Council/Staff Planning Session

1. Meeting Date And Time
1.I. February 22, 2021 6:00 P.m., Council Chambers, 105 Milwaukee Mall Note: Council
Members Will Be Utilizing Zoom.com To Attend The Meeting Remotely. Mayor And
Staff Will Be Participating Via Computer In The Council Chambers. Public Can Attend In
Person And Listen To The Meeting Discussion While Complying With The 6’ Social
Distance Protocol Or They Can Attend The Meeting On Their Own Computer Via
Zoom.com: Meeting ID 787 065 8066 Phone Number To Call To Participate Via
Telephone: 312-626-6799
2. Call To Order
3. Mayor's Comments
4. Review Of Quotes For Ambulance Bay Modifications At Fire Station
5. Review Of Quotes For Window/Door Replacement At 401 N. Main Street
(Chamber/CCADC/Revitalization) Building
6. Local Access Cable 28E Agreement With Charles City Chamber, Charles City
Revitalization And Charles City Community School District
Documents:
AIS 6- 28E CABLE PAN (PACKET).PDF
7. Amendment To SEH Agreement For Housing Parking Lot/Sidewalk Project
Documents:
AIS 2021 AMENDMENT TO SEH AGREEMENT FOR HOUSING PROJECT
PLANNING SESSIONPDF.PDF
8. Wayfinding Project Acceptance
Documents:
AIS 2021 ACCEPT WAYFINDING PROJECT PLANNING SESSION.PDF
9. TAP Project Endorsement – 11th Avenue Bike Trail Connection
Documents:
AIS 2021 TAP GRANT APPLICATION FOR THE 11TH AVE BIKE TRAIL
CONNECTIONPDF.PDF
10. City Administrator Report
11. Adjourn

10. City Administrator Report
11. Adjourn

MEETING DATE: 02/22/21
ITEM: 6
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: 28E Agreement – City, Charles City Community School
District, Charles City Chamber of Commerce and Charles City
Community Revitalization (Main Street Iowa)
_________________________________________________________________
Recommendation: Approve 28E agreement that covers FY21 and FY22
_________________________________________________________________
Background Summary:
The Charles City Broadband Commission recently met on February 11th, 2021
and reviewed the attached draft of the 28E agreement between the city,
school, chamber and revitalization. They have recommended this for council
approval.
This agreement lays out the relationship between the city and the other entities
on the provision of services related to the local access cable channel and other
related services.
This agreement is very similar to previous agreements in that the city uses
funds derived from the Cable Franchise Fees (fund 199) to promote usage of
the “channel 4” local public access channel, the PAN website and other duties.
The chamber and revitalization perform duties associated with maintaining the
channel and covering Broadband Commission meetings and the school
employs a “PAN Director” who is responsible for getting information out to the
public for community events as well as facilitate the recording and broadcasting
of city council and school board meetings. Since the last adoption of a 28E
agreement, Floyd county has also begun taping and broadcasting their board
meetings, to which they are paying a small fee for the service.
There has been discussion from the Broadband Commission over what is the
best way forward to provide these services, and given the technological
changes over the years and especially over the last 12 months, there needs to
be a thorough review of what services we want to provide and what can be
afforded. Revenues for this “Cable Fund” are based on broadcast video sales
and the use of the city right way, franchise fee, to provide them.
Due to declining revenues and the need to review the overall 28E agreement,
all the entities associated with the agreement are proposing and Broadband
Commission has recommended, that we approve this two year agreement that
retroactively approves FY21 and the upcoming FY22, and give us time to do
that process over the next year before a new agreement is drafted and
provided to council for approval.
The only changed you see in the agreement are associated with the amount
we are able to allocate to the school and the PAN Director and use of facilities.
FY21 is $43,163 and FY22 is reduced to $41,000. Community Revitalization
remains the same at $10,000 and the chamber remains the same at $3,900 for
both years.

