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CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY
AGENDA

April 19, 2016, 7:00 a.m.
at
501 Cedar Terrace South, Charles City, 1A 50616

Roli Cali — Cail Meeting to Order
Public Comments

Amend-Approve Minutes of March 17, 2016....................c.coii . 1-3
Consider Approval of Bills for April 2016 ...............ooii e 4

Hearing — Review Five-Year Plan & Program Policies................................. 5-10
Open Hearing
Filing of Affidavit of Publication — 03/7/2016
Written Comments or Objections
Oral Comments or Objections
Motion to Close Hearing _Second
Vote: Ayes:
Nayes: _
6. Consider Resolution No. 04-16 Approval of Revised Five-Year Action Plan
Discussion: __
Vote: Ayes:
Nayes:

O N

Communications ... 11-14
1. CFP Update

2. Voucher Funding/Utilization

3. Set-Aside Funding Request

4. Monthly Rental Status Update

5. End of Participation Tracker

Oid Business

New Business

1. Review Financial Statements.................... 15-18
2. Approve Purchase of Additional Software Modules............................. 19-25
3. Approve Resolution 05-16 Approve Change Made to Admission

Requirements ... 26-27
4. Approve Staff to Attend Seminar..................oco 28-31
5. Discuss Receipt of Enhanced Vouchers.............c..oooovoiiiiiii 32-33

Executive Directors Report

Move to Adjourn

Next regular meeting scheduled for Thursday, May 19, 2016, 7:00 a.m., CCHRA Office




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
April 5, 2016 7:00 a.m.
SPECIAL MEETING

Members Present: Jeremy Heyer, Carol Tyler, and Jenna Haglund. Absent: Eric Miller,
and Stewart Coulson. Others present: Heidi Nielsen, staff.

Call to Order. Chairperson Heyer called the meeting to order at 7:05 a.m.

New Business. Review audit proposals and make recommendation to City Councit.
Board members received a tabulation of the proposals submitted by JMSC Futurity
(5,750}, Collins & Associates (7,100), and TD&T (16,600). Nielsen reviewed proposal
from JMSC Futurity and pointed out that their proposal was extremely brief and they did
not provide the requested information such as the peer review. Even though their
proposal was the lowest cost, based on the responses from the references, Nielsen
requested that they not be considered. The proposal from TD&T wasn’t considered due
to the proposed cost. Nielsen stated that they were easy to work with and provided a
fair audit, however, due to the cost they should also be eliminated from consideration.
The proposal from Collins & Associates was reviewed and they appeared to meet all
requirements and responses from the references were extremely favorable. While they
did have some deficiencies in their most recent peer review from 2013, Nielsen
requested that the board recommend approval of their proposal. She stated that the
housing staff had enough experience to ensure that the audit report would meet HUD
requirements. Tyler moved to recommend approval of the proposal from Collins &
Associates to the City Council. Haglund seconded the motion. Ayes: 3, Nays: 0.
Motion carried.

Being no further business, Haglund moved, Tyler seconded the motion to adjourn.
Ayes: 3. Nays: 0. Motion carried.

Charles City Housing and Redevelopment Authority

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
March 17, 2016 7:00 a.m.

Members Present: Jenna Haglund, Carol Tyler, and Jeremy Heyer. Absent: Eric Miller, and
Stewart Coulson. Others present: Heidi Nielsen, staff.
Cali to Order. Chairperson Heyer called the meeting to order at 7:03 a.m.

Public Comment. None

Amend-Approve Minutes of February 18, 2016. On motion by Haglund and second Tyler, the
minutes of February 19, 2016 were approved as presented. Ayes: 3, Nays: 0. Motion carried.

Approval of Bills. Haglund moved, Tyler seconded the motion to approve payment of the revised
bill listing totaling $76,405.02. Ayes: 3, Nays: 0. Motion carried.

Communications. ltems under Communications were reviewed. No action was taken.

Qld Business. None

New Business.

Review Operating Reports. Board reviewed the reports and there were no questions. No action
was required.

Approve Resolution 02-16 Adopting Revised Accounting Policies and Procedures. Nielsen
explained that HUD had requested a copy of our accounting policies and procedures to clear an
audit finding and went on to say that even though HUD wasn't requiring a Board Resolution it
would show that the board had been made aware of the change. Nielsen also commented that
the procedures allow for as much segregation of duties as possible and the change to the
procedures for management oversight will ensure that the bank reconciliation is being done on a
monthly basis. Haglund made a motion to approve Resolution 02-18 to adopt the revised
accounting policies and procedures. Tyler seconded the motion. Ayes: Tyler, Haglund, and
Heyer. Nays: 0. Motion carried on roll call vote.

Approve Quotes for Carpet and Installation and Tile. Nielsen stated that in order to be in
compliance with procurement requirements quotes were obtained for the purchase of tile and
carpet, plus carpet installation. The board was informed that some vendors were found on-line
who could provide the tile cheaper, but the reviews were less than favorable. All agreed not to
consider the on-line vendors. Nielsen requested that the quote for tile from Hillegas be approved
and the quote from Houdek be approved for the carpet pending agreement from them to honor
the quoted prices for the next year and enter into an indefinite quantity contract. Tyler made a
motion to approve the quote from Hillegas for the tile and Houdek for the carpet pending
agreement to enter into a contract. Haglund seconded the motion. Ayes: 3, Nays: 0. Motion
carried.




Review Revised 5-year Action Plan. Nielsen explained that the action plan that was approved the
previous year for expenditure of the capital funding needed to be revised and that any significant
deviation from the approve plan requires a public hearing which was set for the April board
meeting. The board was provided a list of the proposed items which included the adjustments.
Nielsen stated that most of the changes were due to the difficulty in procuring bids for the current
projects and that some of the budgeted items needed to be moved to different budget line items.
A brief explanation of the fungibility between the capital funding and the operating subsidy was
given by Nielsen to the board. The information was provided to the board for review and
comment only, with action to be taken after the public hearing on April 19t

Consider Approval of Resolution No. 03-16 to Approve Public Housing Budget for FYE
06/30/2017. The budget was presented to the board to review. Staff explained that it was the
same budget that was approved the previous month for the City’s budget, and that it was just in a
different format and was broken down by Per Unit Month and subcategories. Nielsen pointed out
that after the addition of the operating subsidy from HUD the program would end the year with
excess funds of approximately $148,000. Nielsen also informed the board that HUD requires a
Board Resolution to be submitted to them for the adoption of the budget each year in lieu of
submission of the budget. Haglund moved to approve Resolution 03-16 to approve the budget
and Tyler seconded the motion. Roll Cali: Ayes: Heyer, Haglund, And Tyler. Nays: None.
Motion carried on roli call vote.

Executive Director's Report,

Nielsen discussed the necessity of a special meeting on April 5% to review proposals for the
upcoming audit and all agreed that the 5™ at 7:00 a.m. would work. Nielsen aiso explained that
the delay in providing the updated procurement policy was due to working with the City to update
their policy and purchasing requirements. The board was also informed by Nielsen that work was
beginning on the application for the Rehab Program for the 2017 grant.

Being no further business, Tyler moved, Haglund seconded the motion to adjourn. Ayes: 3.
Nays: 0. Motion carried and meeting adjourned at 7:48 a.m.

