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CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY
AGENDA

Aprit 17, 2014, 7:00 a.m.
at
501 Cedar Terrace South, Charles City, IA 50616

Roll Call — Call Meeting to Order
Public Comments

Amend-Approve Minutes of March 20, 2014, 1
Consider Approval of Bills for April 2014 ... 2

CommUNICAtIONS ... 3-5
CFP Update

Rehab Update

Physical Needs Assessment Update

Section 8 Renewal Funding

Public Housing Renewal Funding

Update on “Smoke Free Policy”

Monthly Rental Status Update

End of Participation Tracker

X®NDORA WM

Old Business

New Business

1. Review Financial Statements.................. i 6-9
2. Approve Resolution 04-14 Accepting Public Housing Budget for FYE

0B/30/ 20 5. e 10-19
3. Discuss Contract with YMCA. ... e 20
4. Discuss Request Made by Tenant to Landscape Area by Apartment.............. 21

Move to Adjourn

Next regular meeting scheduled for Thursday, May 15, 2014, 7:00 a.m., CCHRA Office




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
March 20, 2014 7:00 a.m.

Members Present. Susan Andersen, Jill Streich, Trey Becker, and Jeremy Heyer. Absent:.
Chris Huxsol. Others present: Heidi Nielsen, staff.
Call to Order. Chairperson Becker called the meeting to order at 7:00 a.m.

Public Comment. None

Amend-Approve Minutes of February 19, 2014. On motion by Streich and second by Heyer, the
minutes of February19, 2014 were approved as presented. Ayes: 4, Nays: 0. Motion carried.

Approval of Bills. Streich asked if the bill for the carpet would be reimbursed by the tenant.
Nielsen explained that a portion of it would be billed to the tenant after a pro-ration for normal
wear and tear. Streich moved, Andersen seconded the motion to approve payment of the revised
bill listing totaling $70,150.34. Ayes: 4, Nays: 0. Motion carried.

Communications. Hems under Communications were reviewed. No action was taken.

Old Business. None

New Business.

Approve Resolution 03-14 Adopting Revised By-Laws. Nielsen stated that as discussed during
the February meeting the by-laws were changed to reflect the practice of holding the annual
meeting during the regular meeting and not after as stated in the existing by-laws. She also
commented on reviewing the State and City Codes to ensure that the by-laws were in compliance
with the codes. Heyer made a motion to approve Resolution 03-14 to adopt the revised by-laws.
Andersen seconded the motion. Ayes: Heyer, Andersen, Streich, Becker. Nays: 0. Motion
carried on roll call vote.

Being no further business, Streich moved, Heyer seconded the motion to adjourn. Ayes: 4. Nays:
0. Motion carried.

Charles City Housing and Redevelopment Authority

Trey Becker, Chairperson

ATTEST:

Heidi Nielsen, Director




Charles City Housing
Monthiy Bill Listing

April 2014 . I
Customer Description Amount

Barnhill, Margaret security deposit & interest 103.84
Busmess Card computer back-up service 14.98
C.Naber & Associates ~ accounting fees 375.00
Cedar Valley Printing office supplies _ 120.22
Charles City Press CC magazine ads/legaf notice 1,497.63
Christensen, Connie security deposit & interest 250.00
Cintas rug service N 115.80
City of Charles City water/sewer/URP/S8 Insp.ffire exting. Tags .
City of Charles City quarterly postage 104.60
Gardiner Thomsen housing portion of city audit 1 ,750.00
GE Capital copier lease 230.51
HAPS April HAPS 47,367.68
Hometown Sales & Service snow plow blade repairs 899.58
lowa Department of Transportation  fuel 259.83
Jendro Sanitation trash service 563.00
Marco, Inc. copy costs - 73.34
'Mehmen s Painting ~ painted #69 #8 . 1370.00
M:ck Gage Plumbing & Heatrng main sewer line clean out apt 47 48_ ~ 350.00

Mid Amencan Energy
Petty Cash

_ electric/gas/URP
replenish funds: cash in bag:$38. 95

Pitney Bowes  meter lease __ :
Reliable Office Supplies . trash bags for offzce - 35.99
Ron's Plumbing | 2 water heaters and maintenance ~1,355.89
_Schueth Ace Hardware B mamtenar_}ce items | 399 40|
Sherwin Williams paint 186 19
Stock Glass Ny wmdow repairs - 185.00
Superior Lumber ‘maintenance items  35.00
T-J Service maintenance items 617.16
U.S. Dept. of HUD reguired interest refund '1,?46.71
US Cellular cell service 69.51
59,185.65
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MEETING DATE: 4/17/2014 COMMUNICATIONS

REQUESTED ACTION: None - for your information only.

1. Capital Fund Update. We finally have all of the Davis Bacon reports we need to close out the
parking lot project. It has been placed on the agenda for the City Council meeting on April 21,

The winter has been hard on our parking lots. The area of the lot in front of the office that was done
in 2010 has developed several large cracks. John Fallis has looked at them and the
recommendation is to fill and seal them. Dirk Uetz has offered to add the work to the City’s so we
don't have to develop specifications and go out for bid on the project. This will save us a lot of
money in engineering fees. When the work is complete, they will bill us for the work done on our
lots. It is unknown at this time what the cost will be.

We may have to replace our coin operated washers and dryers by the end of the summer. We will
need to use capital funds to absorb the large cost to replace them. We have been trying to hold out
until the physical needs assessment is done, but we have experienced an increase in the amount of
service calls on the washers in particular. The machines were purchased in 1998 and after the
flood in 2008 the motors were replaced on the machines at South Cedar Terrace. Last year we
purchased two used machines from T-J Service and have used both of those machines to replace
machines that required too much work to repair. We were able to remove some of the good parts
and have used them to make repairs to the remaining machines.

2. Rehab Update. Paul Hughes is working on the specifications for the next four projects. We have
set May 1° as the date to send out the letters to the contractors inviting them to bid. If everything
goes smoothly, we hope to award the contracts at the May 19" City Council Meeting.