REVISED AGREEMENT (2020) PURSUANT TO CHAPTER 28E IOWA CODE
FOR JOINT OPERATION OF LOCAL ACCESS CABLE CHANNELS
The City of Charles City (City) has enacted a cable franchise ordinance which provides for
the dedication of a cable channel (and up to two channels) for full-time transmission of public
educational and governmental programming. This channel is referred to herein as the Public
Access Network (PAN).
In order to facilitate the use of the PAN and an Internet presence, the City has a need for a
facility where programming can be produced for transmission; and, to facilitate the transmission
of data or video pictures over the PAN, the City has the need for technical support to operate the
production facility, train personnel in the use of the systems, and to identify and correct problems
occurring in the operation of these systems.
The Charles City Community School District (District) has space at the Charles City
Community Middle School which is appropriate for use as a facility for the PAN, and the District
has on its staff or can employ additional staff to provide the technical assistance required to support
this system. The employment of a “PAN Director” will benefit the District by providing the means
to produce and broadcast educational programs and events to the entire community and by
affording to students and staff technical training in the production of such programs. The District
is further benefited by the monetary contribution provided by the City for the staff which, in
addition to supporting the Public Access Network, will be available to provide support to the
District.
An important function of the PAN is to provide citizens of Charles City with information
concerning community events. A calendar server has been purchased by the City to create a daily
community calendar for transmission over the PAN. The Charles City Area Chamber of
Commerce (Chamber) is able to provide the services of an employee to generate the calendar on a
daily basis during the work week.
The PAN Director, the Charles City Community School District Communications, and
Community Engagement Director shall be combined into one full-time position with the District.
This is beneficial as a public service to the stakeholders of the Charles City Community School
District and the community as a whole. The City, County and School District benefit by being able
to request assistance from this position as an Emergency Public Information Officer for
government agencies. The City and its citizens are benefited by a professional communicator with
up-to-date skills and FEMA training during times of urgent need.
The Broadband Telecommunications Commission of the City of Charles City has
identified the need for the services of an individual or organization to provide administrative and
consulting services to the City of Charles City in the telecommunications area. These services
include oversight of franchise compliance, oversight and advice regarding right-of-way use by
private and public entities, oversight and promotion of City efforts to introduce high-speed Internet
access to Charles City, provide liaison between the City of Charles City and telecommunication
providers and utilities and advice and oversight on infrastructure improvements to enhance
Broadband Communication. This person or organization will also be responsible for chairing the
Broadband Telecommunications Commission, keeping minutes and records of Commission
meetings, as well as setting meeting dates and ensuring there is adequate public notice of said
Commission meetings. The Commission has further recommended that the City engage the
services of Charles City Community Revitalization (Revitalization) to provide these services.
By virtue of the mutual benefit realized by the City, the District, Revitalization, and
Chamber, as above described, the undersigned parties undertake the joint management and
operation of the local access channels on the terms and conditions set forth herein:
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1. Term. This agreement shall amend, modify, and replace the existing agreement
between the parties, shall be effective upon approval by the governing bodies of the
City, the District, Revitalization, and the Chamber, and shall conclude on June 30,
2022, subject to earlier termination pursuant to Paragraph No.12 of this agreement.
2. Governing Commission. The cooperative venture does not constitute a separate legal
entity. A governing board, to be known as the Broadband Telecommunications
Commission, is created with general supervisory responsibilities over the operation and
maintenance of the PAN, and with such other duties as set forth herein.
a. Commission Membership and Term. The Commission shall consist of
five members appointed by the Mayor of Charles City and serving staggered
terms of five years. The Mayor shall also appoint two Ex-officio members,
one of whom shall be a member of the City Council and the other of whom
shall be either a member of the City Council or a City employee. The PAN
Director shall also be an Ex-officio member. These Ex-officio members
shall serve and indefinite term at the pleasure of the Mayor. The Community
Development Director shall act as the non-voting chairperson of the
Commission. The chairperson shall set the date, time, and place for
quarterly meetings of the Commission.
b. Vacancies. The Mayor shall appoint a replacement for each Commission
position that becomes vacant and this replacement shall serve for the
balance of the term.
c. Voting. Three members of the Commission shall constitute a quorum
and a majority of those present shall be required to pass a measure.
d. Commission Duties. The Commission shall:
i. Meet quarterly in compliance with the “open meeting”
requirements of the Iowa code. Special meetings may be called as provided
herein and shall also be conducted in compliance with the open meeting law
of the State Code.
ii. Supervise the employees of the District, of Revitalization, and of
the Chamber who are engaged in the operation of programming,
management of the community calendar, and the general development of
Broadband Services to the community.
iii. Identify the equipment needs of the Commission and formulate
recommendations to the City, District, Chamber, and Revitalization for
acquisition of the new equipment and the sale of the old.
iv. Provide the City Clerk with all proposed expenditures for City
Council approval. (The Commission may request authorization for payment
by the City Administrator for expenditures of less than $10,000 when a
delay in payment will cause a loss of service or loss of opportunity for
savings)
v. Provide quarterly written reports to the City documenting
