
Council/Staff Planning Session
   Council Chambers, City Hall

Meeting Date And Time

Tuesday, September 13, 2016 7:00 Pm Moved Due To Iowa League Of Cities 
Conference On Wednesday

Call To Order

Mayor's Comments

Request To Raise Chickens At 101 Oliver St.

REQUEST TO RAISE CHICKENS.PDF

Midland GIS-Erin Allan

MIDLAND GIS COMBINED PACKET 9.13.16 WORKSHOP.PDF

Facade Application - Staci/Stacy Ackerson And Cedar River Pizza

FACADE APPLICATIONS.PDF

IPA-Set Date For Goal Setting

City Administrator Report
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1.

1.I.

2.

3.

4.

Documents:

5.

Documents:

6.

Documents:

7.

8.

9.

http://www.cityofcharlescity.org/763e0276-ac50-4023-a2c2-4882ac602a93






 
 

 
MEETING DATE: 09/13/2016    ITEM:  5 
________________________________________________________________ 

AGENDA ITEM SUMMARY 
 

Subject:  Midland GIS –Water System 
__________________________________________________________________ 

Background Summary: 
 

During the FY17 budget process we allocated funding to address the geographical 
informational system (GIS) associated with the water department.  Presently all of our 
information on mains, hydrants, valves and etc. are stored on outdated paper mapping.  
Utilizing Midland GIS Solutions will allow us to have cloud based storage of all of our water 
distribution system which will be updated and readily available whether in the office or in 
the field.   
Erin Allen will be visiting from Midland GIS Solutions to demonstrate to the council how the 
system works and what we’re looking at in using to their system.   
 
If you would like to get a hands on feel for the system please press the link below, it will 
take you to a generic city they have set up and you can select the various layers to see 
what it does. Username and password I emailed to you on Friday. 
Midland GIS - Sample town system 
 
Enclosed are notes provided by Water Superintendent Cory Spieker on the benefits of 
going to Midland GIS and some of the challenges we’ve encountered in working with our 
current provider, Beehive Industries.   
 
Also enclosed is the proposed contract that has been reviewed and amended by City 
attorney. 
 
Beehive Industries included some mapping when the City first implemented the software 
but we chose not to physically locate the various water, sewer and storm sewer systems.  
The data we currently have via the Beehive system therefore is limited as the information is 
not accurate.  Overall our experience with Beehive has been declining the recent years as 
customer service has been lacking and it would appear that their focus is moving away 
from the Midwest.  We have an existing agreement with Beehive Industries which can be 
terminated upon notice by either party, and I have recently mailed Beehive expressing our 
intent to discontinue services.   
 
Annual licensing of the Beehive product costs $8,000/year. The Beehive software is 
installed on several computers in the City and so we pay a license fee to use it.  Midland 
GIS is web-based and can be accessed from anywhere so instead there is a web hosting 
fee that we will have on an annual basis. The annual web hosting fee is: $3,600 and all the 
information entered by the City within either of the systems is property of the City.  Once we 
discontinue with Beehive we’ll transfer information to the Midland site. 
 
Total costs for this proposal include:  
Water Utility Network locating and data collection: $24,200; Website Development and 
implementation= $2,000; Year of Website Hosting= $3,600;  
Grand Total = $29,800  (All water related fees will come from Water Dept., annual and 
setup fees split between Water/Sewer/Storm Sewer/Code Enforcement) 
 
 
I recommend approval of this contract. 
                                            CITY OF CHARLES CITY 











 
 
 
 
 
 
 
 

CONTRACT AGREEMENT  

AND 

SCOPE OF SERVICES  

FOR 

PROFESSIONAL GIS MAPPING SERVICES  

FOR 

CHARLES CITY, IA  

BY 

MIDLAND GIS SOLUTIONS, LLC. 
 
