City of Charles City
City Council Agenda
Council Chambers, City Hall
1. Meeting Date And Time
A. March 1, 2021 6:00 P.m. This Meeting Will Be Held Remotely Utilizing Zoom.com.
Some City Staff Will Be In The Council Chambers And The Public Can Attend In Person
And Listen To The Meeting Discussion While Complying With The 6’ Social Distance
Protocol Or They Can Attend The Meeting On Their Own Computer Via Zoom.com:
Meeting ID 787 065 8066 Phone Number To Call To Participate Via Telephone: 312-6266799
2. Call To Order
3. Citizen/Public Comments (Limited To 5 Minutes Per Comment)
An opportunity for citizens, groups or representatives or organizations to
address the Governing Body on any issue which is not on the agenda
4. Mayor's Welcome
5. Consider Approval Of The Agenda
Discussion
Motion
6. Consider Approval Of The Minutes
A. Consider Approval Of The Minutes Of The February 10 And 16 Meetings
Discussion
Motion
Documents:
FEB 10 AND 16 MINUTES.PDF
7. Consider Approval Of The Consent Calendar
A. Consider Approval Of Cigarette Permit For Rush Stop
B. Consider Approval Of Class LE Liquor License For Wildwood Golf Course
C. Payment Of Claims
Documents:
0301CLAIMS.PDF
8. Business Of The Mayor
9. Petitions, Public Hearings, Communications, Awards And Requests
A. Public Hearing On FY22 Budget
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<!--[endif]--> Close hearing
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<!--[endif]--> Consider Resolution 2921 approving the proposed FY22 budget

Discussion
Motion

Documents:
9A- FY22 BUDGET APPROVAL.PDF
10. Ordinances And Resolutions
A. Consider Resolution 30-21 For Amendment To The Agreement With SEH For The
Housing Sidewalk/Parking Lot Project
Discussion
Motion
Documents:
AIS 2021 AMENDMENT TO SEH AGREEMENT CCRHA SIDEWAL AND
PARKING LOT PROJECTPDF.PDF
B. Consider Resolution 31-21 Accepting The Wayfinding Project
Discussion
Motion
Documents:
AIS 2021 ACCEPTING THE WAYFINDING PROJECTPDF.PDF
C. Consider Resolution 32-21 On Quote For Remodel Project At 401 N. Main
Discussion
Motion
Documents:
AIS 10C- 401 N. MAIN STREET PROJECT (PACKET)..PDF
D. Consider Resolution 33-21 On Quote For Ambulance Bay Remodel Project
Discussion
Motion
Documents:
AIS 10D- AMBULANCE BAY WORK AT FIRE STATION(PACKET).PDF

Discussion
Motion
Documents:
AIS 10D- AMBULANCE BAY WORK AT FIRE STATION(PACKET).PDF
E. Consider Resolution 34-21 On TAP Project Endorsement
Discussion
Motion
Documents:
AIS 2021 TAP PROJECT 11TH AVE BIKE TRAIL CONNECTION OFFICIAL
ENDORSEMENTPDF.PDF
F. Consider Resolution 35-21 On 28E Agreement With Charles City School, Chamber Of
Commerce And Community Revitalization For Operation Of Local Access Channel
Discussion
Motion
Documents:
AIS 10F- 28E CABLE PAN (PACKET)..PDF
G. Consider Resolution 36-21 Setting The Date For Public Hearing And Additional Action
On Proposal To Enter Into General Obligation Corporate Purpose Loan Agreements And
To Borrow Money Thereunder
Discussion
Motion
Documents:
AIS 10G- ONE DAY BORROWING SETTING PH (PACKET).PDF
11. Other Business
A. Miscellaneous Correspondence
B. Attorney's Report
C. City Clerk's Report
D. City Administrator's Report
E. Board, Commission or Committee Reports
12. Adjournment

COUNCIL PROCEEDINGS
FEBRUARY 10, 2021
Charles City city council met in a planning session on February 10, 2021 at 6:00 p.m. via Zoom due to
the COVID-19 pandemic. Mayor Dean Andrews presided and the following council members were
present: Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman and Phillip Knighten. Also
present were city administrator Steve Diers and city engineer John Fallis.
