 120723200400 Alternate 1D n/a Owner Address Collins, KimR.
Sec/Twp/Rng 0-0-0 Class R 1201 istAve
Property Address 1201 15T AVENUE Acreage n/a Charles City! 1A 50616~
CHARLES CITY ’ 4
District CHARLES CITY CORPORATION
Brief Tax Description HIGHLAND TERRACE
LOT7BLOCKS

{Note; Not to be used on legal documents)

Date created: 4/11/2016

‘ Developed by
Schneid The Schneider Corporation



MEETING DATE: 04/18/2016 ITEM: O%

AGENDA ITEM SUMMARY

Subject: Housing Department Audit

Background Summary: - The Housing Department’s audit was performed by TD&T
for the past two years. They chose not to complete the third year because they felt
that the proposed amount, $8,300.00, was not sufficient to cover their costs. Prior
to completing the Charles City Housing audit, they had only experience with audits
of multi-family housing projects and did not realize that an audit of a Public Housing
Authority would require additional staff hours to complete. While they opted out .
completing the third year, they requested the opportunity to submit a new proposal.

A Request for Proposals was sent to twelve different CPA firms: Gardiner
Thomsen, Clifton Gunderson, McGladery & Pullen, Schnurr & Co., Tostrud & Temp,
TD&T, Renner & Berchem, Dennis Donovan, Kronlage & Olson, Collins &
Associates, JMCS Futurity, and Lines Murphy. Larry Pump was inadvertently left
off of the list and was contacted by phone and he declined to submit a proposal.

The following three proposals were received:

e . 12006 0 Bl 2018
JMSC Futurity - | $5,750 . $5,750 $5,750
Collins & $7,100 $7,100 $7,100
Associates : :
TD&T $16,600 $17,100 $17,650

The Housing Board met on April 5, 2016 and reviewed each proposal. When you
factor in experience with HUD/Government audits, responsiveness of the proposai
in addition fo cost, the proposal from Collins & Associates offers the most favorable
terms. The proposal from JMSC Futurity even though the least cost wasn’t
considered because their proposal was not responsive to all of the data requested
and their references were not as positive as the others. The board felt that even
though TD&T provided a fair audit and were good to work with the cost was too
high. '

Therefore, the Housing board is recommending approval of the proposal from
Collins & Assoclates for $7,100 each year for FYE 2016, 2017, and 2108. They
are licensed to practice in the State of lowa and do not appear on HUD’s debarred
or excluded parties list.




:’F;J&h\ }G
SISSON & ASSOCIATES, INC.

1101 8. Grand Ave ® PO. Box 219 » Charles City, Iowa 50616
Phone 641-228-2835 » Fax 641-228-2535

CITY OF CHARLES CITY

Premium Comparison

2015 2016
(with changes) 7

Property $ 71,654 $ 73.639

Blanket Limit: 47,625,308 48,101,553

Rate: .148 151

Liability 30,636 31,678

Tnland Marine 12,719 12,705

Data Compromise 370 370

Automobile 33,795 35,709

_ Fidelity 740 808

Linebacker 4,385 4,878

Law Enforcement 4,558 3,871

Builders Risk 368 398

Umbrella 17,278 _ 16,958
Total Package: $176,533 $181,014 (.025% incr.)

Workers’ Comp. 191,542 215,736

Exp. Mod. .96 97

GRAND TOTAL: § 368,075 $396,750



The following claims examples represent scme typical cyber Hability exposures. Despite attempts to
prevenl exposures, companies cannct be certain a claim will never be brought against them. AmWINS can

provide the Gyber Liahility coverage businesses’ need.

Tachnology E&O - “Infernet Content”

A health system accidentally posted the medical records of
thousands of patients on the Internet. A class action suit was filed
for aleged emational distress of the affested patients.

Loss: The class action seeks damages in excess of §10 million
and the federal government has notified the system to prepars for
an investigation under HIPAA,

Cyber Liability - “Personal Records Disclosure”

A woman purchased a used computer from a pharmacy. The
computer stiff contained the prescription records, inciuding
names, addresses, savial secutity numbers, and medication lists
of pharmacy customers.