Our contract with the State is due to expire at the end of May 2014. Due to this, we have requested
a contract extension until May 2015. When IDEA released the new CDBG contracts this year they
automatically extended the initial contract terms by one year making the contract a three year
contract. So extending our contract for a third year will not be an issue.

3. Physical Needs Assessment Update. We have not had any contact from Nelrod setting up the
initial meeting for the physical needs assessment. | contacted them on March 31% and they said
they will forward my message to the appropriate person and as of April 9" | have not heard from
them. They have until September under the contract to get the work finished. However, this is a
slower time for us and [ wanted to get a lot of the preliminary work done before things start to get
hectic. In addition, we anticipate hearing from HUD soon to schedule the physical inspection of our
property. The last inspection was done in September of 2011,

4. Section 8 Funding Update. We finally have our funding set for the 2013 calendar year. HUD will be
using a proration of 99.7% for the Housing Assistance Payments. This year we will be getting
$585,835 minus a $23,876 offset, or $561,959. They calculated the offset based on the amount of
unspent HAP we had as of 12/31/2013. HUD is holding $37,201 and we have $45,259 on hand for
a total of $82,460. They are allowing us to retain an amount equal to 10% of our renewal funding
which is $58,584. The offset is the difference between the $82,460 and the $58,584.

They reduced our April disbursement by the offset amount. So for the remaining months our
monthly allocation will be $48,820. However, the plan as of now is fo transition the unused HAP
reserved that we are holding in our account over to the HUD held account. Starting in May they will
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be reducing our disbursement by a small amount untit we no fonger have any unspent HAP funding
in our account. We will still have the excess funding being held by HUD availabie to us, we will
need to request the funds as they are spent.

Our administrative funding will be prorated at 75%. So for every voucher we have under lease
each month we will receive $43.23 in funding. This amounts to an average of about $5,800 each
month.

5. Public Housing Funding Update. HUD has not made the final funding determination for the Public
Housing Program. Right now they have been using an interim proration of 89.2%. This amount will
probably change once the final funding is determined. Our monthly funding has been
approximately $16,000 a month so far this calendar year. Our portion of the funding allocation is
determined based on our lease up rate and utility consumption from the previous year.

This year they also are going to require us to increase the amount of our flat rents charged for the
apartments. This was passed as part of the appropriations act signed by the President in January.
We are supposed to have the increased rents in place on June 1, 2014. However, HUD has not
released an official notice and has directed us to wait until they published a notice providing us with
guidance. They are requiring us to set our rents at not less than 80% of the fair market rents. So
our 1-bedroom rent will increase from $330 to $358, the 2-bedroom will increase from $403 to
$463, and the three bedroom will increase from $500 to $653. It looks worse than it actually is
because only about 1/3 of our residents actually pay the flat rent amounts, and after the increase is
put in place they may benefit from switching to income based rent.

6. Update on “Smoke Free Policy”. We are more than three months into the new smoking policy.
Most of the residents have accepted the policy. As we expected, we have had a few residents not
willing to adhere to the policy. As a result, we are terminating the leases of two residents for
smoking in their units. There are a handful of residents that we suspect are smoking in their units
and hopefully when they hear about the lease terminations they will stop smoking inside. The nice
weather wilt hopefully be an added incentive.

7. Monthly Rental Status Update.

Total New Removed Total Total On Offered Removed
Month of Leased teases | Or Moved Leased Waiting | Assistance
March 314 3/31/14 List
2014
Terraces 132 0 2 130 24 4 3
132 Units
Morningside 14 0 1 13 9 6 0
15 Units
Section 8 158 4 9 153 73 12 4
197 Units

Declined Assistance (3) Over Income (1) Denied () Insufficient Address ()
Did not attend Briefing/Information Not Returned (3) Criminal Background Check ()
Voucher Expired () Purged ()
Terminations: PH () S8 ()

Port Out; (4)

8. End of Participation Tracker. See attachment
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END OF PARTICIPATION
TRACKER
2013-2014
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ZERQ HAP

MUTUAL RECISION
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TOTALS
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MEETING DATE: 4/17/14 RE: Review Finhancial Statements

REQUESTED ACTION: Review monthly operating reports.

Comments: The March 2014 operating reports are attached for your review.
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GLRPTGRP 4/03/14
HOUSE 12:35 o

AQCOUNT NUMBER

CITY OF CHARLES CITY

REVENUE & EXPENSE REPORT
CALENDAR 3/2014, FISCAL 9/2014 - 4 .

ACCOUNT TITLE

YTD PER CENT
BALANCE EXPENDED

PAGE 2
OPER: GKT

UNEZPENDED

173-532-4300
173-532-4504
173-532-4506
173~532-4507
173-532-4508
173-532-4710
173-532-4781

173-910-4830

173-532-6010
173-532-604¢
173-532-6870
173-532-6110
173-532-6130
173-532-6150
173-532-6151
173-532-6140
173-532-6170
173-532-6198
173-532-619%
173-532-6230
173-532-6370
173-532-6371
173-532-6374
173-532-637%
173-532-6401
173-532-6408
173-532-6411
173-532-6415
173-532-6420
173-532-6441
173-532-6442
173-532-6516
173-532-6518
173-532-655%
173-532-6725
173-532-6750

173-536-6010
173-536-6040
173-536-6110

INTEREST-PUBLIC HOUSING
FRAUD-PUBLIC HOUSING
DWELLING RENT-PUBLIC HOUSING
EXCESS UTILITY-PURLIC HOUSING
CONTRIB-OTHER~PUBLIC HOUSING
REIMBURSED EXP-PUBLIC HOUSING
QPER SUBSIDY-PUBLIC HOUSING

PUBLIC HOUSING TOTAL

TRANSFER IN - PUBLIC HOUSING

TRANSFERS IN/OUT TOTAL

SALARY ~ PUBLIC HOUSING
OVERTIME SALARY-PUBLIC HOUSING
LABOR/MAINT-PUBLIC HOUSING
FICA - PUBLIC HOUSING

IPERS - PUBLIC HOUSING

HEALTH INS - PUBLIC BOUSING
LIFE INS - PUBLIC HOUSING

WORK COMP - PUBLIC HOUSING
UNEMPLOYMENT - PUBLIC HOUSING
EMP BEK MAINT-PUBLIC HOUSING
EMPLOYEE BEN-PUBLIC HOUSING
STAFF TRAINING-PUBLIC HOUSING
GAS - PUBLIC HOUSING