Mayor Andrews reported that he has met with the Floyd County public health department and Floyd
County will be receiving more doses of the COVID vaccine. Citizens are to use online signup to get on the
list. HyVee will also be getting vaccine.
Discussion held on the recently approved reserved parking agreement with Hoover Properties for 7 spaces
in the parking lot behind the law offices of Eggert, Erb and Ellingson law office. Some local business
owners were present to voice their concern over this agreement. Those present were Bryan Elsbury, Jay
Jung, Lanie Sanvig and Nate Skuster. They think council is setting a precedent with this agreement.
They would also like to see Main Street remain more a retail environment and realizes that we can't tell
any building owner to rent to. They realize also that parking has always been a first come first served
basis and have lived with that. But they didn't think the council would approve this agreement and that
is why they weren't at the meeting where this was passed. They want to know if the council will approve
this same type of agreement with other Main Street businesses. If the council can't reverse this decision,
they would like to have a requirement that those 7 Federal vehicles only park in those seven spots and
don't take up spots for other customers. They are all very disappointed with the council's decision on this
agreement. The Chamber was asked to gather feedback from the Main Street businesses on this item and
most felt this was a bad precedent. A couple were in favor, stating that an increase in activity downtown
is a good thing. Council member Joerger stated that this decision was not arrived at quickly. He felt this
lot is not utilized very much and that this is a special circumstance so is not setting a precedent. Council
member Starr thanked the business owners for attending tonight. He feels this parking is not for
customers and it is actually freeing up more customer parking in the lot behind this business. Council
member Freeseman also thanked the businesses for coming forward. He stated that the original request
included a reserved space for this business's customers with trailers and he was not in favor of that. This
final agreement was the best solution. Council member Knighten agreed that this decision was not made
lightly and there was a lot of discussion. Council member Pittman commented that she, too, was not in
favor of the original request for spots in the parking lot right behind their business. The spots they are
reserving are very underused and not desirable for other customers and businesses. Mayor Andrews
stated that we are charging the same rent for these spots as what we charge HyVee and Theisen's for their
cart corrals. City attorney Sloter advised that after the three year term of this agreement is up, we can
void it if council wants. The addendum to this agreement is on the next council agenda for action.
The sewer agreement with Tony Lessin has been revised and is being submitted to council for their
review. Per city ordinance, any connection to the city sewer system from a resident outside city limits
requires council approval. Lessins had requested that a 10 year moratorium on annexation of the area be
included in the agreement. They agreed that after this moratorium, they would agree to a voluntary
annexation upon request of the city. City attorney Sloter also added a clause that designated the City as
their power of attorney to sign voluntary annexation documents in the event they or their successors
declined to voluntarily annex upon request of the city. Lessin's were not agreeable to this power of
attorney clause. City staff had also recommended that language be included that stated Lessins will be
responsible for cleaning and clearing any plugging of the city sewer main that may occur due to flowers
from their service line. Staff had also discussed establishing a 10 year tax abatement program for the city
portion of the property taxes if the annexation was done voluntarily. Lessins were not agreeable to
annexing at this time. Council member Joerger felt it was important to leave the annexation clause in the
agreement. City staffs position is that annexation is the proper and correct way to extend municipal
sewer services. City attorney asked Lessin if he was interested in the agreement with the annexation
language and he replied no. This agreement will be presented as drafted to the council at their next
regular meeting for action.
Fire chief Eric Whipple was present to discuss the replacement of the overhead doors at the fire station.
