COUNCIL PROCEEDINGS
SEPTEMBER 13, 2016

Charles City City Council met in a planning session on September 13, 2016 at 7:00 p.m. in council chambers.
Mayor James Erb presided and the following council members were present: Keith Starr, DeLaine Freeseman,
Michael Hammond and Dan Mallaro. Jerry Joerger was absent.

Mayor Erb commented that he has been unable to attend the FOCUS meetings lately due to his schedule and
he asked that if any of the council members could attend them to let him know.

Erin Allen from Midland GIS was present to give an overview of their GIS software and what it could do for the
city. We currently have Beehive software but it is not working for us like we had hoped and is not very usable
out in the field. The Midland system is web based so can be accessed by any computer outside of the city’s
server network. Currently, a device needs to be in the city’s network to access the system. All of the info we
currently have inputted into Beehive can be easily transferred over to Midland but we would want quite a bit
more info gathered and inputted as well. Their proposal includes locating valves, hydrants, main lines etc. but
does not include curb stops and private meter locations. All information remains our property and we can get
that all back if we decide to leave their software. Total of their proposal is $29,800 which includes network
locating and data collection - $24,200, website development and implementation - $2000 and one year of
website hosting - $3600. Current annual licensing fees for Beehive are $8000. This item will be on the next
regular agenda for council consideration.

A resident living at 101 Oliver Street was present to request raising chickens at that address. They want to have
2 or 3 chickens for pets and for eggs. Council member Freeseman asked if the neighbors had been consulted
and the reply was no. Council did not seem to be in favor of such a request but the resident could bring this to
the next regular meeting for a formal vote. The resident was told to have this item put on the September 19
agenda if they wanted to pursue it.

An application for Facade funding was received from Staci and Stacy Ackerson. The design review committee
had looked at this application and was recommending funding for it. The project is at 1006 N. Grand and
includes new awnings, replace some areas of brick with the original colored brick and a deck for the upstairs
apartment. Council member Hammond questioned if the deck qualifies under this program. Consensus was
that if the design committee is recommending it, that it meets the guidelines. This item will be on the next
regular agenda for council consideration.

An application for Fagade funding was also received from Cedar River Pizza. They would like to get some
outside work done on the garage area of their business at 105 N. Main before winter. A new ADA compliant
door and signage are part of this project. This will come before the council at their next regular meeting for their
consideration.

City Administrator Diers has been in contact with the Institute of Public Affairs about conducting another goal
setting session. The last one was done 3 years ago and we have been fortunate to have won a free session.
Looking at the end of October for this session. Mayor Erb stated that it needs to get tied into the next budget
session in January.

City Administrator Diers commented that he and city engineer John Fallis had attended the previous night’s
school board meeting to discuss the 15t Avenue traffic situation near the new middle school. He thought it went
well and there was some good discussion. He then asked if the council would consider changing their meeting
times to possibly 6:00 p.m. This may keep the ending times to a more manageable time.

There being no further business, meeting was adjourned.
James A. Erb, Mayor

Attest:
Trudy O’Donnell, City Clerk