UTILITIES - PUBLIC HOUSING
WATER - PUBLC HOUSING

OTH UTTL~PUBLIC HOUSING -SEWER
ACCOUNTING FEES-PUBLIC HOUSING
TORT LIABILITY - PUBLIC HOUSIN
LEGAL FEES - PUBLIC HOUSING
COPIER LEASE - PUBLIC HOUSING
CONTRACT SERVICES - PUBLIC HOU
TENANT SERVICES-PUBLIC HOUSING
PILOT-PUBLIC HOUSING
REFUNDS-PUBLIC HOUSING
SUNDRY-OFF EXP-PUBLIC HOUSING
MAINT MATERIALS-PUBLIC HOUSING
CAP QUTLAY-EQUI-PUBLIC HOUSING
CAP IMPR BLDG-PUBLIC HOUSING

PUBLIC HOUSING TOTAL

SALARY - PH MAINT

OVERTIME SALARY - PH MAINT
FICA - PH MAINT

TOTAL MR

BUDGET BALANCE
23,500.00 2,081.54
4,000.00 807.00
425,000.00 16,781.00
16,560,080 208,00
13,800.00 1,727.24
7,000.00 1,748.23
0o 16,675.08
483,000.00 60,032,081
0¢ 7,034.35
&0 7.034.35
101,00¢.00 6,841.82
2,00¢.00 00
.00 0¢
7,880.00 458.57
9,158.00 610,54
37,500.00 2,339.21
375.00 25,24
2,520.00 .00
750.00 100.10
00 Rilt
00 il
8,000.00 il
35,000.00 8,100.55
45,000.00 2,336.41
16,500.00 1,599.05
23,000.08 2,004,591
4,000.00 165.00
24,000.60 .00
2,000,800 il
1,500.00 230.51
16,900.00 647.69
6,00¢.00 .00
34,000.08 i
1,080.00 .00
25,000.00 671,74
50,000.00 5,544.72
G0 .08
00 il

451,723.00 32,076.46

72,000, 00 5,661.26
2,0800.00 1,338.97
5,661.00 518.19

2,061.00 51.53
319,321.78 75,13
5,368.00 51.12
8,728.34 67.14
3,633.21 51.50
134,066.00 .00

69,842.83 69.15

4,775.49 60.60 -

6,115.38 66.49
20, 584,49 56.71

227.18 60.58
.00 6o
293,71 35.16
L0¢ Rt
00 op

1,815.79 23.95
23,506.04 67.15
33,015.09 73.37
11,594.77 70.27
15,763.55 68.56

2,000, 00 50.00

1,983.00 §9.45
2,149.59  143.31
8,101.52 50.63
2,440.28 40.67
32,985.69 97.02

12,725.68 50.90
37,650.14 75.90

288,386.22  63.8¢

55,338.36 76.85
6,229.85 311.4%
4,5988.20 81.23

5,921.32
1,938.09
105,678.22
5,132.00
4,271,686
3,366,785
134,066.00-

7,757.01-

8,534,35~

8,534.35-

31,157.17
2,000.00
.00
3,104.51
3, 082.62
16,615.51
147.82
2,520.00
456.29
.00

00
6,084,21
11,493.94
11,984.91
4,905.23
1,230.45
2,000.00
24,000.00
7.00
649.59-
7,898.48
3,559.72
1,014.31
1,000.00
12,274.32
12,049.86
00

.00

163,336.78

16,661.04
4,229.,85~
1,062.80




GLRPTIGRP 4/03/14 CITY OF CHARLES CITY PAGE 3

HOUSE 12:35 pY REVENUE & EXPENSE REPORT OPER: GKT
CALENDAR 3/2014, FISCAL 9/2014
TOTAL HTD D PER CENT

ACCOURT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE EXPENDED UNEXPENDED
173-536-6130 IPERS - PH MAINT 6,609,00 596.28 5,300.79 80.21 1,308.21
173-536-6150 HEALTH INS - PH MAINT §,960.00 573.08 5,157.72 14.75 1,742.28
173-536-6151 LIFE INS - PH MAINT 100.00 8.37 15.33 75.33 24.67
173-536-6168 WORK. COMP ~ PH MAINT 1,800.00 .00 .00 .08 1,800.00
173-536-6170 UNEMPLOYMENT - PH MAINT 550.00 152.17 262,23 47.68 287.77
173-536-6181 UNIFORM ALLOWANCE - PH MAINT 454,00 .00 450.060 100,00 .00
PUBLIC HOUSING MAINTENANC TOTA 96,070.60 8,812.32 77,413,08 80.58 18,656.92
173-910-6910 TRANSFER OUT - PUBLIC HOUSING 34,000.00 00 .00 .00 34,000.00
TRANSFERS IN/OUT TOTAL 34,000.00 80 00 .00 34,000.00
PUBLIC HOUSING TOTAL 98, 793.00- 26,157.58 133,492.06  135.12- 232,285.06~




GLRPTGRE 4/03/14
12:35 my

HQUSE

ACCOUNT NUMBER

174-533-4440
174-533-4504
174-533-4505
174-533-4509
174-533-4710
174-533-4715

174-910-4830

174-533-6010
174-533-6040
174-533-6110
174-533-6130
174-533-6150
174-5333-6151
174-533-6160
174-533-6170
174-533-6199
174-533-6230
174-533-6380
174-533-6401
174-533-6420
174-033-6423
174-533-6445
174-533-6518