Loss: The cost of notifying affected parties per state law totaled
nearly $110,000. Two lawsuits have been filec: one alleges
damages in excess of $200,000 from a party who claims she lost
her job as a result of the disclosure; the second alleges that the
plaintiff's identity was stolen, and that cosis of correction and
amotional distress will sxceed $100,060. A HIPAA investigation is
alzo underway.

Cyber Liability - “Data Security”
A part-time hospital employes gained unautharized acesss to
confidential electronic patient records and discussed with Go-

workars an individual’s HIV status. The individual sued the hospitai

for lack of adequate IT security measures in protecting digital
patient records.

Less: The hospital was held ligble for $250,000. An additional
$85,000 was spent on defense. :

AWINS
Group, Ine.

ing, premium and daims administration and actuadal services. With

Internet Liability - “Software Malfunction”

Diagnostic software Incorrectly creates a false image as a result of
a softwars programming error, resuliing ina possible contingent
podily injury claim. :

Loss: The maker of the software has to defend the quality of their
product in light of a lawsuit claiming that the product created a
downstraam bodily infury. Possible damages are related o gither
the bodily injury itself, or the reputational damage claims of the
medical provider who trusted the software.

Technology E&O ~ “Service Interruption”
A data processor to a finangcial institution has an interruption in
servica, which causes a loss of revenue to the financial institution.

Loss: Defense expanses and resolutions costs of third-party claim
axceedad $1,000,000,

Cyher Liability - “Missing Data”
An employee of a financial institution has a laptop with sensitive
client data go missing.

Loss: GLB regulatory invastigation ongoing. Multiple lawsuits
pending by individuals whose data has been compromised. Total
defense costs exceed $700,000.

AnTWINGS Group, In, is 2 leading wholesale distributor of specialty insurance products and services, AnvWTNG has expartise across a diversified mix of property;
casualty and gronp benefils products, AmWWINS also offers valne-added services to support some of these products, inchuding praduct developraent, underwril-
aver 1,500 employecs locaied i 16 countries, AmWINS handles over 53 billion in premium

annually through our four divisions: Brokerage, Underwriting, Group Benefits and International.




CYBER SOLUTIONS (data compromise): If you currently have a data compromise policy your limit will not change
unless you request a different limit. EMC is now offering a cyber coverage in addition to the data compromise coverage
you may already have. Please see the pricing box below,and advise your underwriter if you would like cyber coverage
added to your policy (limit and deductible). Enclosed with the renewal packet is also an informational brockure on this

covergge.

CYBER COVERAGE PRICING
Al Apgregehe itz Reoreation | loss of usiness | PH Serviees .
25000 $2.500 1250 510,600 $5.000 3705
325,000 351K $1.250 $10,800 56,080 3388
$50,800 $2.500 52,500 310,000 35.000 5645
50000 $a.000 52,500 510,000 55.000 5504
Egitifeit] $2500 35,000 $10.600 _E00 31017
$100,0006 5000 35,000 S10.000 35000 83
F100,B00 $i0.800 So00n 310,000 §5.000 4T
FR.000 330,000 1250 $12.500 35,000 587 wxx% %350 000 limit requires a

questionnaire to be completed.

DATA COMPROMISE COVERAGE

Limit Legal Reviewand | Deductible
Forensic IT Sublimit
$25,000 $5.000/85000 $1.000 $370
$50,000 $5.000/85,000 $1,600 $574
$100,000 $10,000/$10,000 $1,000 || _$898 |s+=This 100,000 limit option requires an

application.
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MEETING DATE: 04/13/2016 iTEM: 12

AGENDA ITEM SUMMARY

Subject: Shaw Avenue Dump Site - GHD M&M — Change order approving
additional costs for: HydraSleeve sampling technology and Golder Associates
assistance. ' :

Recommendation: Consider approval of Change order No. 1 to 2016 M&M
work to GHD

Background Summary: This change order is for the general monitoring &
maintenance associated with the Shaw Avenue dump site. This covers two
main cost additions, 1) use of Hydra sleeve with the regular well testing; and 2)
costs associated in assisting Golder Associates with the historical data
associated with the site as part of the 5-year review.

