Council/Staff Planning Session
Council Chambers, City Hall

. Meeting Date And Time
1.I. November 9, 2016 5:30 P.m.
. Call To Order
. Introductions And Opening Comments
. General Overview Of The Meeting
. Review On-Going Commitments/Obligations

. New Programs, Policies, Projects And Initiatives
a. Review Results of Selection of Priorities of Questionnaire
b. Discuss Implementation Issues

Documents:
CHARLES CITY - FLIP CHART - CC 11-9-16.PDF

. Organizational Effectiveness
a. Review Results of Questionnaire

. IPA Report To The Mayor And City Council - 2016 Goal Setting Process
a. Development of Action Plan
b. Importance of Quarterly Updates

. Adjourn


http://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/650?fileID=349
http://www.cityofcharlescity.org/8cb1efe9-e07e-4617-ae94-760c3c82a7e9