1714-910-6910

CITY OF CHARLES CITY

REVENUE & EXPENSE REPORT
CALENDAR 3/2014, FISCAL 5/2014

ACCOUNT TITLE

INTEREST - SECTION §
STATE GRANT-SEC 8
FRAUD-SEC 8

HUD CONTRIB-SEC 8
ADMIN FER/HTH-SEC 8
RETMBURSED EXP-SEC §
REFUNDS-SEC 8

SECTION 8 VOUCHER TOTAL

TRANSFER IN ~ SECTION § VOUCH

TRANSFERS IN/OUT TOTAL

SALARY - SEC 8

OVERTIME SALARY - SECTION §
FICA - SECTION B

IPERS -SECTION 8

HEALTH INS - SECTION §

LIFE INS - SECTION 8

WORK COMP - SECTION 8
UNEMPLOYMERT - SECTION 8
EMPLOYEE BEN-SEC 8

STAFF TRAINING - SECTION 8
UTILITY ALLOT - SECTION 8
ACCOUNTING FEES - SECTION 8
CONTRACT SERVICES - SECTION 8
SPECIAL SERVICE - SECTION B8
HC VOUCHER PAY-SEC 8
SUNDRY-OFF EXP-SEC 8

SECTION 8 VOUCHER TOTAL

TRANSFER QUT - SECTION 8 VOUCH

TRANSFERS IN/CUT TOTAL

SECTION 8 VOUCHER TOTAL

TOTAL MTD
BUDGET BALANCE

1,200.00 128,57
.00 .00
4,500,00 1,680.00
£25,000.00 48,955.00
99, 000.00 6,935.00
1,000.00 .00
1,000.00 .06
722,700.00 57,702.57
.40 00
00 o0
57,000.00 1,954.07
.00 .00

4,361.00 130,14
5,091.00 174.52
24, 850.00 1,559.48
250,00 16.83
1,680.00 .00
500,00 66.74
.00 00
2,000.00 .00
17,000.60 1,067.00
3,000.00 210.00
3,000.00 830.00
300,60 .00
500, 600.00 46,895.15
3,000.00 .00

5,000.00 00
5,000.00 00
6,282.00- 4,794 .64

YID
BALANCE

3,498,
450,274,
56,308,
i1,
168.

PER CENT
EXPENDED

22,784,
39,
1,586,
2,028,
13,989,
151,

185,

1,317,
8,791,
2,080,
6,306,

425,848,
785.

I

PAGE

4

OPER: GET

UNEXPENDED

1.002.
174,726,
33,492,
889,

34,215,
35,

2,780.
3,062,

10,810,

98,
1,680,
304,

2,682,
8,209,
920.
3,306,
300.
174,151,
2,214,

89




MEETING DATE: 4/17/14 RE: Consider Approval of Resolution No. 04-14 to
Approve Public Housing Budget for FYE 6/30/15

REQUESTED ACTION: Approve Resolution No. 04-14 for the Public Housing budget for
FYE 06/30/15.

Comments: HUD requires a board resolution be submitted approving the annual budget.
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Operating Budget

U.8. Department of Housing
and Urban Development
Office of Public and Indian Housing

See page four for instructions and Public reporting burden statement

"OME Approval No. 2577-0026 {exp. B/30/2068)

a. Type of Submigsion

Origgirval D Revision No.:

d, Fiscal Year Ending
DB/30/18

o. No. of months (check one)

12 me. [ Jother (specify)

e. Name of Public Housing Agency/indian Housing Autherily (PHA/HAY
CHARLES CITY HOUSING AUTHORITY

. Address {ity, Stale, zip code}
501 CEDAR TERRACE SCUTH
CHARLES CITY, IA 50818

d. “Type of HUD assisted project(s)
01 PHNIHA-Ownad Renzal Housing

o2 [:IIHA Owned Mutual Help Hormaownership
03 PHAMMHA Leased Rental Housing

o4 PHAMHA Qwaed Tumkey i Homeownership |
05 D PHAMMHA Leased Homeownership

9. AGC Numbar h. PAS/ILOCGS Preject No., i. HUD Field Office
KC-9056 1AQ02001154
§. No. of Dweliing Unfts k. No. af Unit Months m, Ne. of Projects
Available
148 1776 [ONE
Actusl Estimates
Last Fiscat or Actusl Requested Budget Estimates
Yr. Current Budget yr) PHA/IHA Estimat HUD Modifications
Une | Acet 06/30/13 06/30/14 Amount Amoust
Mo, | No. Description PumM PUM PUM {to nearest $10} P {to nesrest $10)
U] ] ) 4 ) {6} 4]
Homebuyers Monthly Payments for: ) !
010 | 7710 iOperating Expense 0.00 !
020 | 7712 |Earned Home Payments 0.00
030 i 7714 iNonroutine Maintenance Reserve Q.00
Operating Receipts i
070 | 3410 iDweliing Rental 238.98 23930 1 239.30 [ 425 000
080 1 3120 jExcess Ulilities 5.068 5.91 5,35 8500
096 | 3180 iNondweling Rental (.00 0 :
100 Total Rental income (sum of lines 070, 080, and 080) 24404 246.21 | 244 85 434,500
11C i 3810 |interest on Generai Fund Investmenis 12.50 13.23 | 1323 23,500 '
120 1 3690 |Other Income 11.37 13.51 | 1070 192,000 ;
130 Total Rental income (sum of lines 100, 116, and 120) 267.91 271.95 | 268.58 477,000
Operating Expenditures - Administration: [
140 | 4110 |Administrative Salaries 51.88 5800 | 4420 78,500
145 | atio04s |Acministrative Benefits 26.44 3108 | 2480 44,227
150 | 4130 |Leta] Expense 0.31 1.13 1.41 2,500 i
160 | 4140 [8taff Training 4.47 4,50 2.82 5 000 :
170 | 4150 |Travel 0.00 0.00 G.00 g
180 | 4170 |Aceounting Fees 1.55 2251 168 3.000
4171 |Auditing Fees 1.69 0.00 | 3.86 6,500 "
190 | 4195 |City Mgmt / Accounting 5.07 5.07 507 8,600
200 | 4180 |[Office Expense 9.43 12.95 8,45 15,000
200 | 4102 |Adveritsing & Markating 1.23 0561 028 500
200 | 4184 [Other Admin Expense 1.12 1.87 1.69 3,000
210 |Tofal |Adminisirative Expense {sum of line 140 thru line 200) 303.20 117.51 | 84.18 167 227
Tenant Services: '
220 | 4210 ISalaries G.00 0
225 | 42105 i Tenant Services Henefits .00
230 | 4220 jRecreation, Publications and Other Services 3,32 3381 113 2.000
240 | 4230 [Contract Cosls, Training and Other Q.00
250 iTotal |Tenant Services Expense (sum of lines 220, 230, and 240} 332 3.38 1.13 2,000 |
Utilities: o
2606 1 4310 {Waler 873 9.28 9.29 18,500
270 | 4320 |Electricity 2342 2534 | 27.59 49000
2680 | 4330 [Gas 18.48 19.71 ] 21.40 38 000
290 | 4340 |Fuel _ 0.00 0 .
300 | 4360 |Other Utilities Expense 7.69 7321 7.32 13,000 :
310} 4301 0.001 000 i
320 jTotal |Utilities Expense (sum of line 260 thru line 310} 58.32 6166 | 6560 116,500
0.00 i
form HUD-52564(3/95}
Previous editions are cbsolele Page 1 0of 3 ref. Handbook 7475.1