HydraSleeve = This follows the suggestion from the EPA from our 5 year
review that we look to implement practices that reduce the long term sampling
costs. The good with this is that we can save operational costs with this
process and Zoetis believes that this is a very good practice. And the EPA
suggested this HydraSleeve by name in their report. Bad news would be that
apparently we need to keep these wells for the foreseeable future, certainiy at
least until the next 5- year review in 2020. |n speaking with GHD they
anticipate that the time saved in sampling will offset the cost of installing the
HydraSleeve after Year Two. So this appears to be a solid approach

Golder Assist = GHD has been asked to assist Golder with some of the
background work on the Site since they have the experience. GHD anticipates
this being the total amount needed to assist Golder for the entirety of the 5 year
review issue process. '

Total cost of the change order is $21,700 of which we share 50/50 with Zoetis;
City share = $10,850. Zoetis has reviewed this change order and has
approved.

These costs will be paid from the General Fund.

| recommend approval of this change order




April 8, 2016 Reference No. 002227-08

Mr. Steven Diers

City Administrator

City of Charles City
Charles City, lA 50616

Dear Mr, Diers:

Re: Changé Order No. 1 for HydraSIeevem Evéluation and Support of Golder 5-Year Review

Shaw Avenue Dump Site
Charles City, lowa

GHD Services, Inc. (GHD), per the request of Zoetis LLC (Zoetis), is providing this change order to the
City of Charles City, lowa, to provide services for additional activities at the Shaw Avenue Dump Site

located in Charles City, lowa (Shaw Site).

1.  Change Order Activities
1.1 Task 1, Task 3, Task 4 Addition to HydraSleeve™ Pilot Study and Evaluation

As identified in the third 5-Year Review, Section 7.1.3, Opportunities for Optimization, a HydraSleevem
sampling system should be considered. The use of a HydraSleeve™ should reduce the time
necessary to conduct sampling and maintain sample analysis integtity.

As part of the HydraSIeeve"“M activities, GHD will develop a brief technical memorandum,
documenting the standard operating procedures for its use, positioning, and sampling techniques. The
technical memorandum will also describe the objectives of the overall pilot study to evaluate
consistency of data as compared to previous sampling activities. The estimated costs for this technical

memorandum are identified in Task 3 of the att_ached table.

Following review of the technical memorandum by the United States Environmentai Protection Agency
(USEPA), GHD will deploy HydraSleeve™ samplers in monitoring wells MW-2A, MW-2, MW-6, MW-7,
and MW-8 during gauging activities. After allowing the monitoring wells to re-stabilize for a minimum of
12 hours (i.e., overnight), the HydraSleeve™ samplers will be actuated by gently pulling them up via
the suspension tether. After actuation, the samplers will be retrieved to the surface where their
contents will be used to fill sample containers and collect field water quality parameters (temperature,
conductivity, pH, oxidation-reduction potential, and turbidity}.

Foliowing HydraSieeve™ sampling, the five monitoring wells will be sampled using existing methods
consisting of a pre-sample purge of three well volumes, including collection of field parameters
(temperature, conductivity, pH, ORP, dissolved oxygen, and turbidity). The sampling and installation of
these will be a change order o Task 1 of the authorized 2016 proposal. It is assumed two sampling
events will he conducted as part of the pilot study activities.

(B8 L0 L
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- Following receipt of validated analytical results from sampling activities, GHD will compare the data
received from the pilot study activities. The relative percent difference of the analytical parameter(s).
will be used as a key identifier on the comparison of the HydraSleeve™ to the current sampling
methodology. Upon favorable comparison with the established sampling protocols, the HydraSleeve ™
sampling procedures will be proposed to the USEPA for ongoing use at the Shaw Site. The evaluation
activities are identified by task 4 of the attached table.