Charles City Housing and Redevelopment Authority

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




Charles City Housing
Monthiy Bill Listing

April 2016
Customer Description Amount
Bluhms Cedar Valley Electric 2008 electrical mainteanance 135.00
Business Card back up fee 14.98
C.Naber & Associates ' accounting 395.00
Carnette Starr tenant referral 50.00
CDW-G computer items 24185
Centuryl.ink ~ phone bill 178.56
Charles City Housing security deposit held 200.00
Charles City Press legal notices and ad for waiting list 147.65
Cintas rug service 124.84
City of Charles City water/sewer/URP/postage/flag/S8 inspec. 2,876.36
Don's Repair equipment repair 69.51
GE Capital copier lease payment 252.02
Hockenson Plumbing plumbing repairs/new water heater 971.85
lowa Department of Transportation fuel 82.56
Jendro Sanitation trash service 637.25
Linderman Heating & Air, LLC ~ heating/cooling maintenance 1,823.06
Marco, Inc. ~ copy costs 88.21
Mason City Roofing roof repair NCT 725.00
Mehmen's Painting painted 3 units  385.00
Mid American Energy electric/gas/URP 7,145.08
Northeast lowa Interpreting Services, Inc sign language interpreting service 120.00
Petty Cash replenish fund 49.16
Pitney Bowes Supplies meter ink - 122.38
Plunkett's Pest Control ~ apt. inspection 75.00
Schueth Ace Hardware maintenance items/replacement door knobs ~ 17,1685.54
Sherwin Williams paint 480.80
Superior Lumber maintenance items - 204.96
T-J Service repairs 146.98
Trent Parker computer support 430.00
Us Cellular cell service 72.36
Waggoner & Wineinger Architects, Inc.  CFP 2013 architecht fees 2,332.73
Watertight Construction NCT project payment 79,018.921
116,762.51
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Proof of Publication

STATE OF IOWA
Floyd County,

1 i L0 : :
PRESSL& iz kgf%ﬁ,@f , Publisher, (Editor) of the CHARLES CITY
, in said county, do/hereby state that I certify under penalty of perjury and pursuant

Legal Notice

The Charles City Housing and Re-
development Authority will be holding
a public kearing in compliance with the
Quality Housing and Work Responsi-
bility Act of 1998. The purpose of the
hearing is to aliow the public to com-
ment on the policies of the agency and
budget amendments to the 5-Year capital
improvement plan. The informaticn is
available for review at the Housing Of-
fice, 501 Cedar Terrace South, Charles
City, [A 50616. The hours of opera-
tion are 8:00 2.m. —4:30 p.m., M-F, The
public hearing will be held at the housing
office on April 19,2016 at 7:00 a.m. The
public is invited to attend to comment
or may submit written comments o the
housing office prior to the hearing,

No. 17644
03/07/16

to the laws of the State of Jowa that a notice, which is
a true copy, has been printed and published each
Week for___/ consecutive weeks in the regular daily
issues of said paper commencing with the issue of

/i Wﬁﬁﬂ&u on the ;&fw day of
J.’ /i 55 AD. 20/% and ending with
the issue of, FlCcdy *7 ,20_/¢.
Acknowledgement and charges -
for above services $ ;;2 &S

Subscribed and sworn to before me this 7 day
of /ffﬂm% AD.,20/6

@5 ﬁan(/f’ff’u-é ,JZ}/

Notary Public in and for the State of Towa

PRy KiM ® BUCKNELL

g E Commission Number 792976

. T My Comrnission Expires
o November 2, 2018




Revised Five Year Action Plan

All amounts that appear in bold print are changes from approved plan.

.

20 734500 - P201$ ,
CFP 2014 - $5,000
Accessibility Alterations $83,190 CFP 2014 - $83,190

Replace living room windows at South Cedar $101,480 CFP 2016 — $101,480

Terrace (approx. 160 windows)

Install handrails and cement work $149,750 CFP 2014 - $8,185
CFP 2015 - $135,174
CFP 2016 - $6,391

4 Computers $19,000 CFP 2016 - $19,000

General Administration/Operations $5,000 CFP 2016 - $5,000

Replace boilers at South Cedar Terrace

_CFP 2017

Replace kitchen cabinets and countertops
At Morningside Apartments

CFP 2017 - $45,000

Replace kitchen flooring at Morningside $10,000 CFP 2017 - $10,000
Replace bathroom flooring at Morningside $10,000 CFP 2017 - $10,000
Sidewalk Repairs $25,000 CFP 2017 - $15,000
Install surge protection on buildings at $10,000 CFP 2017 - $10,000
South Cedar Terrace

Fill/seal cracks in parking lots $25,000 CFP 2017 - $20,000

$50,000

"GFP 2018 - $50,000

Replace interior doors and trim at North
Cedar Terrace

$100,000

CFP 2018 - $100,000

”Repiace interior doors and trim at South

st Estimat

$100,000

CFP 2019 - $100,000

Cedar Terrace
Sidewalk/Parking Lot Repairs $25,000 CFP 2019 - $25,000
General Admin/Operations $25,000 CFP 2019 - $25,000




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary _ e
PHA Name/Number Locality (City/County & State) [ lOriginal 5-Year Plan DXRevision No: 1
IAQ02 - Charles City Housing & Redevelopment Charles City, Floyd County, Iowa
Authority _ B |
Um<&%§o§ WNumber and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year ] FFY 2016 FFY 2017 FFY 2018 FFY 2019
FFY _ 2015
B. Physical Improvements A 101,480 145,000 100,600 125,000
Subtotal \
C. | Management Improvements /277 19,000
D. PHA-Wide Non-dwelling \\\\\\\\
Structures and Equipment
E. | Administration w7 5,000 5,000
F._ | Other \\\\\\\\\\\\\\\\\
G. | Operations DL 20,000 50,000 20,000
H. | Demolition Lo \\\ \\
L Development L
i Capital Fund Financing — \\\\\\\\\
Debt Service
K. | Total CFP Funds G,
L. Total Non-CFP Funds .
M. Grand Total 140,480 150,000 150,000 150,000

Page 1 of 3

form HUD-50075.2 (4/2008)




Capital Fund Program-—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Hoeusing

Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year Work Statement for Year:
Statermnent for FFY 2016 2017
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_ 2015 Number/Name Number/Name
General Description of General Description of
Major Work Categories o Major Work Categories N
G, Windows SCT 180 Windows 101,480 Boilers SCT 19 35,000
%\5\ HA Wide/Computers | 4 Work Stations 19,000 Cabinets and 16 Units 45,000
— countertops MS
R, ] HA Wide/Operations 20,000 Kitchen Floors MS 16 Units 10,000
G4 | BathFloors MS 24 Bathrooms 10,000
\\\\\\\§ General Administration . 5000
< FiSen Crak Undearined 20300
ill/Seal Cracks in ndetermine s
\\\\\\\& Parking ] ots N
) 1 Surge Protectors SCT 20 Buildings 10,000
P/
P4
)
0
4
T
G
20
/v
\\\\\\\\\\\\\\x
/7
v _
\\ \\\ Subtotal of Estimated Cost $150,0000 Subtotal of Estimated Cost $150,000

Page 2 of 3

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Sup

orting Pages — Physical Needs Work Statement(s)

Work
Statement for

Work Statement for Year

FFY

2018

4

Work Statement for Year:

FFY 2019

_5

Year 1 FFY
2015

Development

Number/Name
General Description of
Major Work Categories

Quantity

Estimated Cost

Development
Number/Name
General Description of
Major Work Categories

Quantity

Estimated Cost

_

Replace Pickup/Plow

1

50,000

- Replace Interior Doors

& Trim SCT

60 Units

100,000

_

w@Emnm Interior Doors
& Trim NCT

52 Units

100,000

Grind Sidewalks

Undetermined

25,000

§

General Administration

5,000

V%

Operations

20,000

277

\\\

\\\\\\\

Subtotal of Estimated Cost

$150,000

Subtotal of Estimated Cost

$150,000

Page 3 of 3

form HUD-50075.2 (4/2008)



RESOLUTION NO. 04-16

REVISION OF FIVE YEAR ACTION PLAN FOR 2015-2019 &
ANNUAL PUBLIC HEARING

Charles City Housing and Redevelopment Authority

WHEREAS, the Charles City Housing and Redevelopment Authority provides housing for low
income families through various programs which are funded primarily through agreements
with the United States Depariment of Housing and Urban Development; and

WHEREAS, Section 2072 of Title VIl of Division B of HERA requires each qualified public
housing agency to hold a public hearing to discuss annually changes to goals, objectives,
and policies of the agency; and

WHEREAS, the Charles City Housing and Redevelopment Authority meets the definition of
qualified agency as defined by the act; and

WHEREAS, a Public Meeting was held on April 19, 2016 to allow an opportunity for public
comment and where any comments received were taken into consideration; and

WHEREAS, as required by the Quality Housing and Work Responsibility Act of 1898, the
Charles City Housing and Development Authority has prepared a Five-Year Plan beginning
2015 to identify goals and objectives and has identified some revisions to the Action Plan
contained in the Plan; and

WHEREAS, the Resident Advisory Board met as required on March 23, 2016 and the
revisions to the Five-Year Action Plan and were provided the opportunity to comment on the
plan;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Charles City
Housing and Redevelopment Authority that the Authority has reviewed the changes to the
Five-Year Action Plan and has taken into consideration any recommendations of the
Resident Advisory Board and public comment, and; authorize their approval for plan revision.