Narme of PHANMA Fiscal Year Ending
CHARLES CITY HOUSING AUTHCRITY 06/30/15
Actual E Estimates
Last Fiscal E or Actual
Yr, Currertt Budyel Yr, HUD Moedificalions :
Ure | Acct 06/30/13 06130714 Admount Amoant
No. | No. Descripfion PLM PUM PUM (to nearest 510} PUM (to nearest $10} :
()] 3] @ ). 5) (8) (7
Ordipary Maintenanee and Operation:
330 | 4410 {Labor 40.11 41.67 | 4285 78,100
335 1 s41045 |Maintenance Benefils 13.7C 11411 1142 20274
340 | 4420 |Materials 2524 2815 2815 50,000
350 1 4430 |Misc contracl Costs 3.09 2.25 3.58 §,300
4431 | Garbage Removal 384 663| 3.64 7,000
350 | 4432 {Heating & Cooling Coniracts 5.49 0.58 1.87 3,500
350 | 4433 |Snow Removal Contracis .00 0.17 (.84 1,500
350 | 4434 |Elevator Maintenance Contracts 0.00 0.60 0.00 4]
350 | 4435 |landscape & Grounds Coniracts 0.27 0.06 0.45 800
350 | 4436 |Unit Turnaround Contracls 1.51 1.41 1.68 3,000
350 | 4437 |Eleckical Conlracts 1.96 1.69 0.28 500
350 | 4438 |Plumbing Contracls .69 0.84 1.13 2,000
350 | 4439 |Extermination Contracts .64 0.28 0.28 500
350 | 4440 Janiioral Contracts 0.00 0.14 £.68 1,200 |
4441 iRouline Maintenance Coalracts : 093 1.88 2,500
350 | 4480 |Security Contract Cost | 14.08 14.08 | 14.08 ' 25,000
360  ‘Total Ordinary Maintenance & Operation Expense (lines 330 to 350) 106.65 109.94 | 112.71 200,174 .
General Expense; i
410 | 4510 linsurance - Al 11.44 13.51 | 1351 24,000
410 | 4512 |insurance - Work Comp 0.47 2431 242 4,300 :
410 | 4510 |Insyrance - tiabilty ' 0.00 G
410 | 4510 [Insurance - Work Comp 0.68 G
az0 | 4520 |Payments in Lieu of Taxes 18.57 1914 | 19.14 34,000
450 | 4570 |Collection Losses 015 0001 058 1,000
Total 1General Expense (sum of lines 416 to 460) 30.63 3508 | 3564 53,300
486 |Total [Routing Expense (sum of ines 210, 256, 326, 360,400, and 470) 302,12 IZ27.57 | 308.23 549 201,00
5§50 |Total |Operating Bxpenditures (sum of lines 500 and 540) 302.12 327,57 1 308,23 549,201.60
Prior Year Adjustments: '
560 | 8010 iPrior Year Adjusiments Affecting Residual Receipts 0.80
Other Expenditures: -
570 Deficiency in Residual Recaipts at End of Preceding Fiscal Yr. 000
580 |Total }Operating Expenditures, including priar year adjustments and
other expenditures {line 550 plus or minks ling 580 plus line 570} 302,12 327.57 | 308.23 ) 549,201
590 Residual Receipts {or Deficit) before HUD Contributions and
provision for operating. reserva (line 130 minus line 580} (34.21) {55,623 (40.65) {72 201}
HUD Contributions: i
600 | 8010 jBasic Annual Conlribution Earned-Leased Projects:Current Year .06
510§ BO11 iPrior Yeor Adjustments - (Debil) Cradit - 0.00
520 |Total IBasic Annual Contributlon (fine 808 plus or minus line 6103 0.00 0.00] G0C| 0
636 | 8020 iConiribusons Earned-Op. Subsidy-Cur, Yr.{before year-end adi} 51.66 122.31 ] 101.38 180,000 ;
640 Mandatory PES Adjustrients {ned): ) 0.00 ;
650 Other (specify). . 000 i
BE0 Other {specify). 0.00
670 | Total Year-End AdjustmentsfOther (plus of minus fines 640 thr 660) 600 0.00 .00 0f
BBO [ 8020 |Totat Operaling Subsidy-gument year  gine 630 plus or s fine 670) 51,66 122.31 [ 101.35 3 180,060 |
690 |Total {HUD Coniributions (sum of lines 620 and 680) 51,66 122.31 | 101.35 180,000
700 Rasicyal Recaipts (or Defict) (sum of line 590 plus line 890} S
Entar here and on iine 816 17.45 86.69 | £0.70 107,799
Torm HUD-52564(3/05)
Previous editions are obsolete Pagezof 3 ref, Handbook 7475,1
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Name of PHANHA