 
 
 
 
 

Submittal Date: July 1, 2016 



CONTRACT AGREEMENT 
 
This agreement made and entered this day of , 2016, by 
and between the City of Charles City, Iowa, hereinafter referred to as the “CITY” and Midland GIS 
Solutions, LLC. whose principal place of business is located at 501 North Market, Maryville, Missouri, 
hereinafter referred to as the “COMPANY” 

 
WITNESSETH 

 
WHEREAS, the Company shall provide all qualified personnel and materials as required for the 
implementation of a utility GIS program for the City, and; 

 
WHEREAS, the Company has prior experience in this and/or other related mapping projects and 
therefore has a complete understanding of the needs and purpose of this utility GIS program and; 

 
WHEREAS, the City desires to utilize the GIS services of the Company; 

 
NOW HEREWITH, the Company agrees to execute this program and provide the services as outlined 
in the attached specifications, herein made a part of this agreement. 

 
PURPOSE AND INTENT 

 
This agreement covers the data collection, creation and construction of a utility GIS program for the 
City, including the development of all utility features in accordance with the attached Scope of Services 
for a water network GIS Implementation Program. 



SECTION ONE 
 

GENERAL PROVISIONS 
 
1.1 Whenever the term “City” is used, it shall mean Charles City, Iowa. 

 
 
1.2 Whenever the terms “Company”, "MGIS", or "Midland GIS Solutions" are used, it shall mean 

Midland GIS Solutions, LLC. 
 
1.3 Whenever the term “GIS” is used, it shall mean Geographic Information System. 

 
1.4 This contract between the City and the Company shall be deemed a Missouri contract and shall 

be governed by the Laws of the State of Missouri. It is specifically understood by the parties 
that this contract is not a contract with the State of Missouri. The Company shall not assign, 
transfer, convey, sublet, or otherwise dispose of this contract, or any resulting agreement or its 
rights, title, or interest therein, or its power to execute such agreement, to any other person, 
company, or corporation, without the previous written approval of the City. 

 
1.5 At the conclusion of this contract or in the event this agreement terminates, all work products 

of any kind and description shall become the property of the City. 
 
1.6 This document and all attachments and addendum herein referred to shall constitute the full 

and complete contract between the parties except as amended according to Section 11 of this 
agreement. 

 
1.7 This contract will become effective   upon the execution of both parties following the 

approval of the Charles City Council. 
 
1.8 The Company agrees to save and hold harmless the City and its agents, servants, and 

employees from, any and all liabilities, expenses, causes of action, damages and 
attorney’s fees resulting from any of the Company’s business or operations or resulting 
from any act or omission of the Company’s agents, servants or employees. 

 
1.9 The Company shall comply with all applicable laws, ordinances, codes, and regulations, including 

all applicable OSHA regulations, in the performance of this contract. If the Company is 
contacted by any federal, state, county, or city agency, or any private agency, regarding any 
aspect of this contract, the Company shall promptly contact the City and shall not respond to 
the agency without being expressly authorized by the City to do so. 



SECTION TWO  

ADDITIONAL PROVISIONS 

2.1 The City Administrator shall designate the City employees to be trained by the Company.  
The training provided by the Company shall be sufficient to familiarize the employees of the 
City to operate and work within the project. 

 
2.2 The Company shall provide at its expense, and subject to the approval of the City 

Administrator, who shall have full editing authority, news media reports to broaden the 
understanding of the GIS Implementation program to the general public. 

 
2.3 The Company shall, at the request of the City, prepare and present to the City 

Administrator a progress report for each phase of the project. 
 
2.4 The City shall, within three months of receipt of written request of the Company, uncover 

and assist in locating utility features deemed inaccessible during the Company’s initial field 
investigation. In the event, the City does not uncover these inaccessible features within 
three months of receiving written request, the Company reserves the right to bill on a time 
and materials basis for any work to locate and/or inspect these remaining features once 
uncovered by the city.  In the case of inclement weather delays, the City will notify the 
company so that a reasonable extension to the three months can be agreed upon. 