This had been discussed at a previous meeting but Chief Whipple was asked for more clarification on
some of the items quoted from each vendor. He submitted a spreadsheet that gave comparisons and
updated quotes. Whipple has had some interest from a private party to take the old doors. The quotes
had included removal of the old doors and Double Z had stated they would reduce their quote by $280 if

the doors were removed by someone else. Not much difference between the quotes as far as R factor or
warranties. Chief Whipple is recommending accepting the quote from Double Z Construction for the
replacement of 9 doors for $31,511. This item will be on the next regular agenda for council action.
A storm sewer project has been identified near the intersection of Grove Street and Illinois. This area
serves to access the Sherman Nursery property, which has been purchased by Paul Rottinghaus. There
currently are no storm sewer mains here and the storm water has been flowing and washing out the
embankment of Sherman Creek. Staff is recommending installing storms sewer mains here and also
installing a guard rail since this embankment is quite steep. Cost estimate for this project is $135,000
and SEH would do the design for it for a lump sum of $9800. This project will not do anything with the
private bridge that is there but it will alleviate the damage currently be caused to the bridge by the storm
water overflow there. Council member Freeseman asked how doing this project would affect the other
storm water projects that also need to be done, we want to be fair. City administrator Diers replied that
this project was talked about 4 years ago and that this bridge is the only access in to this property. To
make the property viable, we need to address this water issue. This agreement will be on the next regular
meeting for action.
The city has contracted with Popp Excavating for the demolition of the house at 806 N. Grand that the
city acquired. The city just purchased a property at 312 15th Avenue and would like to add the demolition
of that house to the contract with Popp. Popp has given us a quote of $11550 for this additional demo.
This will be done by a change order. We have re-estimated the FY2 l budget to include both of these
items.
Change order #4 needs to be approved for the WRRF project. The following items are included in this
change order: deduct $3500 to not install select piping systems, add $11437.65 for raw pump control,
add $13715.10 for equalization pump control system and add $70271.25 for imported material for clay
liner for a total increase of$91,924.00. This item will be on the next regular meeting for action.
Tyler Mitchell, park and rec director, is requesting the purchase of a rough mower for the golf course.
The current one is getting quite old and it's getting difficult to find parts for it. There is currently $40,000
in the park and rec purchase reserve and he would like to use those funds. Quotes were received and
Mitchell is recommending the purchase of a 2018 JD mower for $30,000 from Van Wall Equipment. This
item will be on the next regular agenda for council action.
Water superintendent Cory Spieker has received quotes for the lighting of the water tower on Corporate
Drive. MUSCO lighting has submitted quotes for both regular lighting and color changing lighting. The
quote for regular lighting is $13700 and the quote for color changing is $28000. Both options will need
some electrical work done and the quote from Perry Novak for that is $17,500. The color option allows us
to turn the lights on and off whenever we want and change the colors. The regular lighting option will
have a photo cell that will control the on and off from dusk to dawn and on cloudy days. The color option
would be similar to the system that is at the high school. Council member Starr stated that our water
tower is really like a big advertising sign and the colors would draw more attention to it. The city of
Altoona charges for people to pick what color they want to be on. Council consensus was that having the
color option would help differentiate us and also give some community pride. This will be on the next
regular council meeting for action. The clear well topic will be on an upcoming planning agenda for
discussion.
City administrator Diers reported that the budget is being finalized. The levy is looking to be lower than
our current levy by a few cents. Still looking at a possible increase in the sewer rates. He attended a trail
visioning session today. Discussed an IEDA grant for rural innovation. Council member Freeseman
asked if we had started considering going back to live council meetings anytime soon, his internet
connection is terrible at times. Mayor Andrews stated that if more vaccines are administered in the
county that we can look at that.
Being no further business, meeting was adjourned.
Dean Andrews, Mayor
Attest:
Trudy O'Donnell, city clerk

COUNCIL MINUTES
REGULAR SESSION
FEBRUARY 16, 2021

Charles City city council met in regular session on February 16, 2021 at 6:00 p.m. via Zoom due to the
COVID-19 pandemic. Mayor Dean Andrews presided and the following council members were present:
Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman and Phillip Knighten. Also present were
city administrator Steve Diers, city engineer John Fallis and city attorney Brad Sloter.