Fiscal Year Ending

CHARLES CITY HOUSING AUTHORITY 068130115
[ Operating Reserve PHANHA Esti HUD Modifications
Part] - Maximum Cperating Reserve - End of Current Budget Year
740 | 2821 {PHAlIHA-Leased Housing - Section 23 or 10{c)
50% of Line 480, calumn 5, form HUD-52564
Part I-Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
780 OCperating Reserve al End of Previous Fiscal Year - Actual for FYE (date):
790 Provision for Operating Reserve - Current Budget Year (check one)
Estimated for FYE
[ ] Actualfor Fye
800 Operating Reserve at End of Current Budget Year (check one}
Estimates for FYE
[ ] Actust for FYE N/A
810 Provision for Operating Reserve - Requesied Budgel Year Estimated for FYE
[ Enter Amount from line 700 .
820 Opersating Reserve at End of Requested Budget Year Estimated far FYE
{Sum of lines 800 and 810}
830 Cash Reserve Requirement- 25 % Of line 480
Coments
PHA ¢ HA Approval Name
Title
Signature Date
Field Office Approval Name
Titie
Signature Date
~ form HUD-52584(3/65)
Previous editions are obsclete Page30f3 ref. Handbook 7475.1




Operating Bxxdget U.5. Department of Housing OMB Approval No. 2577-0026 (Exp. 9/30/2006)
Schedule of Administration and Urban Development
Expense Other Than Salary Office of Public and Indian Housing

Public Reporting Burden for this eoliection of mformation is estimated to average 1 hour per response, including the time for reviewing instructions, searchin
cxisting data sources, gathering endé maintaining the data needed, and completing and reviewing the cotlection of information.. This agency may not conduct
or sponsor, and a person is not required to respond to, a colection of information unless that collection displays a valid OMB control number .

This information is required by Section € (c)(4) of the U.S. Housing Act of 1937, The information is the operating budget for the low-income housing proge:
and provides a summary of proposed/budgeted receipis and expeditures, approval of budgeted receipts and expenditures, and justifications of certain specifiec
amounts, HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compii
with procedures preseribed by HUD, Responses are required to obtain benefits. This information does not lend itself to confidentiality.

Name of Housing Authority: Locality: Fiscal Year End:
CHARLES CITY HOUSING AUTHORITY CHARLES CITY, 1A 06/30/13
) 2) 3 & {5) &
Description Total Manapement | Development| Section 8 Other
1 |Legal Expense (see Special Note in Insttuction} 2,500 2,500
2 {Training {list and provide justilication) 5,000 5,000
3 (Travel
Trips To Conventions and Meetings {list and provide justification) 0
4 Other Travel:
Qutside Ares of Jurisdiction 0
5 Within Arca of jurisdiction 0
6 iTotal Travel 0 G ¢ 0 0
7 Accounting 3,000 3,000
8 {Audifing _ 6300 | 6,500
9 {Sundry
Rental of Office Space 4180 0
10 | Publications 4194 %
11 Mermbership Dues and Fees 4194 0
12 City Management Accounting 4195 9.00C 9,000
13 Administrative Services Contracts (Copler lease) 4194 G 0
i4 Other Sundry Expensc {provide breakdown} o 4194 3,000 3,000
15 Telephone, Fax, Electronic Communications 4150 8,600 8.600
16 Forms, Stationary and Office Supplies 4190 6,400 £,400
17 Advertising & Marketing 4192 500 500
18 |Total Sundry 27,500 27.500 0 0 4]
Total Administrative Expense Other Than Salares 44,500 44,500 Y] ] a

Fo the best of my knowledge, 2il of the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 11.8.C. 3729, 3802)

Signature of authorized representative & Date;

X

form HUD-52571{3/95)
Page I of } ref Handbook 7475.1
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Operating Budget 1.$. Department of Housing "OMB Apgtovat Ne. 2577-0026 (Exp. 9/30/2005)

Summary of Budget Data and Justifications and Urban Development
Office of Public and Indian Housing

Public Reporting burden for this collection of information is estimated to average 45 minutes per responise, including the fime for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct

or spunsor, and a person is not required to respond to, a collaction of information unless that collection displays & valid OMB control number.

This information is reguired by Seclion & {£}{4) of the U.8. Housing Act of 1937, The information Is the operating budget for the low-income housing program
and provides a summary of proposad/budget receipts and expeditures, approval of budgeted receipts and expenditures, and justification of certain specified
amounts. HUD reviews the information fo determine Iif the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance
with procedures perscribed by HUD, Responses are required to obtain benefits. This information does not lend itself to confidantiality.

Name of Loca! Housing Authority Localty Fiscat Year Ending

CHARLES CiTY HOUSING AUTHORITY CHARLES GITY, 1A 0B/30/16

Operating Receipts

Dwelling Rental: Explain basis for estimate. For HUD-aided fowe-rent housing, other than Section 23 Leasad housing, state amount of latest available total

HiA maonthly rent roll, the number of dwelling units availabie for oocupancy and the number accepted for the same month end. Cite HA policy revisions and
economic and othar factors which may restit in a greater or lesser average monthiy rent roll during the Requested Budget Year. For Saclion 23 Leased housing,
state the number of units undar jeese, the PUM lease price, and whether or not the cost of uliliies is included. If nof included, explain method for payment at
ulility cosis by HA andfor tenant.

425,000.00
TOTAL 425,000.00
TOTAL: 425,000

Excess Utilities: (Not "for Section 23 Leased housing.) Check approprate spacss in ifem 1, and explain "Other". Under ilsm 2, explain basis for determining
excass ulility consumplion. For example, Gas; individual chack meters at OH-100-1, proralion of excess over allowances at OH-100-2, ete, Cite effective date
of present utility allowances. Explain anticipated changes in allowarces or other factors which wilfl cause a significant change in the fofal amount of excess
utitity charges daring the Requested Budget Year,

1. Uhilty Services Surcharged: Gas E:l Elewidty Oiher[:f {Specify}
2, Comments
Excess electric 9,500

TOTAL: 9,500

Nondwelling Rent: (Not for Section 23 Leased Housing,) Complete ltem 1, specifying each space rented, to whom, and the rental terms. For example: Community
Building Space - Nursery School - $50 per rmonth, etc. Cite changes anticipated during the Requested Budget Year affecting eslimated Non-dwelling Rerdst Income.