 
 

SECTION THREE 

STARTING AND COMPLETION DATES 

3.1 The project as identified within the attached Scope of Services shall commence once a project 
schedule is approved by the City. 

 
3.2 Final delivery of all approved items as identified in the Scope of Services shall be made to the 

City by the Company within twenty (20) weeks from the commencement date defined in the 
project schedule approved by the City. 

 
3.3 No extension time shall be granted to the Company unless the request for an extension is 

made in writing fifteen (15) days prior to the expiration date of this contract. The request 
must be approved by the City and must be based on one or more of the following: 

 
3.3.1 Acts of nature that directly affects the Company’s ability to perform. 

 
3.3.2 Acts of government agencies that may affect the Company’s performance. 

 
3.3.3 Circumstances beyond the control of the Company and not due to any negligence on the part 

of the Company or its employees (fire, floods, emergencies, or delays brought about by others, 
etc.) 
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SECTION FOUR 

GIS IMPLEMENTATION FEE 

4.1 For the performance of the agreement by the Company, the City shall pay the Company the 
sum of $29,800.00. 

 

4.2 The City reserves the right to request additional work and changes where unforeseen conditions 
require changes and work beyond the scope of the project. In this event, a supplement to this 
agreement shall be executed and submitted for the approval of the City prior to performing the 
additional or changed work or incurring any additional costs therefore. Any change in 
compensation shall be covered in the supplement agreement. The Company shall not be 
compensated for work the City does not require that is performed without the prior written 
approval of the City. 

 

SECTION FIVE 

METHOD OF PAYMENT 

5.1 The total contract price of $29,800.00 will be invoiced as follows: 

Invoices will be submitted to the City on a monthly basis throughout the duration of the 
project. Invoices will be submitted based upon a percent completion basis. The City shall 
remit payment on invoices submitted by the Company within 30 calendar days. 

 
 

SECTION SIX  

TERMINATION OF CONTRACT 

6.1 If, for any reason, the Company shall fail to fulfill its obligation in a timely and proper manner under 
this contract, or, if the Company shall violate any of the covenants, agreements, or stipulations of 
this contract, or, if a petition in bankruptcy or for reorganization under the Bankruptcy Code is 
filed by or against the Company, or an order is entered adjudicating the Company bankrupt or 
insolvent, or a trustee, receiver or custodian is appointed for the Company, or an assignment for 
the benefit of creditors of the Company is made, the City shall thereupon have the right to 
terminate this agreement on ten (10) days written notice by the City Administrator. 

 
 

SECTION SEVEN 
 

OFFICE SPACE/HARDWARE AND SOFTWARE 
 

7.1 The Company shall provide the City with a minimum of ten (10) days’ notice of the need for 
said office space and internet connection availability on location at Charles City in order to 
deliver and train the City on the web-based GIS program and deliver the final products to City 
staff.  The Company is not responsible for set-up or support of City-side hardware, software, or 
internet necessary to connect and utilize the web-based GIS program.  , hardware and software 
necessary to install a GIS program for the City. Additional time shall be allowed if the City is 
unable to provide said hardware or software due to shipping constraints. The parties shall 
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agree on the hardware and software the City shall provide. 



SECTION EIGHT 
 

PERSONNEL 
 
8.1 The Company shall use competent employees in the performance of this contract. All 

employees must have sufficient skill and experience to properly perform the work assigned. 
 
8.2 Employees with the responsibility of carrying out highly technical portions of this contract shall 

have sufficient education, training or experience in such work to perform it properly and 
satisfactorily in the manner outlined in these specifications. 

 
8.3 It is understood and agreed that all personnel, except as provided elsewhere in this agreement, 

shall be employees of the Company. It is understood and agreed that the City may require the 
Company to remove from the project any person the City considers being incompetent or 
negligent in the performance of his or her duties or who is guilty of misconduct, and such 
person shall not be re-employed on the project. 

 
8.4 The Company assigns Kirk Larson, Vice President as the project manager for this project. The 

project manager will administer and schedule the GPS field locations and installation of the GIS 
for the City and confirm that the utility GIS mapping system is operational. 