Citizen comments - none
Mayor Andrews welcomed everyone to the meeting.
Motion by Freeseman, second Starr to approve the agenda. Ayes - 5
Motion by Joerger, second Starr to approve the minutes of the February 1 and 3 meetings. Ayes - 5
Motion by Joerger, second Pittman to approve the consent calendar. Ayes - 5. Consent calendar
consisted of the following: approve O 1 /21 financials for city of Charles City and CC Public Employees
Health plan, approve filing the following liens for unpaid utility bills - $155. l 4Acct5032540004,
$901. 78Acct5007230003, $453.39Acct5022060006, $855.79Acct5011460008, $255.16Acct5006490002,
$174.73Acct5013490004, $37.31Acct5013050000, $131.21Acct5009890001, approve change in
ownership for Dollar General Store #2414, approve Class LE liquor license for Rush Stop and payment of
claims (including those approved by other boards):
A request has been received from the Rotary Club for a car show to be held Saturday, July 10 at Central
Park. They are requesting that the following streets be closed from 8:00 a.m. to 3:00 p.m. : Blunt St from
N Main to N Jackson, N. Jackson from Blunt St to Clark Street and Kelly St from N. Main st about
halfway to N. Johnson. This will be part of the Christmas in July event. Motion by Joerger, second
Pittman to approve the request. Ayes - 5
A request has been received by the resident at 107 Central Avenue to waive the $40 sidewalk shoveling
bill she has been charged. City staff reported that all but 4 sidewalks in the city were shoveled by
residents for this particular snow event. This resident stated she got the notice to shovel and called that
night to have someone clear it off. The next day, the city had it shoveled the next day so she didn't have
time to have it removed. Council asked if we had someone that would be cheaper on these charges.
Mayor Andrews replied that the city does not want to be in the snow shoveling business. Motion by
Joerger, second Freeseman to leave the charge stand. Council member Knighten asked if the tag that is
hung gives a deadline for the snow to be removed and police chief Hugh Anderson replied no, it just says
the sidewalk is in violation and the snow has to be removed. Discussion on how to best notify the public
on this ordinance. Vote was as follows: Ayes - Joerger, Pittman, Starr. Nays - Freeseman, Knighten.
Mayor Andrews opened the public hearing on the maximum levy for FY22. Affidavit of publication dated
2/5/21 was informally filed. Mayor asked for written comments. There being none, he then asked for
oral comments. There were none. Motion by Starr, second Joerger to close the hearing. Ayes - 5. This
maximum levy consists of the following levies: $8.10 general levy, transit levy, liability/property/selfinsurance levy, emergency management levy, emergency levy, police/fire retirement levy, FICA/IPERS levy
and other employee benefits levy. If this levy increases more than 2% from the previous year, the budget
will need to be approved by a super majority. Council member Freeseman introduced Resolution 15-21
entitled, "RESOLUTION APPROVING THE MAXIMUM TAX DOLLARS FROM CERTAIN LEVIES FOR THE
CITY'S PROPOSED FISCAL YEAR 2021-2022 BUDGET" and moved for adoption. Second to adopt Starr.
Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freesernan, Pittman, Knighten.
Nays- none.
An addendum needs to be added to the reserved parking lease that was approved at the last meeting.
There will be a $350/year rent for the parking spots identified in the lease. This is the same amount
charged to HyVee and Theiseri's for their cart corrals that are in the city parking lot at their stores.