Commission activities and actions.
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vi. Draft and preset to the City Council an annual Fund Budget
Request for this Broadband Telecommunications Commission.
3. Employees of Participating Entities. All decisions concerning hiring, firing,
evaluation, discipline and compensation shall be made by the entities that employ the
persons providing services to the Commission. More specifically, this includes PAN
Director, who is an employee of the District, the individual managing the community
calendar, who is employee of the Chamber, and the person providing administrative
and technical services, who is an employee of Revitalization.
4. Payment of Expenses. The Commission will not have a separate budget for its
activities; will have no money under its control; and will have no authorization to pay
expenses or to incur debt. All payments shall be made by the City Clerk from the money
budgeted by the City for the Commission activities. The City will create a budget for
these activities based on recommendations presented to it by the Commission.
5. Ownership of Property. Each entity (City, District, Chamber, and Revitalization)
shall own the equipment purchased exclusively with the funds provided by that entity.
Each of these entities shall maintain a current list of the equipment for which it claims
ownership and shall be responsible to provide appropriate insurance coverage for this
equipment at its own expense. Upon termination of this agreement, each entity shall
continue to own the equipment that is contained on its list.
6. Services Provided by the District.
A. Facility. The District shall provide a facility in the Charles City Community
School District for use by the citizens of Charles City in producing programs for
transmission over the PAN. This facility shall be accessible 12 months of each year
during the term of the contract. The District shall provide regular and emergency
access to the areas to the Broadband Telecommunications Commission designee.
The governing board shall, in cooperation with the District, establish access as
needed and rules for use of the space(s) by the public. The governing board shall
further develop rules and regulations governing access to, and use of, the area and
its equipment, type and content of programming which can be produced and/or
transmitted over the PAN, and oversee technical training. In formulating rules, the
governing board shall seek to minimize disruption to ongoing school activities
while school is in session. The District shall maintain a neat and orderly
environment in and around the area.
B. Technical Support. The District shall employ a qualified Pan Director
to manage the community's Public Access Network (PAN), supervise
programming and equipment (including calendar server), and train persons in the
operation of equipment and peripheral equipment used in remote locations. The
PAN Director shall further seek to promote the use of the PAN by the public while
protecting the integrity of the system.
This person’s duties and responsibilities will include, but not be limited to:
see Attachment A.
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C. Content. The Broadband Telecommunications Commission shall
establish rules on the types and content of programming which can be produced
and transmitted over the PAN. The PAN Director, in turn, is responsible for seeing
that those rules are followed.
D. Communications & Community Engagement Director. The Charles
City Community School District shall maintain a full-time Communications &
Community Engagement Director for use by the District for its needs and for use
by the City of Charles City at the request of the City of Charles City, City
Administrator. This person shall serve as Emergency Public Information Officer
for the area within Floyd County. The Communications & Community Engagement
Director shall not be shared beyond the governmental parties to this agreement,
namely: the Charles City Community School District, and the City of Charles City
in cooperation with Floyd County Emergency Management.
7. Services Provided by Revitalization. Charles City Community Revitalization,
through its Director acting as Commission chairperson, shall provide assistance to the Broadband
Telecommunications Commission in the performance of its duties and the exercise of its powers
as set forth in Chapter 112 of the City Code of the City of Charles City. Services to be provided
shall include oversight and advice regarding use of public right-of-way by private and public
entities, oversight and promotion of efforts to introduce high-speed Internet access to Charles
City, provide liaison between the City of Charles City and its telecommunications commission
and telecommunication providers and utilities, advice and oversight regarding infrastructure
improvements to enhance Broadband Communication within Charles City and providing a
written quarterly report of Broadband-related hours worked and activities. The chairperson shall
also be responsible for scheduling Commission meetings, providing public notice of such
meetings, and keeping the minutes and recordings of all Commission activities and actions.
8. Services Provided by the Chamber.
The Chamber will, during its regular business hours, receive all requests from citizens and
organizations for inclusion of event information on the community calendar. The Chamber
will further provide the services of a Chamber employee to develop, maintain, and
broadcast the community calendar on the PAN, as well as a written quarterly report of
Broadband-related hours worked and activities
The Broadband Telecommunications Commission will establish rules and regulations
governing the content of the community calendar and the criteria for use of the community
calendar by requesting persons and organizations.
9. City Contribution to the District. In consideration for the use of the facility space(s)
at the Charles City Community School District and the use of technical services of District
personnel described in Attachment A, the City shall pay to the District an annual contribution, with
the first payment in the amount of $43,163 for services completed during the 2020-2021 fiscal
year due upon the approval of this agreement. The City shall pay an annual contribution payment
for services for the 2021-2022 fiscal year in the amount of $41,000.00 on or before June 30, 2022.
The City and School District agree to negotiate a reduction in or reimbursement of a portion of
this fee if the School District does not employ a PAN Director as described in this agreement
during the entire year for which the contribution is made.