PASSED AND APPROVED BY THE CHARLES CITY HOUSING AND REDEVELOPMENT
AUTHORITY ON THIS 19 DAY OF APRIL 2016,

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




MEETING DATE: 4/19/2016 COMMUNICATIONS

REQUESTED ACTION: None - for your information only.

1.

Capital Fund Update. The Kitchen/Bath Renovation project is complete; all of the paperwork is
finished and it is closed out. We have the signed contract with King Construction for the Handrail
project. The preconstruction meeting is on April 18", and we will find out more about the project
schedule at that time. Once the work is finished, we will start looking at window options again for
South Cedar Terrace. Other than that, the only other anticipated capital fund expense this year will
be for new computers.

Section 8 Funding/Utilization. See attachments

Set-Aside Funding. Part of the 2016 Appropriations included a set-aside fund of up to $75 million
dollars to adjust the housing authority allocations. There are four different categories for distribution
of the funds. We are eligible for the Portability Cost increase. To be eligible for this category, a
PHA must have experienced a significant increase in renewal costs due to portability. To meet this
requirement portability costs, the per unit cost (PUC) for the portability vouchers are compared to
the PUC of program wide vouchers. If the portability average exceeds 110% of the program-wide
average the PHA is eligible. Our program-wide PUC was $330 and the portability PUC was $930,
making us eligible for the additional funding. Last year we received about $16,000 in additional
funding. However, if HUD determines that our reserves are above a reasonable threshold, the
award could be reduced or pro-rated if there is not adequate funding to cover all awards.

Monthly Rental Status Update.

Total New Removed Total Total On Offered Removed
Month of l.eased leases | Or Moved Leased Waiting | Assistance
March 3116 411116 List
2018
Terraces 130 3 2 131 13 5 2
132 Units
Morningside 15 0 0 15 1 2 1
16 Units
Section 8 149 4 4 149 24 18 5
197 Units

Declined Assistance (4) Over Income (1) Denied () Insufficient Address ()
Did not attend Briefing/Information Not Returned (3) Criminal Background Check ()
Voucher Expired () Purged ()
Terminations: PH () S8 (2)

5. End of Participation Tracker. See attachment

Page 1




HCYV Leasing Data  CC Housing
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197 147 74.62% $ 13000 § 48352 § 88.67%
197 150 76.14% $ 11700 $ 48352 § 96.52%
197 149 75.63% $ 40500 $ 48352 S 46,804 96.80% $ 314.12
197 149 75.63% $ 48352 § 48,176 99.64% $ 323.33
197 0.00% $ 48352 0.00%
197 0.00% $ 48352 0.00%
197 0.00% $ 48,352 0.00%
197 0.00% $ 48352 0.00%
197 0.00% $ 48352 0.00%
197 0.00% $ 48352 0.00%
197 0.00% $ 48352 0.00%
197 0.00% $ 48,353 0.00%

- YID] 2,364 595 25.17% § 652.00 $ 580,225 & 184,527 31.80% S 310.13 |

Utilization Percentages
1 20 . OO% U S — S—— .
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i i i n i i i i i T i v
i = et e o
g o < o & % = %0 53 2 2 o
R & = < g s < wn O =z A
NRA / Prog Reserve Balance (Excess HAP) as of 1/1/2016: $ 08,335
HAP Funding YTD: 5 580,225
HAP Expenditures YTD: $ 184,527 Current Year Funding: 159
HAP Revenue (Fraud, FSS Forfeits) YTD: 5 652
Current Remaining NRA / Prog Reserve: 3 494,685
Current Monthly Funding (a) $ 48,352 Current Year Funding
Current Average HAP Payment (b) $ 310 and reserves: 201
# of Units the Current Monthly Funding Would Support (a)/(b) 156
# of Units Currently Leased 149
Excess Units Leased, Current Month €))
Current Year-to-Date Funding (a) $ 580,225
Current Year-to-Date Average HAP Payment (b) $ 310
# of Unit-Mos the Current Monthly Funding Supports (a)/(b) 1,871
# of Unit-Mos Leased Year-to-Date 595
Excess Unit-Mos Leased, Year-to-Date {1,276)
Estimate of next years funding:
YTD HAP expense $ 184,527
Months to date 2
Average Monthly HAP Expense $ 92,264
Estimated 2016 HAP Funding at 100% $ 92,264
Number of Units Supported at 100% 297
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END OF PARTICIPATION
TRACKER
2015-20186

SECTs JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY.JUNE TOTALS
LEFT IN GOOD STANDING 213 1T 1 o1 “ 10
ZERQ HAP _ 1 _ _ 1
MUTUAL RECISION _ o o : _ 1
ANNUAL RE-EXAM SEARCHING _ _ _ m
'PORT-OUT ABSORBED

PORT-OUT SEARCHING 1
DECEASED 1
MOVED IN VIOLATION

EVICTED 2 : _
UNAUTHORIZED LIVE-IN . _ R PR

VIOLATION OF FAMILY OBLIGATION ”_ 21 :

(GAVE UP ASSISTANCE BEFORE 1 YEAR ” , m _

FAILURE TO RENEW _ - 2 T
FAILURE TO REPAY . : _ ” :
FAILURE TO PROVIDE INFO

FAILURE TO FOLLOW THROUGH

FRAUD

UNREPORTED INCOME-2ND TIME

UTILITIES DISCONNECTED .

CRIMINAL CONVICTION : _m ”
'VOUCHER EXPIRED . ; A 4,
VOUCHER REVOKED . _ ‘ M : P
LEASED W/NEW LANDLORD [ D 13 .
TOTALS 2 5 12 5 11 10 5 7. 5 4 0 0
‘PUBLIC HOUSING o P : R o :
LEFT IN GOOD STANDING . 4 1 102 1 2 2 2 1 1 . _ 1
DECEASED . , 11 m

MOVED IN VIOLATION 1 . w m " . , )
TERMINATED FOR LEASE VIOLATIONS _ 12

EVICTED . I m

UNAUTHORIZED LIVE-IN

FAILURE TO RENEW

FAILURE TO REPAY

FAILURE TO PROVIDE INFO

FAILURE TO FOLLOW THROUGH

CRIMINAL CONVICTION

OTHER

UTILITIES DISCONNECTED L M
TOTALS 5 1 2 2 3 2 2 2 2 2 0 0
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MEETING DATE: 4/19/16 RE: Review Operating Reports

REQUESTED ACTION: Review monthly operating reports.

Comments: The March 2016 operating reports are attached for your review. Based on
spending projections, we will be making some revisions to the public housing budget. The
legal fees and sundry accounts will be increased to ensure adequate budget authority. Once
the revisions are approved by the City Council, the fee accountant will make the necessary

revisions.