1 Space Rented To Whom Rental Terms

2. Comments

TOTAL: Y

Torm HUD 52573 (3/95)
Pravious Eoitions are obsolete Page 1 of 4 ref Handbooks 74751
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Interest on General Fund Investments: State the amount of present General Fund invesiment and the percentage of the General Fund it represents. Explain
circumstances such as increased or decreased operating reserves, dwelling rent, operating expenditures, efc., which will affect estimated sverage monthiy
1otal investments in the Requested Budgst Year. Explain basis for disfributions of interest income between housing programs.

ESTIMATED 23,500

TOTAL: 23,500

Other Comments on Estimates of Operating Receipts: Give comments on s other significant sources of income which will present a clear and understanding
of the HA's prospective Operating Receipis situation during the Requested Budgel Year. For Section 23 Leased housing explain basis for estimate of utility
chargss to tenants.

FRAUD 4,000
WSC CHARGES 13,500
REIMBURSEMENTS 1,500

TOTAL: 19,600

Gperating Expenditures

Summary of Staffing and Salary Data

Complete the summary of information below on the basis of information shown on form HUD-52566, Schedule of alf Positions and salaries, as follows:

Column {1} Enter the tofal number of positions designated with the corresponding account tine symbof s shown in Column (1), form HUD-52566.

Column {21 Enter the number of equivalent fullime positions allocable to HUD-aided housing in management. For example: A HA has three "A-NT" positions
aliccable 16 such housing at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-time position is twe. (818 + 7/10 + 5/110).

Column (3) Enfer the portion of {olal salary axpenses shown in Column (5) or Column {8), form HUD-52586, aliocable to HUD-zided housing in management, other
than Section 23 Leased housing

Column {4) Enter the porlion of fotal salary expanses shown In Column (5} or Column (13), form HUD-52566, allocable to Secfion 23 Leased housing in management.

Column (5) Enter the porfion of total salary expense shewn in Column (5) or Celumn (7), farm HUD-52568, allocabla {o Modemization programs {Comprehensive
improvement Assisiance Program or comprahensive Grant Program).

Column {6} Enter the portion of total salary expense shown in Column {5} or Column (9), form HUD-52568, allocable io Seciion 8 Programs.

Note: The number of equivalent full-time positions and the amount of salary expenses for all positions designated "M" on form HUD-$2566 must be equitably
distributed 1o account lines Ordinary Maintenace and Operation- Labor, Extraordinary Maintenance Work Projscts, ancd Bettermants and

Additions Work Projects,
HUD-Aided Management Program
Equivalent Salary Exoenses
Total Number Fulk-Time Section 23 leased. Modernization Section 8
Account Line of positions Positions Managementl Housing Only Programs Program
(1} {2) (3) ) 5 {6}

Administration--Noniechnical Salaries 1

Administration-Technicat Salaries 1
i

Crdinary Maintenance and Operation—Labor 1 i

Ltilifies--Labor 1

Other (Specify} (Legal, efc.} 1

Extraordinary Maintenance Work Projects 2

Eetterments and Additions Work Projects 2

1 Carry forward to the appropriate fne on HUD-52564, the amount of salary expense shown in columa (3) en the comesponding fine above. Carry forward 1o the
appropriate ne on HUD-52664 (Section 23 Leased Housing Budget), the amount of salary sxpensa shown in column (4) on fhe comespending line above.,

2 The amount of selary @xpense distributed to Extraordinary Maintenance Work Projects and to Betierments and Addiions Work Prejects is 1o be inclisded in the cost
of anch individual project to be performed hy tha HA staff, &s shown on form HUD-52567,

form HUD-52573 {3/95)
Previous Edilions arg obsolele : Page 2 of 4 ref Hartbooks 7475.1
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Specify 21 proposed new positions and all present positions to be abolishad in the Requesied Budget Year. Cite prior HUD concurrence in proposed staffing
changes or present justification for such changes. Cite pricr HUD coneurrence in proposed salary increases for Adminjsiration Staff or give justifisation and
periinent comparability information. Cite eflective date for current approved wage raie (form HUD-52158) and justify all deviations frormt these rates,

SEE HUD FORM 52566

Travel, Publication, Membership Duss and Fees, Telephone and Telegraph, and Sundry: In addition fo "Jusiification for Travel to Convection and
Meetings” showr on form HUD-52571, give an explanation of substantial Requesied Budget Year estimated increase over the PUM rate of expenditures for
thaese accounts in the Current Budget Year. Explain basis for aliocation of each element of these expenses.

SEE HUD FORMN 52571

Utitities: Give an explanation of substantial Requested Budgel Year estimated increase over the PUM fale for each ubilily service in the
Current Budgel Year. Describe and state estimated cost of each element of "Other Utilly SExpense.”

Water 18,500

Electricity 49,000

Gas 38,000

Fuel ]

Other Utilities 13,000
TOTAL: 116,500

Crdinary Malntenance & Operation--iaterials: Give an explanation of substantial Requested Budget Year estimated increase aver the PUM raie of
expendituras for matiers in the Current Budget Year,

GENERAL MAINTENANCE MATERIALS 50,000

TOTAL: 50,000

Ordinary Maintenance & Operation—-Contract Costs: List each ordinary maintenance and operation service coriracted for and give he estimates cost
for each. Cite and justify new coniract services proposed for the Requested Budget Year, Explain substantial Requested Budget Year increases over the PUM
rate of expenditure for Contract Services in the current Budget Year. If LHA has contract for mainfenance of elevator cabs, give contract cast per cab,

Garbage 7,000 Miscellensous Condracls 6,300
Heating & Cooling 3,500 Copier L.ease
Snow Removal 1,500

Elevalor Maintenance

Landscaping & Grounds 800

Unit Tusnaround 3,000

Electrical 500

Plumbing 2,000

Extermination 500

Janitorial Contracts. 1.200

Routine Maintenance Contracts 2,500

TOTAL: . 28800

form HUD-525873 (3/95)
Previous Editions ars obsolele Page3dof4 ref Handbooks 7475.1
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fnsurance: Glve an explanation of substantial Requested Budget Year estimated increases in the PUM raie of expenditures for Insurance over the Curent
Budget Year. Cile changes in coverage, premium rales, eic,