Council member Joerger introduced Resolution 16-21 entitled, "RESOLUTION APPROVING ADDENDUM
TO LEASE AGREEMENT" and moved for adoption. Second to adopt Starr. Resolution duly passed on roll
call vote as follows: Ayes - Starr, Joerger, Freesernan, Pittman, Knighten. Nays - none

The sewer agreement for Tony Lessin has been discussed previously. The original agreement was
changed to put in the terms that Tony is requesting, such as no annexation for 10 years and deleting the
power of attorney clause. Staff is still recommending that the city only extend sewer service through
annexation. City attorney Sloter stated that according to city code, an extension of sewer to properties
outside of city limits require approval of a written agreement. Motion by Joerger, second Pittman to deny
the extension of sanitary sewer to Tony Lessin's property. Ayes - 5
The lighting of the water tower on Corporate Drive has been discussed previously. We have two quotes
from MUSCO lighting: one for regular lighting of $13,700 and one for color changing lighting for $28,000.
Both options will require some additional electrical work to be done and the quote for that from Perry
Novak is $17,500. The color option allows us to turn the lights on and off as we want whereas the regular
lighting operates on a photo cell so it will go on and off automatically. This system is like the one MUSCO
installed at the school and water superintendent Cory Spieker talked to them about it. They really like it,
it's easy to operate and MUSCO has excellent customer service if they do have problems. Question on if
residents in the area will have any issues with the lighting and there is only one resident close to this
tower and it shouldn't be a problem. Council thinks that this is like a big billboard advertising for the city
and that the color option would draw more attention. Council member Freeseman introduced Resolution
17-21 entitled, "RESOLUTION APPROVING LIGHTING FOR THE CORPORATE DRIVE WATER TOWER"
and moved for adoption. Second to adopt Pittman. Resolution duly passed on roll call vote as follows:
Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
Park and rec director Tyler Mitchell has presented a request to purchase a rough mower for the golf
course. He has received several quotes and would like to purchase a 2018 JD mower for $30,000 from
Van Wall Equipment. They tested it last fall and were very happy with it's condition and how it operated.
Council member Freeseman asked if there was a warranty and Mitchell replied he thinks there is a 5 year
warranty. Council member Freeseman introduced Resolution 18-21 entitled, "RESOLUTION APPROVING
PURCHASE OF MOWER" and moved for adoption. Second to adopt Starr. Resolution duly passed on roll
call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
The 28E agreement between public housing and Iowa Department of Inspections and Appeals for
assistance with fraud investigations for the Section 8 program is up for renewal. This agreement is
unchanged from last year and it has proved very beneficial to the housing department. Council member
Joerger introduced Resolution 19-21 entitled, "RESOLUTION APPROVING RENEWAL OF THE
AGREEMENT BETWEEN IOWA DEPARTMENT OF INSPECTIONS AND APPEALS AND CHARLES CITY
HOUSING AND REDEVELOPMENT AUTHORITY" and moved for adoption. Second to adopt Starr.
Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten.
Nays - none
Fire chief Eric Whipple is recommending that the overhead doors at the fire station be replaced. They are
over 30 years old. He has received several quotes for this project and is recommending accepting the
quote from Double Z Construction for $31,511. The original quote was for 10 doors but one door will not
be replaced due to the upcoming remodel for the ambulance bay so the quote was adjusted for that. This
project is included in the current year budget. Council member Joerger introduced Resolution 20-21
entitled, "RESOLUTION APPROVING QUOTE FOR OVERHEAD DOORS AT THE FIRE STATION" and
moved for adoption. Second to adopt Starr. Resolution duly passed on roll call vote as follows: Ayes Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
The budget is finalized for FY22 and a public hearing needs to be held. The levy will be going down from
$16.02 to $15.98. Items that drove most of the costs are the CW Bridge, remodel of the fire station to
accommodate the ambulance, donations to TLC and depot projects, ambulance payment and funding for
remodel costs at the 401 N. Main building. The levy decreased for transit due to the federal government
paying for bus driver salaries due to COVID-19. Budgets are due to the state by March 31. The public
hearing has been set for March 1. Council member Joerger introduced Resolution 21-21 entitled,
"RESOLUTION SETTING DATE FOR PUBLIC HEARING ON THE FY22 BUDGET'' and moved for adoption.