 
 

SECTION NINE 
 

OWNERSHIP OF MATERIAL 
 
9.1 Ownership of all materials involved herein shall belong to the City. 

 
9.2 No copyright of any nature shall be granted to the Company by the City relative to any 

material or product resulting from this agreement and GIS Implementation program. 
 

SECTION TEN 
 

PROSECUTION OF WORK 
 
10.1 The Company shall commence the work to be performed under this contract after acceptance 

by the City and a project schedule is agreed upon by the City. 
 
10.2 The Company shall carry on the GIS Implementation program without interruption and shall 

make available to the City all work that has been completed and approved by the City to be 
used by the City during and at the completion of this contract agreement. 

 
10.3 The City will provide all help needed to expedite the field collection process. City staff shall be 

available as needed to work directly with the Company field crews and shall pre-locate utilities 
where it is anticipated that locates will be helpful. Additionally, City staff will be available to 
answer questions from the Company as soon as possible during the field collection process. 

 

SECTION ELEVEN 



 

CONTRACT AMENDMENTS OR ADDITIONS 
 
11.1 No amendments or additions shall be made to this agreement without a written and signed 

agreement by both the City and the principal or principals of the Company under contract. 
 
11.2 Troy Hayes, President, Matt Sorensen, VP and Kirk Larson, VP are the appointed individuals 

with the Company that have the authority to make amendments or additions to the contract. 
 
11.3 The City Administrator will oversee and accept the completed work by the Company for the 

City as work proceeds under this contract. 
 



SCOPE OF WORK 
 
GEODATABASE DESIGN 
Midland GIS will work with Charles City staff to design a utility geodatabase model to meet the City’s 
current and future utility asset management needs, as well as identify and define the logical structure 
for the geodatabase model. 

 
When creating the overall design of the geodatabase for Charles City, Midland GIS Solutions will take 
into consideration the best model and structure to meet the needs of the City. The geodatabase will 
also be based on Midland’s previous models, the published Esri utility model and future GIS needs, as 
identified by Charles City. Developing an accurate and functional geodatabase will allow Charles City 
to: 

 
• Store all GIS-related data in a centralized location 
• Apply rules and relationships to the data 
• Create a consistent and accurate database of spatial data 
• Define relationship classes and topological enforcement rules 
• Work in an environment that supports multi-user access and editing 

 
 
Midland’s upfront design process enables field personnel to collect data in a rule-based environment. 
This minimizes field coding errors by pre-defining the attribute tables that are used in the field and also 
keeps the data collection process consistent. 

 
DIGITAL AERIAL PHOTOGRAPHY INTEGRATION 
Midland GIS Solutions will integrate digital aerial photography of the City of Charles City (provided by 
Charles City) into the GIS program. The raster datasets created will be viewed as a seamless image 
across the entire City. 

 
After the datasets are created, the aerial photography will be adjusted for color and contrast to meet 
specifications set by Charles City. Midland GIS Solutions will provide Quality Assurance and Quality 
Control (QA/QC) on the provided aerial photography. This process will involve ‘heads-up” on-screen 
visual inspection of the photography by trained GIS Specialists. Midland GIS Solutions will immediately 
notify the City if any visual banding, warping, gaps, or distortions are discovered. Unless otherwise 



requested by Charles City, Midland GIS Solutions will not be performing any additional field ground 
control checks in relation to the spatial accuracy of the aerial photography. 

 
INCORPORATE COUNTY GIS DATA LAYERS 
Midland GIS Solutions will incorporate Floyd County cadastral map data layers into the GIS program 
upon request. Charles City is responsible for any cost associated with acquiring the GIS data from 
Floyd County. 

 
GPS PROJECT PLANNING 
Midland GIS will employ its in-house mission planning process and software for the Charles City utility 
GIS project. Mission planning for GPS surveys includes the evaluation of satellite ephemeris data (data 
showing where GPS satellites are located) for the best satellite coverage and minimizing down time. 