5
10. City Contribution to Revitalization. In consideration for the services described in
paragraph 7 to be provided by Charles City Community Revitalization, the City shall pay to
Charles City Community Revitalization an annual contribution, with the first payment due
following approval of this agreement and with the subsequent annual payment due during the
fiscal year 2021-2022 within thirty days of receipt of invoice. The annual contribution shall be in
the amount of $10,000. Upon early termination of the contract, Charles City Community
Revitalization shall reimburse the City on a pro-rated basis for that amount of the fee based on
the number of months left in the term when compared to the twelve (12) months of the contract
term.
11. City Contribution to the Chamber. In consideration for the services described in
paragraph 8 to be provided by the Charles City Area Chamber of Commerce, the City shall pay
to the Chamber an annual fee of $3,900 following approval of this agreement and with the
subsequent annual payment due during the fiscal year 2021-2022 within thirty days of receipt of
invoice. Upon early termination of the contract, Charles City Area Chamber of Commerce shall
reimburse the City on a pro-rated basis for that amount of the fee based on the number of months
left in the term when compared to the twelve (12) months of the contract term.
12. Early Termination. Any of the undersigned parties may withdraw from this
agreement upon 60 days’ written notice to the Chairman of the Broadband Telecommunications
Commission, but subject to the following conditions:
A. If the City withdraws prior to the anniversary date, then the entire fee
paid for that year shall be retained by the District, the Chamber and
Community Revitalization. The City shall have a reasonable period, not to
exceed one year, to use the facilities at the School District pending
relocation of the equipment, and shall pay a rental fee of $50.00 per month
for each month that the facility is used by the City after the conclusion of
the year for which the annual fee was paid. The City shall remove the
calendar server, together with any other equipment owned by the City,
within one year of the date of its withdrawal from the agreement.
B. If the District withdraws prior to the anniversary date, the District shall
reimburse the City a portion of the fee paid on the prior anniversary based
on the number of days remaining in the year for which the fee was paid.
The District shall further allow the City to have use of the space(s) in the
District for a reasonable period, not to exceed one year, pending relocation
of the space(s) and equipment, and for the period that the City continues to
use the facility after termination of this agreement, it shall pay a rental fee
of $50.00 per month.
C. If the Chamber withdraws prior to the anniversary date, the Chamber
shall reimburse the City a portion of the fee paid on the prior anniversary
based on the number of days remaining in the year for which the fee was
paid. The Chamber shall allow the City a reasonable time, not to exceed
180 days, to remove any other personal property owned by the City and
located in the Chamber office.
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D. If Revitalization withdraws prior to the anniversary date, Revitalization shall
reimburse the City a portion of the fee paid on the prior anniversary based on the
number of days remaining in the year for which the fee was paid.
If only one party elects to withdraw and the other three undersigned parties choose to continue
with the joint operation, they may do so on such terms as mutually agreed.
Dated this ____ day of ________________, 2021