PROPILIABILIT 24,000
WORK COMP 4,300

TOTAL 28,300

Employee Benefit Contributions: List all Employee Benefit plans pariicipated in. Give justification for all plans to be instituted in the Requesied Budget Year
for which prior HUD concurence has nof heen given

ADMIN FICA §,500
MAINTENANGE EICA 5.860
ADMIN BENEFITS 37,727
MAINTENANCE BENEFITS 12,614

TOTAL: 84,500

Collection Losses: State the number of tenants accounts receivable fo be written off and the number and total amount of all AccoUNTs fecevanis for Boin
present and vacated tenants as of the month in which the estimate was computed

WRITE OFFS 1,000

TOTAL: 1,008
i ——

Extraordinary Maintenance, Replacement of Equipment, and Betlermants and Additions; Cite prior HUD approval or give (ystilicalion 1ar Sach Ronrouling

work project included in the Requssted Budgest and for those for futurs years which make up the estimate on form HUD-52570. Justifying infermation
incorporated en or attached {o formHUD-52567 need not be repeated here.

SEE HUD FORM 52567

Contracts: List ali contracts, other than those tisted on page 3 of this form under Ordinary Maintenarce & Operation {OMQ). Cite the name of the contracior,

lype of contract, cost of contract and contract period. Justification must be provided for all contract services proposed for the requested Budget Year (RBY?.
Explain substantial RBY increases over the PUM rate of expenditure for these contracts on the Current Budget Year

form HUD-32573 (3/65)
ref Handbooks 74751

Pravious Editions are obsoletes Page 4 of 4
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PHA Board Resolution Hd.-| 4 1.5, Department of Housing OMB No. 2577-0836
Approving Operaling Budget and Urban Development : (exp. 04440/2018)
Office of Public and Indian Housing -
Real Estate Assessment Cender (PIH-REAC)
Public reporting hurden for this collecton of information is estimated fo average 18 minutes per tesponse, clixding the fime for reviewing instrucions, searching existing data
sources, gathering and maiataining the data needed, and compleling and reviewing the coliestion of Informetion. This agency may not collest this infermation, and you are not required fo
somplete this form, uniess i Sisplays a curently valid GMB confrof numbsr.

This information s required by Seclion §(gHA) of the U.S. Housing Act of 18937, The information is the operating budget for the lowsincome public housing program and provides 2
summary of e proposedibucgeled receipts and expendiiures, approval of budgeted receipls and expendifures, and justification of certeln specified amounts. HUD reviews the
information to defemire i he operaiing plan adopted by the publis housing agency (PHA} and the smounts are reasonatle, and that e PHA is In compliance with procedures
preseribed by HUD. Responses are required to cbiain benefits. This Information doss not tend tself o confidentialiiy.

PHA Name: __nartes Gl Housun 5 ¢ Cedeyeloppwent va’:(j PHA Code: TA OO
J . \

PHA Fiscal Year Beginming: ©_ wolei | 2014k Board Resolution Number: Ot — ¢+
41

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
cerfifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board‘
approval of {check one or more as applicable):

DATE

1524 Operating Budget approved by Board resoiution on: 4 l 7 { 2o

O Operating Budget submptied to HAID, if applicable, on:

O Operating Budget revision approved by Board resolution on;

| Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:
1. Al statutory and regudatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in tha efficient and scopomical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110().

1 hereby certify that all the information stated within, as well a5 any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. {18
U.8.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date.
o~
ey Becley 4[{?{2014
Previous editions are obsolete form HUD:525?4 {04/‘20135 ;
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MEETING DATE: 4/17/14 - RE: Discuss Contract with YMCA

REQUESTED ACTION: Discuss continuation of contract with YMCA.

Comments: We entered into a contract with the YMCA beginning June 1, 2006. Under the
contract we were to receive 50 memberships for our residents. The contract will be expiring on
June 30, 2014. The funding that we used for the contract was from the interest that was earned
on the funds received for the Congregate Housing Services Program. After the program was
finished, we tried to give HUD back the money and they didn’t want it. They told us to use the
money for a purpose that was related to the otiginal intent of the program. We paid the YMCA
$39,000 for the memberships.

There are a handful of residents who have used the YMCA regularly. However, many of them
who have a membership have only gone a few times. Under our agreement with the residents, if
they didn’t utilize the memberships and we had more than fifty residents requesting a membership,
we would cancel the membership. However, this is not something that ever had to be done. ltis
our thought that the few residents who use the YMCA regularly would either be eligible for one of
their schoiarships or would be financially able to pay for the membership fee.

It doesn’t appear to be the best use of our funds to renew the contract with the YMCA. We could

look for donations to continue to be able fo offer the memberships; but it doesn’t make sense to do
something that the YMCA is already doing.

Page L0




MEETING DATE: 4/17/14 RE: Discuss Request Made by Tenant to
Landscape Area by Apartment

REQUESTED ACTION: Discuss request made by tenant to landscape by apartment.

Comments: We have a tenant who has asked us if they can install patio pavers adjacent to
his apartment. In the past the tenants have been able to plant gardens by their units.
However, we have been having increasing requests by the residents to have patios for tables
and chairs. We may be at the point of forming a policy governing types, sizes, and locations
for gardens and other landscaping. By allowing this type of landscaping to occur we are
creating more issues which must be dealt with later.

What if the tenant doesn’t maintain the area?

What will happen when they move and the new tenant doesn't want the landscaping?
What if the tenant doesn’t use the proper materials and install them properly?

What size of area should be allowed?

Where should the area be located?

ls there any additional liability and should they be required to carry renter’s insurance?
Will the landscaping cause additional maintenance issues?

e &5 & 8 o o &

These are questions that need to be addressed. We have already talked about garden
decorations and we decided not to regulate them at this time. There are plans to rewrite the
lease to ensure it complies with regulations. Our current lease has our house rules
incorporated into the lease and they should be taken out as a stand-alone agreement and
referenced in the lease. Now is the time to address these types of issues.

Page _Z|