Page 'S




GLRPTGRP  4/05/16
HOUSE  10:28 M

ACCOUNT NUMBER

(ITY OF CHARLES CITY
REVENUE & EXPENSE REPORT

CALENDAR 3/2016, FISCAL 9/2016

ACCOUNT  TITLE

TOTAL
BUDGET

M
BALANCE

YD
BALANCE

PER CENT
EXPENDED

PAGE 2
OPER: GKT

UNEXPENDED

173-532-4300
173-532-4504
173-532-4506
173-332-4507
173-532-4508
173-532-4710
173-532-4781

173-930-4830

173-532-6010
173-532-6040
173-532-6070
173-532-6110
173-532-6130
173-532-6150
173-532-6151
173-532-6160
173-532-6170
173-532-6198
173-532-6199
173-532-6230
173-532-6370
173-532-6371
173-532-6374
173-532-6379
173-532-6401
173-532-6408
173-532-6411
173-532-6415
173-532-6420
173-532-6441
173-532-6442
173-532-649)
173-532-6516
173-532-6518
173-532-6599
173-332-6125
173-532-6730

173-536-6010
173-536-6040

INTEREST-PUBLIC HOUSING
FRAUD-PUBLIC HOUSING
DWELLING RENT-PUBLIC HOUSING
EXCESS UTILITY-PUBLIC HOUSING
CONTRIB-OTHER-PUBLIC HOUSING
REIMBURSED EXP-PUBLIC HOUSING
QOPER SUBSIDY-PUBLIC HOUSING

PUBLIC HQUSING TOTAL

TRANSFER IN - PUBLIC HCUSING

TRANSFERS IN/OUT TOTAL

SALARY - PUBLIC HOUSING
OVERTIME SALARY-PUBLIC HOUSING
LABOR/MAINT-PUBLIC HOUSING
FICA - PUBLIC HOUSING

IPERS - PUBLIC HOUSING

HEALTH INS - PUBLIC HOUSING
LIFE INS - PUBLIC HOUSING
WORK COMP - PUBLIC HOUSING
UNEMPLOYMENT - PUBLIC HOUSING
EMP BEN MAINT-PUBLIC HOUSING
EMPLOYEE BEN-PUBLIC HOUSING
STAFF TRAINING-PUBLIC HOUSING
GAS - PUBLIC HOUSING

UTILITIES - PUBLIC HOUSING
WATER - PUBLC HOUSING

OTH UTIL-PUBLIC HOUSING -SEWER
ACCOUNTING FEES-PUBLIC HOUSING
TORT LIABILITY - PUBLIC HOUSIN
LEGAL FEES - PUBLIC HOUSING
COPIER LEASE - PUBLIC HOUSING
CONTRACT SERVICES - PUBLIC HOU
TENANT SERVICES-PUBLIC HOUSING
PILOT-PUBLIC HOUSING

(OTHER PROFESSIONAL SERYV
REFUNDS-PUBLIC HOUSING
SUNDRY-QFF EXP-PUBLIC HOUSING
MAINT MATERTALS-PUBLIC HOUSING
CAP QUTLAY-EQUI-PUBLIC HOUSING
CAP IMPR BLDG-PUBLIC HOUSING

PUBLIC ROUSING TCTAL

SALARY - PH MAIKT
OVERTIME SALARY - PH MAINT

24,500.00
4,000.00
490,000.00
9,500.00
13,500.00
2,000.00
180,000.00

§4,107.00
2,000.00
00
b,587.00
7,689.00
29,985.00
300.00
2,625.00
600.00
00

00
5,000.00
40,000.09
45,000.00
18,000.00
24,000,060
4,000.00
24,000.00
2,500.00
2,900.00
24,000.00
2,000.00
34,000.00
34,000.00
1,000.00
25,000.00
75,000.00
0

00

494,293.00

75,190.00
3,100.00

3,091.87
147.00
47,808.00
538.00
501.00
260,47
16,818.00

6,610,53
00

00
447,40
590.33
2,499.99
25.%
00
14.67
00

00

246.50-

3,670.82
1,375.16
1,581.62
2,408.72
275,00
00

00
252.02
3,067.14
00

00

.00

00
5,620.06
2,961.93
00

00

31,154.85

5,938.62
154,21

23,771.37
1,401.95
367,452.70
5,464.00
§,385.00
3,475.64
147,094.00

65,140.28
00

00
4,441.26
5,783.41
22,450.31
233,64
197.00
35.29

00

00
3,715.88
16,184.50
35,000.95
13,320.47
16,228.82
£,205.51
00
2,543.93
2,268.18
13,769.7¢
263.72
35,483.15
00

§2.00
26,678.64
40,591.65
00

00

306, 598,38

59,424.62
3,385.27

728.43
2,598.05
122,547.30
4,036.00
5,115.00
1,475.64-
32,906.00

18,966.72
2,000.00
00
2,185.74
1,905.59
7,434.69
66.36
2,428.00
564.71
00
09
1,284.12
23,815.50
9,999.05
4,679.53
7,071.18
1,794.49
24,000.00
43.93-
631.82
10,290.21
1,736.28
1,483.15-
34,000.00
918,00
1,678.64-
34,408.35
.00
00

167,694.62

15,765.38
285.27-




GLRPTGR? 4/05/16 (ITY OF CHARLES CITY PAGE 3

HOUSE  10:28 am REVENUE & EXPENSE REPCRT OPER: GKT
CALENDAR  3/2016, FISCAL 9/2016
TOTAL MTD YTD PER CENT

ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
173-536-6110 FICA - PH HAIKT §,989.00 439,62 4,566.60 76,25 1,422 .40
173-536-6130 IPERS - PH MAINT 6,991.00 531,01 5,491.68  78.55 1,499.32
173-536-6150 HEALTH INS - PH MAINT 16,621.00 1,385.05 12,465,485  75.00 4,155.55
173-536-6151 LIFE INS - PH MAINT 100.00 8.37 75.33  75.33 24,67
173-536-6160 WORK COMP - PH MAINT 1,890.00 .00 00 .00 1,890.00
173-536-6170 UNEMPLOYMENT - PH MAINT 550,00 19.311 41,43  1.53 508,57
173-536-6181 UNIFORM ALLOWANCE - PH MAINT 450.00 .00 450.00  100.60 00
PUBLIC HOUSING MAINTENANC TOTA 110,881.00 §,476.19 85,900.38 77.47 24,980.62
173-910-6910 TRANSFER OUT - PUBLIC HOUSING .00 .00 00 L0 00
TRANSFERS IN/OUT TOTAL 00 00 00 00 .00
PUBLIC HOUSING TOTAL 118,326.00 29,533.30 164,546.10  139.06 46,220.10-




GLRPTGR?  4/05/16
HOUSE  10:28 AH

ACCOUNT NUMBER

ACCOUNT  TITLE

CITY OF CHARLES CiTY

PAGE 4

174-533-4300
174-533-4440
174-533-4504
174-533-4505
174-533-4509
174-533-4710
174-533-4715

174-910-4830

174-533-6010
174-533-6040
174-333-6110
174-333-6130
174-533-6150
174-333-6131
174-533-6160
174-533-6170
174-533-6199
174-533-6230
174-533-6380
174-533-6401
174-333-6420
174-533-6423
174-533-6445
174-533-6490
174-333-6316
174-533-6518

174-910-6910

INTEREST - SECTION 8
STATE GRANT-SEC §
FRAUD-SEC 8

HUD CONTRIB-SEC 8
ADMIN FEE/HTH-SEC 8
RETMBURSED EXP-SEC §
REFUNDS-SEC 8

SECTION 8 VOUCHER TOTAL

TRANSFER IN - SECTION § VOUCH

TRANSFERS IN/QUT TOTAL

SALARY - SEC 8

OVERTIME SALARY - SECTION §
FICA - SECTION 8

IPERS -SECTION §

HEALTH INS - SECTION §

LIFE INS - SECTION §

WORK COMP - SECTION 8
UNEMPLOYMENT - SECTION 8
EMPLOYEE BEN-SEC 8

STAFF TRAINING - SECTION 8
UTILITY ALLOT - SECTION 8
ACCOUNTING FEES - SECTION §
CONTRACT SERVICES - SECTION 8
SPECTAL SERVICE - SECTION 8
HC VOUCHER PAY-SEC §