CITY OF CHARLES CITY
BY____________________________
Mayor
CHARLES CITY COMMUNITY SCHOOL DISTRICT

ATTEST____________________
City Clerk

By_____________________________
Board Chair
CHARLES CITY AREA CHAMBER OF COMMERCE

_________________________
Secretary

BY _____________________________
President
CHARLES CITY COMMUNITY REVITALIZATION

________________________
1st Vice President

BY _______________________________
President
STATE OF IOWA
)
) ss
COUNTY OF FLOYD)

_______________________
Secretary

On this __________ day of _____________, 2021, before me, a notary public in and for the
State of Iowa, personally appeared Dean Andrews and Trudy O’Donnell, to me personally known
and who, being by me duly sworn, did say that they are the Mayor and City Clerk, respectively, of
the City of Charles City, Iowa; that the seal affixed to the foregoing instrument is the corporate
seal of the corporation, and that the instrument was signed and sealed on behalf of the corporation,
by authority of its City Council , as contained in the Resolution adopted by the City Council, under
Resolution No. ________ of the City Council on the _____ day of ___________, 2021, and that
Dean Andrews and Trudy O’Donnell acknowledged the execution of the instrument to be their
voluntary act and deed of the corporation, by it voluntarily executed.
_________________________________
Notary Public in and for the State of Iowa
STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
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On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared __________________________, to me personally
known, who, being by me duly sworn, did say that he is the school board president of Charles City
Community School District, the entity executing the within and foregoing instrument; that no seal
has been procured by the said School District; that said instrument was signed on behalf of said
School District by authority of its Board of Directors; and that the said
______________________________as such officer acknowledged the execution of said
instrument to be the voluntary act and deed of said School District, by it and by him voluntarily
executed.
_________________________________
Notary Public in and for the State of Iowa
STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared___________________________, to me personally
known, who, being by me duly sworn, did say that he is the President of Charles City Area
Chamber of Commerce, the entity executing the within and foregoing instrument; that the seal
affixed thereto is the seal of said Chamber of Commerce; that said instrument was signed and
sealed on behalf of said Chamber of Commerce by authority of its Board of Directors; and that the
said _________________________as such officer acknowledged the execution of said instrument
to be the voluntary act and deed of said Chamber of Commerce, by it and by him voluntarily
executed.
_________________________________
Notary Public in and for the State of Iowa

STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared__________________________, to me personally
known, who, being by me duly sworn, did say that she is the President of Charles City Community
Revitalization, the entity executing the within and foregoing instrument; that said instrument was
signed on behalf of said Community Revitalization by authority of its Board of Directors; and that
the said Arcon Concepcion as such officer acknowledged the execution of said instrument to be
the voluntary act and deed of said Community Revitalization, by it and by her voluntarily executed.
_________________________________
Notary Public in and for the State of Iowa

MEETING DATE: 2/22/21
ITEM: 7
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discuss amendment to SEH agreement for housing parking
Lot/sidewalk project
_________________________________________________________________
Background Summary:
SEH Engineers were first retained in May 2019 for the design of parking lot and
sidewalk improvements at North Cedar Terrace. A supplemental agreement was
approved in April 2020 for the construction services to monitor and administrate
the construction project at North Cedar Terrace. The supplemental agreement’s
fee was a not to exceed fee of $22,500 based on estimated hours of service.
SEH is requesting approval of a second supplemental for an additional $3,800.00
for additional work that was not included in the original project. The first
supplemental agreement included an estimated 80 hours of project observation
time.
A total of 113 hours (33 additional hours) of Resident Project
Representative (RPR) time was spent on the project.
14 additional trips were made to the site.
Project related
overages/changes/issues associated with the additional RPR time and trips to
the site are as follows:









Review of deteriorated pavement and marking of patch areas on Kneisel
Circle (Field Condition)
Review of existing PCC parking and consideration of alternative plan to
mill PCC and overlay with HMA (Value Engineering by Contractor)
Review of parking lot striping and consideration of restriping the entire lot
at South Cedar Terrace (requested by CCHRA)
Review and consideration of special grading and seeding area at North
Cedar Terrace (requested by CCHRA)
Installation of subdrain and connection to existing intake for roof drain at
North Cedar Terrace (requested by City)
Review and determination of PCC Patch areas on North Parking and
South Parking additions at North Cedar Terrace (requested by CCHRA).
Additional Project Items
Review, develop and construct ADA ramp work on Wisconsin Street at
North Cedar Terrace (requested by City)

The Housing Department has the budget to pay for the additional services. We
plan to have the supplemental agreement’s approval on the March 1st City
Council meeting agenda.
CITY OF CHARLES CITY

Supplemental Letter Agreement No. 2
In accordance with the Agreement for Professional Services between City of Charles City (“Client”), and Short
Elliott Hendrickson Inc. (“Consultant”), effective May 20, 2019, this Supplemental Letter Agreement dated
February 15, 2021 authorizes and describes the scope, and payment conditions for Consultant’s work on the
Project described as: Sidewalk/Parking Lot Improvements.