 
 
WATER NETWORK GPS DATA COLLECTION 
Through Real-Time Kinematic (RTK) GPS methods, Midland GIS will locate the water network 
contained within the defined project limits. Captured features through GPS surveys will include all 
features designated by Charles City during the planning phase of the project. 

 
After thorough investigation by Midland GIS field staff, a report containing all waterline network 
features that were not found or that were determined to be inaccessible will be submitted to the City 
of Charles City. Midland GIS will work with City staff to locate utility features during the cleanup 
phase of the project. This will allow Midland GIS to collect features in a quicker and more efficient 
manner, translating into cost savings for Charles City and minimizing the impact on City staff. 

 
GPS surveys will be referenced to the Iowa State Plane Coordinate System to allow for direct insertion 
into the GIS program developed for Charles City. Horizontal (x,y) coordinates and vertical (z) 
elevations will be obtained in the field for the water facilities. 

 
DATA COLLECTION SPECIFICATIONS: 

 
• Midland GIS Solutions will GPS field locate the hydrants, valves and hydrant valves for the water network 

within the project limits. (The exact project boundary will be agreed upon before commencement of the 
project). 

 
• The water network GPS field data will be collected using survey grade RTK methods. 

 
• Midland GIS Solutions will download and process the GPS field data to prepare the data for proper insertion 

into the GIS mapping program. GPS data collected is verified each day against the existing aerial photography. 
 

• All data collected will be downloaded nightly and transferred via the internet to Midland’s home office in 
Maryville, MO. 

 
• All transferred data is backed up nightly in the Maryville office. 

 
• Any water features that are inaccessible by GPS due to tree cover or satellite visibility will be noted and shot 

utilizing traditional survey methods. All data will be coded as to the method of collection utilized. 
 

• Curb stop shutoffs and meters are NOT included in the pricing or scope of work for this contract. 



GIS FEATURE CREATION 
 
Midland GIS Solutions will develop an ESRI ArcDesktop 10.x geodatabase file for the water distribution 
network for the City of Charles City. Unique feature class data layers will be created for the layers 
that are defined during the Geodatabase Design Workshop portion of the project. 

 
Custom domains (pre-defined menus) will be built for each layer during the Geodatabase Design 
Workshop. These custom domains will be added to Midland GIS Solutions’ custom field inspection 
application to ensure that field staff will collect clean and consistent data throughout the utility survey 
project. These domains will also be utilized by Charles City staff for future management of the 
geodatabase to help simplify the editing and data management processes. 

 
Midland GIS will acquire copies of all available existing mapping records for Charles City’s waterline 
utility infrastructure. These records may include historical maps, as-build records, an existing GIS 
dataset, and AutoCAD drawings. All hard-copy maps will be scanned so that they may be returned to 
the City in a timely manner. 

 
Water distribution mains will be developed by combining exact GPS locations of above ground features 
with as-built and AutoCAD drawings to determine the best representation of Charles City’s water 
distribution network. Individual water main segments will have diameter and material attributes 
associated with them. All lines will be checked in a quality assurance process to ensure a clean 
network. 

 
 
QUALITY ASSURANCE & QUALITY CONTROL 
Quality Control and Cost Control issues involved with this project are of paramount importance to 
Midland GIS Solutions and to the overall integrity of the proposed project. These issues range from 
GPS accuracy and data development precision to successful database integration, which potentially 
affect every aspect of the project. Through the combined efforts of our project team, an emphasis on 
quality control will remain at the highest level of importance during the development and 
implementation of the City’s GIS program. Our efforts to ensure the highest quality products and 
services to The City of Charles City, IA include: 

 
• Custom QA/QC ArcGIS tools 
• “Heads-up” QA/QC against base data or aerial photography 
• Digital and hard copy checks against field notes and as-built drawings 
• 5% redundancy check of all GPS collected data 
• Printed check plots for review by Charles City staff 
• Assurance that end product shows complete connectivity 

 
 
GPS REDUNDANCY CHECK 

 
As part of the quality control process, Midland GIS Solutions will GPS locate five (5) percent of the 
features previously shot during the project. This process is part of the Midland GIS field protocol and 
will be employed during the Charles City project. Midland GIS will compile and process the results 
against the other data set and verify the required accuracy tolerance is being met. 



