MINUTES

CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY

January 21, 2016  7:00 a.m.
Members Present:  Eric Miller, Jenna Haglund, Stewart Coulson and Carol Tyler.  Absent: Jeremy Heyer.  Others present: Heidi Nielsen, staff 

Call to Order.  Vice-Chairperson Tyler called the meeting to order at 7:00 a.m.

Public Comments.  No public comments.
Amend-Approve Minutes of December 17, 2015. Miller moved, Coulson seconded the motion to approve the minutes of December 17, 2015 as presented. Ayes: 4, Nays: 0. Motion carried.  

Approval of Bills.   Coulson moved, Haglund seconded the motion to approve payment of the revised bill listing totaling $62,975.87.  Ayes: 4, Nays: 0. Motion carried.

Communications.  Items under Communications were reviewed but no action required. 

Old Business.  None.

New Business.  


Accept Audit Report for FYE 06/30/2015.  Joe Ryan from TD&T was called and placed on speakerphone.  He reviewed the audit report.  He said that the Governance Letter was provided to inform the Board of TD&T’s responsibilities for the audit.  He stated that while there were some adjustments made to the financial statements, they were not material.  Mr. Ryan also explained that the audit resulted in an Unmodified Opinion and they encountered no difficulties with the audit.  The Management’s Discussion and Analysis was discussed and that the purpose was to provide a comparative analysis of the audit and is used to assist readers with the comprehension of the audit.  He reviewed the financial statements and noted that there was a $248,000 increase to the Net Position from the previous year.  Under the Notes to the Financial Statements, he specified that there were no new accounting policies.  In the Independent Auditor’s report on internal control he stated that there were two deficiencies.  The first was a material weakness in the preparation of the financial statements resulting from the size of the organization.  The second was a significant deficiency in the reconciliation of the bank statement.  Mr. Ryan stated that management has reviewed the deficiencies and agreed with the responses.  He informed the board that the final report regarding compliance with program regulations was an important report and there were no instances of non-compliance.  The letter to management was reviewed and he concluded that the process could be cleaned up and better controlled if the City were to expend and deposit all funds directly from the Housing Authority bank account.  There were no questions from the Board.  Coulson motioned to accept the audit report and Haglund seconded the motion.  Ayes: 4, Nays: 0.  Motion carried.
Review Financial Reports.  The reports were reviewed, there were no questions.  No action required.
Executive Directors report.  Nielsen discussed the recent fire with the board and informed that seven of the ten families displaced have been in contact with the office and one family had been placed at Morningside.  Nielsen also discussed board appointments and informed them that those whose terms will be up in February 2016 would be reappointed unless they would like to step down.  Tyler, Miller, and Coulson all agreed to continue to serve on the board for two additional years.  Haglund and Heyer’s terms will be up in 2017.

Being no further business, Haglund moved, Miller seconded the motion to adjourn.  Ayes: 4. Nays: 0. Motion carried.  
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