QTHER PROF SERVICES-SECTION §
REFUND INTEREST-SEC 8
SUNDRY-QFF EXP-SEC §

SECTION 8 VOUCHER TOTAL
TRANSFER OUT - SECTION § VOUCH

TRANSFERS IN/OUT TOTAL

SECTION § VOUCHER TOTAL

REVENUE & EXPENSE REPORT DPER: GKT
CALENDAR 372016, FISCAL 9/2016
TOTAL #1D YTB PER CENT
BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
300,00 BLY L0628 338.76 716.8-
00 00 000 00
4,500.00 30900 2,600 48.04 2,338.00
0000000 49.7210.00  444.886.00 7415 15513400
00000 74300 69399.00 7711 2060100
1/000.00 1500 1192.00 13920 192.00-
000,00 00 000 1,000.00
606.000.00  ST.E08.57  SIBE528 7443 178,447
0 0 o .00 00
00 00 0 .00 0
0600 1,404 26,256 776 9,820,31
00 00 0.0 00
2,757.00 16436 1790.08 6403 966.92
3219.00 216.93 23 7256 38328
1999000 166666 1499354  75.01 1,99.46
200.00 1731 15578 77.89 1
1,764.00 0 0 .00 1,764.00
400,00 978 251 588 376.49
0 00 o000 0
1,500.00 00 5000 23.33 1,150.00
G000 LBTM 1LM500  79.63 305500
3500.00 220,00 217000 62,00 1/330.00
10,000.00 G150 54050 5430 1570.50
300,00 00 w000 300.00
6000000 4670433 42L,08.24 70,17 178,951.76
5. 000.00 0 o .0 500000
00 00 0 .00 0
300000 1,890.00 2,006.36  96.83 93,54
067600 5571 489373 664 21330258
00 0 00 0
00 0 0.0 0
SOT6.00- 245146 29,8L86  498.%- 35, 157.86-




MEETING DATE: 4/19/2016 RE: Approve Purchase of Additional
Software Modules

REQUESTED ACTION: Approve purchase and support for the Payment, Payment History,
and Assistance Check modules for Housing Pro Software.

Comments: In 2010 we upgraded from our software to Housing Pro because they (HAPPY
Software) were going to stop supporting the outdated version. Since then we have been
having difficulty tracking information and no longer have access to some of the reports in the
old software. We have been talking with them for the last year to try to fix the issues that we
have been having. They have said that adding the payment and payment history modules
should give us what we need. In addition, it should allow us to provide the monthly HAP
payment information to City Hall much more efficiently and reduce potential errors. We are
checking to see if we would be able to have them create a file that we could automatically
upload the City’s accounting software to eliminate having to enter the data each month.
Those modules will also make the monthly reporting in HUD’s voucher management system
much easier. Without these two modules, we do not have access to any historical reports
because modules that were are currently using always overwrite the data with the new action
being taken in the future. If we want to print a check register for a certain tenant for a certain
time span, we cannot do it.

An additional reporting requirement that is extremely cumbersome due to the current
software limitations is our Voucher Management Submission. HUD requires this submission
on a monthly basis to track our Section 8 program. The information and reports in these
modules will enable better and more accurate reporting in addition to reducing the time it
takes to collect and organize the data. HUD randomly audits this information and this year
our agency has been selected and we are unable to provide the reports that they are
requesting directly from the software.

An additional module that we would like to add is the Assistance Check module. It will aliow
applicants to view and edit some of their file content on-line. Program participants can
complete re-exam forms, request changes, view inspections, submit work orders, and print
documents, and Property owners can view HAP statements, streamline the inspection
process, list rentals, and edit contact information. The biggest advantage to this module is a
reduction in staff time processing requests and changes.

We have checked with Trent Parker and our current server and workstations can support the
additional software. The support documentation is attached and the start-up cost breakdown
for the first year is on the following page.

Page 19




Payments
Payment History

Assistance Check

Purchase Price Annual Support Total Cost
$720.00 $400.00 $1,120.00
$720.00 $400.00 $1,120.00

$2,240.00
Services;

installation $ 125.00

Training $ 375.00

Discount: -$ 274.00

Total $2,466.00

Purchase Price Annuai Support Total Cost

$1,125.00 $1,500.00 $2,625.00
Services:

Installation  $1,250.00

Training $ 750.00

Discount: -$ 46250

Total $4,162.50

Annual Support Renewal Cost Per Module

2016/2017
Inspections $ 672.00
HQS Mobile Inspections $ 226.00
Waiting List $ 864.00
Occupancy $ 2,114.00
File MTCS $ 864.00
Tenant A/R $ 864.00
Remote Scree Sharing $ 237.00
$ 5,841.00
Additional Modules $ 1,500.00
$ 400.00
$ _400.00
$ 2,300.00
Total Support Renewal
Costs for 2017/2018 $ 8,141.00

Page 20
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Payments

Payments will change the way you think about printing HAP checks! Accurately perform your check run in a timely
manner, all while users continue to work in the software. And with smart features such as our automated print jam
recovery, you will never have to rerun an entire batch of checks again.

o e e

BB Process Checks i R — :
Prafwt Docupands Lack ing Manual Paynents and Reporss {
- Regongife H

Update Feyinent Data
- 6

- Lagt Menth's Check Remigter This Moativ's Chadk Regicrar - - R

&g Rgcnndle T Last Month's Checks 15,224.36 X ¢ Current Month Transactions - 1522936
e 5 Teriont Lixt o .- K Month Manvals - L . Current Month Mantals 0
N e - Vokled Chetks - Helf Checks e R
Totat Payments for $15,224.36 ' Tota$ Payments for 671/ 2013 51%,279.35
tast Menth .
: o @, Show &b Poswble Dupkicats Fayments © 2 Refiesh Dat
i . % fwalt End Porticipations & Segoendtar s
.E Jerlintlb Tenank Hame ) Status Action Eﬁetﬁvgl}am ViS5 Dute Type . _gﬂnmf New Amt: . _chwe?
{ : Dawid 3. Smith Changed: Amoust 1) OE/0I/2003  OG/LMIOTY  WAR © | zBad. | 23508 -49.00)
- lphanie L Smith ‘Changed; Amaunt 03 05/01/7013 UG/0L/Z0ES MAP - 28000 . 280000 . 1060
Johnste LSmith - gtartad 03 RLIILH L LT R T = 1. 33,00
[Angele 3 Smith T .- [Changed: Amount 03 ‘OR300 06/B1FF0:T - HAP 6100 - 350a 96.00
Jopl.Beg . - 7oL ichangeds Amount (03 08012083 CORMI2013  HA® 0 310007 - 2so.pe 50.80

oo L. Doc S Ended X ‘ez “10/01/2013 ‘05/01/2003  UR : e - oo -300

Privt Your Checks Manage Your Payments vl Beponts

« Simple step-by-step process + Print"manual” checks mid-month + Reconciles and displays changes

« Prints HAP, UR, Damage and » Automatically void checks « Print records grouped & totaled
Vacancy Claims, Port Out/PortIn, . Hold and release checks - Detailed or concise summaries
and FS5 payments on standard - Confirm every change that will
check stock

appear on your HAP Register
+ Combine payments to the same

Payee on check with itemized stub

« Sort checks based on assistance,
payment type, tenant or payee
« Print with one or two signatures

b
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Heview Paymenis

Allows users to check all payments before printing checks. You can hold, release, or delete checks right from

this screen.

Payment Information

View payment details including
payee, tenant, payment type,
and amount.