PROJECT STATUS REPORTS 
 
Midland GIS Solutions will issue a “Project Status Map” to Charles City on a bi-weekly basis illustrating 
the progress accomplished. These maps are also kept on file by the GIS Project Manager for project 
progress reference. 

 
 
INTEGRITY WEB GIS SOLUTIONS 
Built on ESRI technology, Integrity™ powered by Geocortex® is Midland’s software solution to edit, 
maintain, and analyze your GIS data. With built in workflows for daily operations and asset 
management, this easy to use tool lets users access their mapping and information on any computer or 
mobile device, increasing efficiency and operational awareness. 

 
The desktop and mobile viewer for HTML5 provides advanced Web mapping capabilities and is geared 
towards simple, targeted web-mapping applications for tablets and a broad array of handheld devices. 

 
INTEGRITY™ CORE COMPONENTS & FUNCTIONALITY 
Production quality reports, non-spatial data, enhanced security, and search features can be easily 
incorporated into your applications. You can print large-format, high-resolution maps with data and 
mark-up using pre-defined print templates. Tailor custom reports to meet your evolving needs. Easily 
visualize and search data from third-party systems not traditionally accessible to spatial applications. 

 
DATA LINKING 
Link to external non-spatial databases, files, or web services and embed this data in reports, searches, 
and forms. Data Linking also provides the ability to retrieve data from external data sources and link it 
to attributes of spatial data, extending the reach and capability of your applications. 

 
PRINT, REPORT & QUERY 
You can invoke normal or large format, high-resolution template-based printing and reporting. 
Template-based printing allows you to create printable maps using customized and out-of-the box 
layouts. 

 
Template-based reporting and advanced queries enable the user to easily generate standard and 
customized reports that have been pre-configured by the administrator. Each template defines a 
standard layout for reporting on the layer's features, attributes, linked and computed data. 

 
SEARCH 
Customize your searches by creating your own search forms and query tasks. 

 
LAYER LIST 
The Layer List provides layer organization and collapsible categorization. You can also control map 
service transparency, layer visibility control, view a dynamic legend (reflects currently visible layers), 
and filter/find layers with text input. Having such a wide range of controls will enable you to have 
greater control over your layers, and in turn, over what data that is accessible to you. 



FORMS 
Forms provide a simple way to create dialogs that prompt end-users for input through web or mobile 
applications. A form designer allows you to add input items such as text boxes, auto-complete entries, 
date pickers and drop-downs, then, associate validation rules and control the forms layout. 

 
EDITING 
Built-in features enable end users to create new features, edit geometry of existing features, and 
modify attribute data and much more. The editing tools are intuitive and include highly dynamic 
snapping capabilities. Users can edit data belonging to versioned geodatabase layers exposed in the 
application. 

 
INTEGRATION 
Bi-directional integration allows you to launch from other applications or have other applications 
launch a viewer. The URL Integration feature supports a variety of options, such as; zoom to a specific 
extent, or zoom to and highlight a particular feature. Common types of applications which are 
integrated include document management, permitting, assessment, and other non-spatial business 
applications. 

 
ONLINE HELP & TUTORIALS 
Online-help and tutorials for administrators and users are provided through a Resource Center, as 
well as a Discussion Forum where you can post questions and suggestions. 

 
WEB PAGE DOMAIN NAME REGISTRATION 
Midland GIS Solutions will register an SSL domain name for the GIS website through GoDaddy.com. 
[SSL stands for Secure Sockets Layer and is the industry standard in security technology for 
establishing an encoded link between a web server and a browser to ensure that all data that passes 
between the server and browser remains private and protected.] 

