Planning Session
July 25, 2016 at 7:00 p.m.

The city council met on July 25, 2016 in the council chambers for a planning session. Mayor Erb
presided and present were Keith Starr, Jerry Joerger, DeLaine Freeseman, and Dan Mallaro. Absent was
Michael Hammond.

The mayor called the meeting to order.
There were no mayor comments.

Mark LaCroix was present to give the council an update on the Parkside Development project. The grant
requirements have been met. He expects that two or three more homes will be completed this year.
Mark explained that they will be re-branding to a more market based home. These homes will be a little
bit bigger and offer a three bedroom home. He brought with him a map showing homes that had been
completed and homes that are currently being built. There will be a five year moratorium starting in
April before anyone can connect to the geo-thermal system. They will stub in services to any homes
being built during that time so that when the time has lapsed they may connect into to the system if
they wish. Concern was expressed on the lower number of homes that have been built and a
community center that has not been built. Mark felt the project has been successful and since it was a
pilot program the state had worked with them through the grant process. Mark stated that he and his
company are 100% committed to this project and would like to have this development finished within
the next two years. He will continue to look for grant opportunities for building a community center
within the project. Dean Stewart also expressed that he felt this was a very successful project.

Dean described three different types of homes that will now be offered. Homes will still have the
energy saving components. In offering these different types of homes they are hoping to attract
younger families.

We currently have two contracts with Jendro Sanitation that are getting ready to expire. We have a
solid waste contract and a yard waste contract. Diers explained that we no longer have a need for the
yard waste contract since we are able to incorporate the yard waste into our composting process. Diers
and Alan Powell had met previous to discuss changes that were needed in the contract. Powell had put
together a proposal of which Diers shared with the council. Diers had highlighted for the council some
of the items that have changed in the proposed contract. No pricing was included in the proposal at this
time. Consensus was that the current system is working well. The new proposal includes a clause for an
annual rate adjustment based on the Consumer Price Index. Diers and Powell will continue working on
the contract and bring it back to the council for their review.

Heidi Nielsen, Housing Director, was at the meeting to explain a change order that will be needed on the
South Cedar Terrace, North Cedar Terrace and Morningside Site Improvement Project. During the
construction of the Morningside portion of the project it was found that water shut-offs were deeper
than expected and required more excavation, drain tile were dead ended in sand under steps which
required moving two more steps, drain tiles were perforated allowing water to collect under slabs and
steps. As a result of these findings new drain tiles were connected to alternate drainage and two
additional cement slabs were removed to accommodate excavation to replace curb stops. Originally
excavation to replace curb stops was going to be done outside of the contract. The plumber was having
difficulty coordinating the excavation to accommodate contractor’s schedule. Since the subcontractor,
Kamm Excavating, had their equipment in place to remove concrete, they were able to do the
excavation to repair and replace curb stops. The change order totals $19,322.50. May have one more
small change order when the work is started at South and North Cedar Terrace.



Diers reported that they are still working on the memorandum of understating for the RCPP grant. Brad
and Ralph have a conference call scheduled with USDA to get answers to some of their questions. Diers
is hoping to still include this item on Monday’s agenda.

A fire occurred in January at a property located at 2104 Clarkview Drive. Once an insurance claims has
been filed, per lowa Code the City can request a hold back of insurance funds for demolition reserve.
Therefore if the owners of the property do not demolish the building the City will have a right to those
reserve funds to help cover the cost of demolition. The request has to be filed within 180 days.
Recommendation is to file the documents needed to have this protection in place.

A portion of Section 136.04 in chapter 136 of the Code of Ordinances was inadvertently removed as part
of the 2015 recodification. The recodification of this section included placing information that the
property owner may be liable for damages caused by failure to maintain the sidewalk. When adding this
text the following was removed: “A property owner may file an application with the City Council to
remove the sidewalk if the following conditions exist:”. Ordinance 1096 amending this section 136.04
has been drafted to add this language back in. In discussing the issue of sidewalks, a questions was
asked about the sidewalks that may be needed in the new middle school area. Diers reported that staff
has started some discussion about what may be needed in that area. Further studies will have to be
done to assess the needs in that area and will also need to research what sources of funding are
available.

Diers reminded the council that the second rounds of interviews for the law enforcement center will be
this Thursday. Diers also distributed to the council some information on HealthNet Connect and
BroadNet Connect. This firm installed the Fiber Optic loop in town. Simply Essentials has requested to
connect into the fiber optics loop. Diers provided a map of some possible ideas for extending the loop.
The request is that the City fund part of this project. Diers asked the council to review the proposal and
let him know if there are any question as he will be meeting with Jeff Doty on Wednesday to talk about
the project further. The mayor asked about the possibly of getting grant funding. Diers said it was
something he could look into.

Being there was not further business the meeting was adjourned.

James Erb, Mayor

Attest:

Virginia Titus, Deputy Clerk