1.2 Task 5 Third 5-Year Review Support

GHD will assist Zoetis and the City of Charles City, lowa for ongoing activities associated with the third
5-Year Review support. These will include site assistance, document/record searches, etc. This
includes the costs for the March 21-22, 2016 meetings attended by Kevin Armstrong.

2 Sc_hedule

GHD will perform the HydraSleeve™ evaluation rduring scheduled April 2018 semiannual groun_dwater
monitoring activities contingent upon receipt of written approval from Zoetis.

3. Cost Estimate - Change Order No. 1

The scope of services associated with this Change Order will be billed on a time-and-materials basis.
GHD estimates the costs to complete the activities associated with this change order to be $21,700,
with half of this total amount invoiced to the City of Charles City, lowa, in accordance with the
50%:50% cost sharing agreement between the City of Charles City, lowa and Zoetis. This brings the
total for the 2016 M&M activities to $26,650. Upon acceptance, please sign and return one copy of
this change order request to GHD. -

GHD appreciates the opporfunity to be of continued service to the City of Charles City, lowa, on this
project. Please contact me at jeffrey.coon@ghd.com or 515-414-3937 if you have any questions
regarding this change order request.

Sincerely,

GHD

Jeffrey L. Coon, P.E.
Vice President

JC/hsi2
Encl.

Accepted by: \ ‘ Date:

002227 Diers-2 2




SHAW AVENUE DUMP SITE
CHARLES CITY, IOWA
CHANGE ORDER 1 - COST DETAILS
January 1 to December 31, 2016

P38y

] TASK 1 ] TASK 3 i TASK 4 Task 5 | TOTAL ]
Change Order M&M Activities| HydraSleeve Evaluation 5 ¥R Year Support-Golder ALL TAS
: B L AborCosra bt DG Labor oSt RO GHD A BEDOrCORESE! :
$ L 2 3 ¥ 8 S 1,408.00 2 $ 252.00 8 - 1.408.00 20 5 3.520.00
gy Staff Level Professional 5 150.00 16 s 2.400.00 16 g 2.400.00 20 $  3.00000 24 § 3.600.00 Fis) 3 11,400.00
Staff Level Professional E] 109.00 4 § 436.00 18 § 1,744.00 2 $ 218.00 H - 22 E} 2.388.00
sn Staff Level Professional $ 140.00 4 g 560.00 5 - 3 - E - 4 % 560.00
Crafling B £5.00 3 - 2 3 170.00 E} - 5 - 2 $ 170.00
Clerical, Administrative $ 56.00 1 $ 56.00 2 3 112.00 2 g 112.00 4 § 22400 9 3 504 Q0
Clark, Administrative $ 56.00 1 3 56.00 2 § 112.00 2 3 112.00 2 5 112.00 7 § 392.00
Subtotals 28 § 3.,850.00 45 5 5946.00 28 § 3,794.00 96 5 5,344.60 102 5 18,944.00

Ls. ) $ - 5 hd 3 - S - 5 $ 250.001 8 25000
Ls. § - $ - $ - 3 - g - $400.00 | § 400001 § 400.00) § 400,00
18 $ 120000 )3 120000 % - 3 - $ - S - £200.00| % 20000{ % 140000| % 1,400.00
15, 3 - $ - . ¥ - 3 - 3 - §100.00 (% 100004 & 19000 | § 100.00
1s. $ 30.00 | § 2000t % 5400 § 54001 % 5600 | % 5600138 560013 56001 5 196.00| 3 19600
Subtotals] §$ - 1,230.00 3 54.00 35 56.00 - 5 1,006.00f $ 2346.00] 5 2,346.00

Is. 3 310.00] % 310.00) § 3 3 3
is. 5 s 18 - 13 - s - 13 - s - 13 - s N
is 3 -3 - S - s - 3 B -
Subtotal $ 310.00 5 - 3 - lS A00.00| % 410.6G] § 410.60
[foTAaLs 5 5,400.06] 3 5,000.001 § 3,250,001 5 6,450.00( 5 - 24,700.00
$ - 21,260.00
$ T " 410.00
s" t 7_'
$ Ve S - - T 24,700.00
$

¢t Gost Estim 10,850,060