Q Fird Oplions

4 Reviaw Payments .-
- S o e Totls Q, ror Achied Chedts
! S Tl ey e Dateds Q, Zer HAPs
Ipayee © - o Temant
L 3aas5TIIL : o 3AMBETRY
!Mhmay  Richard Chetity
i SR B Ran
68 Casiabary 1 Samutnga spengs, & e
Esumgaspmgs.w l?&s& :
{aeasay ey
MEm Tl Rchnrd Christy
P 506 B Ry
63 Costebersy {nt samsyrms,m 12086

Saratage Syrings, 60 12966 -
T 71

e sty + Richaed TSty -
i . S chRun
4 Costienéiry in §Serogs Sorg iy 1288
iseranngus;mzny, " irees
[T N " avised
ikt Brady “, Richatd Chrigty - -
" 31D Birch Ram

Soratogs Springs, NY (2866

;68 Cadtitenryn -
gsauwgaspnmw lnss
Chasean Az
Mgy - fuchaed Chitsty
1" 110 Birch Run
] c-mhmy e

. Sartoge Springs, HY 13866
Snrmoge swmtw 17366' . .

& potalis by Prive

.Q Theds HMiswiry Data ©

Payraent Options
Print all checks and sorted by
type, payee, tenant or program.

i Sk Qurons

&b Tots by Payee & Privt Chacks

" tist S Betner

: Asslst. T\nm

SOFT

Check Sralus
Hold or release individual
payments from this screen,

Vouchar payraent Amt
o Program Seuon 3. Payment Type . S
kesse 050120137 28R,  PenRl hold rlane o
! BExtus Resdy For brsting VHE Bate <. seyE
Creation 144512014 15:5%:08 AN B s
Azt Type " voudher r‘nvmnnt!\mt
: ram Seron B Paymant Type L
D lease 95012013 ROR, Pl tokd Felenza - B
. Siatws Rendy For Primting. VMS Daje N Wmul! - i
* Creatwn 1/35/2014 £1:55:08 AN . . i
| Assist Type Vauchar Paymment Amk . mw_ : H
. Progrm Sactlon 8 Payat Type - - - !
Leace O5/615201)  2ER, Porlr: Hold Ralepse . - 2 Qz.s}% 3
¢ Status Ready For Printing VM§ Daze - X 12172017 S
Gosation  1/3572014 L11:55:08 AN S o o
. Agsik Type Vorthes Pinpment Azt BEENS-13 ¥, -
. RogTam Sectign & Fayment Tyga s AR
D ogease 0NOUR011 I BR,. fortlvi. pold Palwege T
L Statur ResuyFwPﬂnnng VHE Zate . L Afipdid
" greaton 32009 11:55:00 AW S
© Assut Type VOudhe: . Payriint Amt
: wragrans Section 8’ Papmet Type - :
: beafe DHOLTOL  ZBR,  Poth Mo Retonsa 1 -
Hatus Recdy For Prindng VIS Data U lange:
> Creatian 1/35/2014 12:55:08 AN : . :

Totuls far fargniy Shown Above -

Missing Dats

Eliminate errors by finding

checks with missing data
before printing.

- um
Damage S
Vaysacy Shin

FPort & Juro HAP
Quickly find Port and Zero HAP
Checks.

AdmEairaie Fee

¥ Escrom Account

Shbter $an Securty Deposit -
EflGther Types

L A.'F.Bywmts'
Total Avallable Recoupments

fotals

uickly view totals for ali
payments broken out by
payment type.

WA R

Producf specifications sub,tecr fo cbaﬁge 01/2914
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1099s and Payment History

Eliminate the end-of-the-year hassle of preparing your 1099st Save hours of work by printing the 1099 forms directly
or by submitting them electronically to the IRS FIRE system. Produce customized payment reports with just one-
click, including Check Summaries, Payment Details, and the required YMS report in concise or detailed format.

£z Al

Stap 2: Test for Missing Payee Information -

: 352 Payeas: §

Click the mvg.s:mvlaé giuss b Teut for Hissing Irforesat
Step 3: Print 1099 for Payees {Copy B of 1089) Pl one Option -~ o
Gt L Brint 10986 for Payaes aad Tnmtrioriesss an Sloin Faper {1 per page) =
- Optepn 23 Priek 1960 for favees wo Pre Printed TORT Pupes Flock 12 par page} : %
dpion 3:§ "1 10998 for Pagees ca Viaw Paper 7 per ongal - Report Crite+ia
et 1049 Irstry GHons Hor Pay N
i 1049 Instencions He Pages o . = Found Set of Fecass
“Gation 41¢ Print Fedsslarsy 430,62 o Pryews on Piain Prper (2 ser page’ = Regort Tide
IR DM ot Furmutarie 48054 utetinns Far e & Griwg 808 Tow the Repnd &y
! e . Tt ¥ et by
Step 4: Priot Reports * . Ca Ll s L selection Critadia
109 Rapart - 41 IS egytrnd Giva : & Chedh Duie R‘m;w '
1094 Report Folly Nemizsd - (inddudes doere pogmmenty =\ RS Date Ras&s:;
. Fating Source
Step 5: Print or File federal 10955 ; b Pragrem
- 1090s for 1S (Copy A} &1 remetTwe
: Chak Mpriiars
® Tirer? fupasi

Produce Your 1099s

« Easily review all 1099 data before
printing

« Accurately produce 1099s on
pre-printed or blank paper

» Electronically submit data to
the IRS FIRE system {including “K”
records)

Standard Kaports )

& Cherk Summary
& Check Sutmary Detatiad
&b NS Repurt Concse

£h vMs Repart Detasind

Al
Al

wal
Al
i
L

Al

" stiected
o Selocted
" Selected”
selactad §
" Sqlacted :

- Selected

iSelectad 't

" sercted -

A

M, Ewport Data

&b At Report
& Report

&b Asarage Raport

& Totals Only

ack Historics] P2

+ View detailed history (including
VMS date) on all payments made

» Search for individual checks or
payments by any criteria

» Archive option for keeping

payment data indefinitely

yrevends

+ Payment Records
» Check Summaries
» VMS Reports
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ssistanceCheck”

HAPPY can help your agency better and more efficiently serve your applicants, tenants and owners through our
AssistanceCheck online portal. This innovative service is completely integrated to Housing Pro and enables your
clients to find answers, submit requests, update their information (with agency approval), and complete all of the

recertification data entry online - on their own, at any time,

Demo Tenant
123 Mzin St , Saratogs Springs, NY 12866

b Miew vour full cesa file
Reexam Information

< Your ¢3s2 Hie must be Wlly updated at feast annuail‘y
; check rhe At t-!your Ra«exem ilow:

. Appointment

| Reexam Date

| Note

Status Not Reagy
: : . Requosts .
;".E- G ;aﬁﬁnu‘m 6 E - cnnktbeﬁequeus haluwandfoftow!he lhstrunzim_ :
-.'j._.ﬁmmian lnsm:tlg ST Reguest Note
ﬂ_stw_esm.m,g L G . Edit Family Member

Roichagiss
CRpT— ¢ AdS New Famity Member

Request an Appgintment
© Contact Us

S inbox

View Scheduied Inspactions and Rasuits.- -

Cliok the dosuionts sent ta you and follow the Inskruotions or the dacumnts,

SOFTW

Demo Tenant

|| Sign Ouws
Last Login 617522014

You have na Inspeciions 1 vew

Status

Documentation Sent B merihs ago
Documentation Sant 9 morthes ago
Ducumantaiion Sent B months ago

Documentation Sent & months ago

You hava no wreead Docurants. Lok hers 4o wiaw all Docummils,

Fomg of Uss | Puvaoy Poicy § Copyrght £ 2014 HAPPY Softwase, ine,  Cosgred by HAPFY Silhwee,

e ¢

Appicant §

°

* View Application Status
Edit Contact Info

Complete Re-exam Forms
Edit Contact Info

* Print Documents Request Income Changes

.
L]

Search Available Rentals Request Household Changes

« Request Information View Inspections
Submit Work Orders

+ Print Documents

-

View HAP Statements

» Edit Contact Info

» Print Documents

* Request Inspection Dates

* View Inspection Results

List Rentals

* Request information

I
!
|
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SOFTWARE

Annuzl Reexamination e Dhata

Once initiated by agency, tenant Tenant can review each step of the re-exam
can begin completing the Tenant process and make changes before submitting.
Information Form.