Client’s Authorized Representative:
Address:
105 Milwaukee Mall

John Fallis – City Engineer

Charles City, Iowa 50616

Telephone:

641.257.6300

email: john@charlescity.org

Project Manager:
Michael L. Danburg, P.E.
Address:
215 North Adams Avenue
Mason City, IA 50401

Telephone:

641.420.2653

email: mdanburg@sehinc.com

Short Elliott Hendrickson, Inc. (SEH) is providing the City this supplemental agreement to the original contract
dated May 20, 2019 and supplemental agreement No. 1 dated April 9, 2020 for the above referenced project.
The original agreement included preliminary design, final design and bidding services and the supplemental
agreement No. 1 included professional services associated with construction administration, project observation
and construction staking for the project.
The scope and associated fee associated with construction services (Supplemental Letter Agreement No. 1)
included an estimated 80 hours for on-site observation. Based upon the progression of work, additional quantities
of work and new work items (Change Order No. 1), SEH provided the following additional professional services
for completion of the project.
Scope: Consultant provided the following additional services:
1) Construction Services Phase
• Resident Project Representative (RPR) on-site observation
o Additional 33 hours of RPR time and associated additional trip expenses
Payment: Consultant provided the services noted herein on an hourly rate basis with a fee amount of $3800
including expenses.
Other Terms and Conditions: Other or additional terms contrary to the original Agreement for Professional
Services, dated May 20, 2019, that apply solely to this project as specifically agreed to by signature of the Parties
and set forth herein: None.

Short Elliott Hendrickson Inc.

City of Charles City

By:

By:

Title:

Michael L. Danburg
Project Manager

Title:

p:\ae\c\charc\151242\1-genl\10-setup-cont\03-proposal\charc-cchra parking lot & sidewalk imp supplemental agreement no 1 - additional services.docx

Short Elliott Hendrickson Inc.
(Rev. 04.04.14)

Supplemental Letter Agreement No. 2 - 1

City of Charles City

MEETING DATE: 2/22/21
ITEM: 8
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discuss acceptance of the Wayfinding Project
_________________________________________________________________
Background Summary:
Signs and More, LLC was the General Contractor for the Wayfinding
Project. The construction work has been completed, final paperwork
submitted, and we can proceed with the acceptance of the project.
In 2017, the City Council retained the Corbin Group to develop a
wayfinding plan for the City of Charles City. This project was the
implementation of Corbin’s wayfinding study and plan. The project
included gateway/welcome signs, vehicular guide signs, parking lot
identification signs and information kiosks. The gateway/welcome
signs, information kiosks, and parking lot identification signs were
identified as separate alternate bid items. All the alternates were
selected and included in the wayfinding signage project.
The project was completed less than the original bid amount of
$157,427.99. The total project cost was $152,680.11, and the amount
of the final payment is $10,696.43.
We plan to have the project’s acceptance and authorization to make
the final payment on the March 1st City Council meeting agenda.

CITY OF CHARLES CITY

MEETING DATE: 02/22/21
ITEM: 9
_____________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discuss endorsement of a Transportation Alternatives Program
(TAP) grant application for the 11th Avenue Bike Trail Connection

__________________________________________________________________
Background Summary:
We have discussed the project to move the former railroad depot to the intersection of
11th Avenue and North Grand Avenue. The proposed use of the depot building will be
for the American Passenger Train Museum and also include public rest rooms for a
trailhead for the Charley Western Bike Trail.
Currently the bike trail ends at F Street near 11th Avenue and does not extend to
North Grand Avenue. For the depot to function as a trailhead, the bike trail will need
to be extended to the depot’s new location. We have completed some preliminary
planning and have a conceptual plan to extend the bike trail from F Street to North
Grand Avenue. Using marked on-street bike trails, we can then extend the bike trail
system from North Grand to the pedestrian cable stayed bridge at the end of Clark
Street.
We propose to submit a TAP application to the NIACOG TAP Committee for Federal
funding for the bike trail extension from F Street to North Grand. This year’s TAP
application is due to NIACOG by March 10th. The application requires an official
endorsement from the City Council in the form of a resolution supporting the project
and committing financial resources to maintain the project for a minimum of 20 years.
We will have a resolution of support on next week’s City Council meeting agenda for
your consideration and approval.

CITY OF CHARLES CITY

Concept Plan
11th Avenue Bike Trail Connection
NORTH