 
Midland GIS Solutions will route the DNS (Domain Name Service) numbers to our dedicated web 
servers. Midland GIS Solutions will test the domain name once transferred to our web server for 
quality control purposes. 

 
GIS WEBSITE DESIGN AND DEVELOPMENT 
Midland GIS Solutions will setup a customized Integrity HTML5 GIS website Mobile GIS website for the 
City of Charles City, IA. The HTML 5 mobile GIS website will allow the City to access the website via 
tablet and handheld devices. (i.e. iOS Apple, Android, & Windows mobile devices). Midland GIS 
Solutions will utilize the existing “GIS ready” shapefile data and aerial photography provided by the City 
of Charles City, along with all specified data to be converted and/or integrated by Midland GIS Solutions 
for the GIS website(s). 

 
GIS WEBSITE HOSTING 
Midland GIS Solutions will host the GIS website and GIS data on a Dell PowerEdge R710 web server. 
Midland GIS Solutions will set up a scheduled batch program that will automatically copy updated GIS 
data from the City’s GIS server to our secured ftp server on a weekly basis. 

 
Midland GIS Solutions maintains a secured, climate controlled server room with a dedicated fifty(50) 
Mb upload and fifty (50) Mb download speed fiber Ethernet connection. The server room is connected 
to a gas-powered generator to keep the web servers up and running in case of a power outage. 
 
In addition, Midland GIS Solutions provides a failover backup service for the GIS website, in the result 
of a catastrophic event to our web servers. 



 
TRAINING & SUPPORT 
Midland GIS Solutions provides comprehensive training and support for every level of service provided, 
including onsite and remote training for Midland’s Integrity™ GIS solutions. Training and technical 
support provided for the GIS website(s) will include one (1) day of onsite training to City staff as part  
of this project. 

 
 
ADDITIONAL TRAINING & SUPPORT 
Midland GIS Solutions will be available to provide additional training and support as needed after 
project completion. Additional remote or onsite training can be arranged for $85.00/hour. 

 
 
DELIVERABLES 

 
After the staff at The City of Charles City, IA has reviewed and approved all GPS located and 
attributed data, Midland GIS will present a full set of deliverables to the City. Theses deliverables will 
be both physical and electronic and will give Charles City the full potential to utilize the new GIS as 
well as maintain it into the future. 

 
PROPOSED DELIVERABLES INCLUDE: 

ESRI ArcDesktop 10.x Geodatabase containing datasets for the water utility 

ESRI Map Documents (.mxd) 
11x17 Truck Book Map Documents for the water utility 
36x36 100-scale Map Documents for the water utility 

 
(3) Sets of bound 11x17 Truck Books 

 
(1) Full system 42” high gloss wall map 

 
Onsite Training for staff on Integrity Web GIS 

 
(6) Months free Tech Support that includes: 

Phone Support 
Remote Web Support 
Email Response 
Dedicated Project Contact 

 
On-going hosting and user support and security of Integrity Web GIS. 



FEE SCHEDULE 
 
GPS DATA COLLECTION & GIS DEVELOPMENT 
Water Utility Network $24,200.00 

 
Fees are based on the number of utility features as provided to Midland GIS Solutions by The City of Charles City, IA. 

 
INTEGRITY WEB GIS DEVELOPMENT 
Website Development and Implementation_ $2,000.00 
Year of Web Hosting $3,600.00/Annually 

 
 
 
TOTAL PROPOSED FEE $29,800.00 

 
 
 
IN WITNESS WHEREOF, the parties hereto have set their hand to duplicates hereto this 
  day of 2016. 

APPROVED BY: City of Charles City, Iowa 

 
 
 
 
 

By:   
 
 
 

Attest:     
 
 
 
 
 
 
 

APPROVED BY: MIDLAND GIS SOLUTIONS 
 
 
 

By:     
Kirk Larson  
Vice President
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