Foneing sination
Easily view a tenant’s updated
information and compare to

what exists in the case file,

S WA O r QLH O X
s %

Add Kew Azset
i [ bs Lo (0 Jielisie VORI Wided SRdF Al Seepe f

Halg: F283 marke ol 7w regures s B2 clait the Pendia i foeyis S Aeatenaalivert. ORI the maang BESW I Xt Sne chicpen,

Fomiyecspert  [alBoe [<3 Bendtig Hovsehikd Trforation Tl T Cuiviik Hotisehol) nfarms Hos

Suumive Name ~ [Bampfe State Bank

Soures aasmst* (13 Fde ; t t §§ . 5 i _
L ho T B 1 . A g

Snulf:aAdﬂm!h i 5 CFiE iid b ;}’ vg;z . ‘E

cur o D Lo wK Y2 e gk o1

Sete ey o 99576 F15 N L ey Dot L

g Code * ey Dec TS FY.N 2 -

e I Dot ATGEIHI W AN s
Assot Trie ~ Savings Accuunt 3%, EJoﬁn - WA Y ! n o
Cast Yotge * S50 00

Accoin Nty (17556788 1
Bkl Maag Adirer (3 10T : Cuirreat iaibog Addresy (5)
Adiirars | Vs Robingon stret T T T st 5 Ribinson Straet
sy 3 .apt7 . Bdasn 2 o lapkn ok
20F, Sy 5t 112465 - Saratuga Sprngs [ R ] - S3W6H | Zarkioge Springs
Fibrdling Phioie and Bimiil - e | firrent Phona and £mai) 100
Fome Phane mesyamsesss Wome Fhang: - i5958) 4832455
collphone. | QDT B ’ CollPhane, [ - e} ssyale

He-Exsm Wirard

Easily process re-exams in Housing Pro
through a simple wizard.

Aorept Button
Quickly accept changes to update a
tenant’s casefile,

SBave Tinve, Save Money, Seve Work

* Automate the re-exam process and other common actions online

« Cut appointment times in 1/2 by having forms completed online prior to arrival
* Easlly process incoming requests directly in Housing Pro

« Improve documentation of tenants, applicant, and owner communications

* Better provide valuable policy and process information to your clients

* Save postage and caseworkers time through automated processes

Tachnical Infor n

The AssistanceCheck system is entirely self-contained and requites no hardware or additional third-party software to be installed or
maintained. The website is protected using industry-standard SSL (Secure Socket Layer} technology and is hosted on dedicated servers in a
secure data center. Data transferred from HAPPY Software to the web is accompilished via S5H (Secure Shell), an industry-standard method
for rellably transferring files between computers over Wide Area Networks (Qutbound Port 22 needs to be open to allow this). All files to be
transferred are first automatically compressed and encrypted with 256-bit encryption. Data presented on the Web is maintained in a secure,
industry-standard SQL database. All sensitive data and Personally Identifiable Information (PH), including Social Security Numbers, Is encrypted
at the database field level with 256 bit encryption. The upload/download of information to/from HAPPY Software is completely automated.
Requires Housing Pro 8.2.1 or greater to be run on FileMaker® Server 10 or greater,

Product specifications subject to change 1/2014

e

j

i
H
H
[




MEETING DATE: 04/19/2016 RE: Approve Resolution No. 05-16 Approving Changes Made
To Admission Requiremenis

REQUESTED ACTION: Consider approval of Resolution No. 05-16 Approving the Amendment
of the Admissions and Continued Occupancy Policy (ACOP) and Administrative Plan.

Comments: The attached resolution outlines that changes that we feel would be in the best
interest of the agency and applicants. The requirement to provide a state-certified birth
certificate is a burden to many of the applicants due to the cost of obtaining a replacement birth
certificate. The requirement to provide them for all minor children in the household will stay
intact. They are needed to verify the ages of the children to ensure that the household is
receiving the proper deductions from their annual income. All household member 18 and older
are required to present a picture 1D at the time of application and the state verifies age at the
time the original ID is issued.

This was discussed with the Resident Advisory Board in March and they have recommended
that we remove the requirement to provide a birth certificate for all applicants 18 years or older.

Page 2©
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Charles City Housing and Redevelopment Authority
RESOLUTION NO. 05-16

RESOLUTION APPROVING THE AMENDMENT
OF THE ADMISSIONS AND CONTINUED OCCUPANCY
POLICY (ACOP) AND ADMINISTRATIVE PLAN

WHEREAS, the Charles City Housing and Redevelopment Authority (CCHRA) provides housing
for low income families through various programs including the Section 8 Housing Choice
Voucher Program and Public Housing Program, and

WHEREAS, the CCHRA is directed by HUD to maintain the Section 8 Housing Choice Voucher
programs regulations in accordance with 24 CFR 982 as stated in their Administrative Plan and
the Public Housing program in accordance with 24 CFR 960 as stated in their Admission and
Continued Occupancy Policy (ACOP), and

WHEREAS, the Resident Advisory Board met on March 23, 2016 and recommend the following
changes and the Board of Commissioners has reviewed and agree to amend the Administrative
Plan and ACOP to include the following:

1. Admission Reguirements will be changed to no longer require applicants to provide a
state-certified birth certificate for anyone 18 years of age or older,

NOW, THEREFORE, BE IT RESOLVED, by the Charles City Housing and Redevelopment
Authority Board of Commissioners, meeting in regular session on April 19, 20186, to amend the
Administrative Plan and ACOP include the changes as presented.

PASSED AND ADOPTED THIS 19th DAY OF APRIL, 2016

Jeremy Heyer, Chairperson

Heidi Nieisen, Director

1




MEETING DATE: 04/19/2016 RE: Approve Staff to Attend Seminar

REQUESTED ACTION: Approve sending Heidi to Prevailing Wage Seminar.

Comments: The U.S. Department of Labor, Wage and Hour Division is holding a Prevailing
Wage Seminar May 3rd to the 5th in Minneapolis. This training is a requirement of her
employment. The fotal cost will be less than $600, which covers meals and lodging. There
is no cost for the seminar. There is enough funding remaining in the training budget to cover
the expenses.

The enforcement of Prevailing Wage Rates is a very complicated process and the seminar
provide important resources to ensure compliance. Information on the seminar is attached

for your review.
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Prevailing Wage Seminars - Wage and Hour Division (WHD) - U.S. Department of Labor Page 1 of 1

United States Department of Labor
Wage and Hour Division
Wage and Hour Division (WHD)

Prevailing Wage Seminars
Join us at a Prevailing Wage Seminar in your region!

The Wage and Hour Division {WHD) Prevailing Wage Seminars (Prevailing Wage Seminars} are three-day compliance tratnings designed for regional
stakehoiders (unions, private contractors, state agencies, federal agencles and workers}. In these seminars, conference participants will learn about the
following:

w The Davis-Bacon Act and McNamara O'Hara Service Contract Act

= Executive Order 13495 *Nondisplacement of Qualified Workers”

= Executive Order 13658 “Establishing a Minimum Wage for Contractors”

& The process of obtaining wage determinations and adding classifications

= Compiiance assistance and enforcement processes

= The process for appealing wage rates, coverage, and compliance determinations

There is no fee to attend these seminars; however, space is [imited. If you wish to attend, please dlick on the registration fink for your desired location and
follow the registration prompts. Each attendee must register separately. If registration is not yet open for the event you wish to attend, please check back,
Piease feel free to email WHDPWS®@dol.qov if you have any questions.

Date Location Registraticn
TBD Charlotte, NC Registration is not yet open.
May 3 -6, 2016 Minneapolis, MN Registration is not yet open.
June 7 -9, 2016 Stamford, CT Begister here
June 14 - 16, 2016 Albuquerque, NM  Registration is not yet open,
August 23 — 25, 2016 Seattle, WA Registration Is not yet open.

Please note that the above dates are tentative and could change.

For mere information regarding the upcoming prevailing wage seminars, as welf as information on the DBA and SCA visit hitp:{/www.dol.cov/whd/gavcontracts
or call the Wage and Hour Division's toll-free helpline at 866-4US-WAGE (487-9243).

29
http://www.dol.gov/whd/govcontracts/PrevailingWageConferences.htm 4/5/2016




Prevailing Wage Seminar Tickets, Tue, May 3, 2016 at 8:00 AM | Eventbrite

Q Browse Evants

Heidi v

You're going to this event! View your order.

Page 1 of 2

Help ~~ CREATE EVENT

Prevailing Wage Seminar

U. 8. Department of Labor, Wage and Hour Division
Tuesday, May 3, 2016 at 8:00 AM - Thursday, May 5, 2016 at 5:00 PM {CDT)

Minneapolis, MN

Ticket Information

END QUANTITY

Free L

TYPE REMAINING

General Admission 299 Tickets May 2, 2018

Who's Going

Oopst We're having froulie sennecting o Facebook. Please oy again.

Event Details

Join us at a Prevailing Wage Seminar it your region!

The Wage and Hour Division (WHID) Prevailing Wage Seminars (Prevailing Wage Seminars}
are three-day compliance trainings designed tor regional stakeholders (unions, private
coniractors, state agencies, federal agencies and workers). In these seminars, conference
participants wiil fearn about the following:

« The Davig-Bacon Act and MoNamara O'Hara Service Contract Act

+ Executive Order 134958 "Nondisplacsment of Qualified Workers"

- Executive Qrder 13858 "Establishing a Minimum Wage for Contractors”

« The process of obiaining wage delerminations and adding classifications

« Compliance assistanca and enforcement processes

+ The process for appealing wage rates, coverage, and compliance determinations

For more information regarding the upcoming prevailing wage seminars, as well as
informatian on the DBA and SCA, visit http:/fwww . dol goviwhd/goveontracts or call the Wage
and Hour Division's toli-free helpline at 865-4U5-WAGE (487-8243).

Have questions about Prevailing Wage Seminar?
Contact U. §. Department of Labor, Wage and Hour Division

https://www.eventbrite.com/e/prevailing-wage-seminar-tickets-24515705134

- Bave This Event

When & Where
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Doubletree, Bioomington-Minneapolis
South

7600 Normandale Bivd.

Minaeapolts, MN 55439

Tuesday, May 3, 2015 at 8:00 &AM -
Thursday, May 5, 2018 at 5:00 PM {CDT)

Add to my calendar

Organizer

U. 8. Department of Labor, Wage
and Hour Division

Contact the Organizer

View organizer profile

3 uptoming events on Eventbrite

1 past event on Eventbrite

4/8/2016
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DoubleTree by Hilton Hotel Bloomington - Minneapolis South

DoubleTree by Hilton Hotel Bloomington - Minneapolis South
7800 Normandaie Boulevard, Minneapolis, Minnesota, 55439, USA

DOUBLETREE +1-952-835-7800

Y HELTDR™

Reservation Confirmation # 80971107

Hotel Stay Information

DoubleTree by Hilton Hotel Bloomingion - Minneapolis South Arrival: Monday, 02 May 2016

7800 Normandale Boulevard Departure; Thursday, C5 May 2016
Minneapolis, Minnesota 55439 1 room for 3 nights

USA

Phone: +1-952-835-7800 Early check-in cannot be guaranteed. Contact the hotel to

inguire about early check-in or late check-out. Hotel check-in
, time is 3:00 pm and check-out is at 12:00 pm.

Room and Plan Selection Guest Information ‘
Room: Guest name: Heidi Nielsen

2 adults Additional Guests:

’g‘é‘ Address type: Home

Price {3 nights x 140.00) 420.00  Address: On file

Taxes 59.98 Email: On file

Room Subtotal 478.87 Phone: On file

Payment Information

Total for stay: $479,98 UsSh Card type: MasterCard
Card number: e 7041
Expiration: May 2018
Al
hitps://secure3 hilton.com/en_US/dt/reservation/view/confirmation.htm 4/8/2016




MEETING DATE: 4/19/16 RE: Discuss Receipt of Enhanced Vouchers

REQUESTED ACTION: Discuss request to administer the Enhanced Vouchers for residents
remaining in in the Chautauqua 9™ Street group home after opt-out.

Comments: The owner of the 9" Street Group Home has opted not to renew its agreement
with HUD to offer site based voucher subsidy as of August 31, 2016. According to regulations,
the residents who are residing in those units will be issued an "Enhanced Voucher'. As a result,
HUD has asked that we administer those vouchers. At this time there are 12 Enhanced
Vouchers available, out of that amount 11 units are occupied. Which means that for the 11
occupied units the vouchers will be added to our existing voucher baseline, giving us 197
Housing Choice Vouchers and 11 Enhanced Vouchers for a total of 208.

Enhanced Vouchers are tenant based assistance and are treated the same as the Housing
Choice Voucher with two exceptions. {f the family remains in their existing unit, they must
continue to contribute towards rent at least the amount they were paying for rent on the
eligibility event (which would be August 31, 2016, the expiration date of the contract), and a
higher “enhanced” payment standard is used to determine the amount of subsidy when the
gross rent exceeds the normally applicable PHA payment standard. The residents will still be
required o pay approximately 30% of their adjusted gross income for rent. The current
management will stay the same. The leases will be between Chautauqua Guest Homes and
the tenant and they will be responsible for the enforcement of their lease. Our role would be to
provide the subsidy on the units and to perform the Housing Quality Standards (HQS)
Inspections.

gt Street Group Home Charles City Housing
Gross Rents Payment Standards
1 - $551 1-%475

Gross rent is the unit rent plus the utility allowance. The utilities are included in the rent; so the
gross rent and unit rent are the same. The payment standard is the maximum amount allowed
for rent and utilities. So in the case of the Enhanced Vouchers, the gross rents outside of the
established payment standards and they will be given a higher payment standard.

HUD will be subsidizing the Housing Assistance Payment (HAP} at the same rate as our
existing Housing Choice Vouchers. They will fund us based on the current per unit cost which
is approximately $310 per month. We will receive the current monthly administrative fee of
$48.66 per unit.

Qur current annual average lease up rate for the Housing Choice Vouchers is 75.51%

approximately 149 out of 197, which is due to lack of adequate funding and available units.
Our current monthly HAP budget is $48,352.

32,




With the Enhanced Voucher, the family may choose to stay in their unit, port out of our
jurisdiction, or move to another unit within our jurisdiction. [f the family doesn’t stay in the unit
they fose all of the benefits of the Enhanced Voucher and they are issued a Housing Choice
Voucher, which would decrease the amount of our Enhanced Vouchers and increase the
amount of our Housing Choice Vouchers. The residents must meet our eligibility guidelines.
They will be required to go through all of the screening processes required of applicants on the
waiting list. If they do not meet those requirements they will not be offered the Enhanced
Voucher.

We will be required to meet with all families to brief them on the options available o them and
proceed with the lease-up process as soon as possible so the residents will not be affected by a
break in their assistance. We currently have the staffing resources necessary to administer the
additional vouchers. However, some over-time expense is anticipated to process all of the
vouchers at the initial lease-up. We would be compensated with a one-time fee of $200 per unit
to help offset the extra staff time required to process that many clients at one time.

We are not required by HUD to take over the administration of the Enhanced Vouchers. If we
decline the additional vouchers, HUD will ask another Housing Authority to administer them.
Since not all Housing Authorities have identical Administrative Plans and policies, by accepting
the additional vouchers we would be able to retain control over those vouchers and incorporate
them into our existing vouchers. This would also avoid a lot of confusion that would be created
by having two Housing Authorities administering tenant based voucher programs. In my
opinion it would be in the best interest of the City and the residents living in the units o take
over the vouchers.
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