Second to adopt Freeseman. Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger,
Freeseman, Pittman, Knighten. Nays - none.
An agreement with SEH has been drafted for the storm water project near the intersection of Grove St and
Illinois Street. Bailey Nurseries had hired an engineer to analyze two bridges that access the nursery
property there and they discovered that there was severe erosion on the embankment near one bridge.

This is caused by the overflow of storm water there from the street since there is inadequate storm sewer
in this area. The new owner of this property, Paul Rottinghaus, has agreed to pay $15,000 toward this
proposed storm sewer project. The project involves reconstructing Grove Street, add storm sewer to
discharge flow directly into Sherman Creed, rebuild the street embankment and place new guardrails.
Estimated cost of the project is $135,000 and SEH is proposing a lump sum of $9800 to design it.
Council member Freeseman asked if there were other storm sewer projects that have been waiting to be
done and should be considered first. City administrator Diers replied that we've know about this issue on
Grove Street for quite some time and now it needs to be done. Mayor Andrews commented that since it is
our street water causing the issue with their bridge, we should correct it. Council member Joerger
introduced Resolution 22-21 entitled, "RESOLUTION APPROVING ENGINEERING SERVICES
AGREEMENT WITH SEH FOR THE GROVE STREET PROJECT, CHARLES CITY, IOWA" and moved for
adoption. Second to adopt Freeseman. Resolution duly passed on roll call vote as follows: Ayes - Starr,
Joerger, Freeseman, Pittman, Knighten. Nays - none.
Change order #3 for the WRRF project has been prepared for council consideration. This is in regard to
the 90 day work stoppage that occurred on this project. Numerous negotiations have been held on this
issue and an amount of $260,323.36 has been determined for damages incurred by Portzen Construction.
City attorney Sloter stated that the contract states that certain damages will be paid due to stoppage. He
has reviewed all the documents and is recommending approval of this agreement. Council member
Freeseman introduced Resolution 23-21 entitled, "RESOLUTION APPROVING MUTUAL RELEASE AND
SETTLEMENT AGREEMENT WITH FOX ENGINEERING AND PORTZEN CONSTRUCTION" and moved for
adoption. Second to adopt Starr. Resolution duly passed on roll call vote as follows: Ayes - Starr,
Joerger, Freeseman, Pittman, Knighten. Nays - none.
An agreement has been drafted with Fox Engineering for the $260,323.36 of damages the city will pay to
Portzen for the work stoppage. This agreement states that Fox Engineering will reimburse the city for this
payment. Council member Starr introduced Resolution 24-21 entitled, "RESOLUTION APPROVING
MUTUAL RELEASE AND SETTLEMENT AGREEMENT WITH FOX ENGINEERING" and moved for
adoption. Second to adopt Freeseman. Resolution duly passed on roll call vote as follows: Ayes - Starr,
Joerger, Freeseman, Pittman, Knighten. Nays - none.
Change order #3 for the WRRF is an increase of $260,323.36 for the payment to Portzen for damages
caused by the work stoppage. Council member Joerger introduced Resolution 25-21 entitled,
"RESOLUTION APPROVING CHANGE/EXTRA WORK ORDER #3 FOR WATER RESOURCE AND
RECOVERY FACILITY PROJECT, CHARLES CITY, IOWA" and moved for adoption. Second to adopt Starr.
Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten.
Nays - none.
Change order #4 for the WRRF has been prepared for changes made to the contract items as follows:
deduct $3500 for restrained joints, add $11437 .65 for raw pump PLC control, add $13, 715.10 for
equalization pump control system and add $70,271.25 for imported material for EQ clay liner for a net
total increase to the con tract of $91,924.00. Fox Engineering has reviewed this change order and is
recommending approval. Council member Starr introduced Resolution 26-21 entitled, "RESOLUTION
APPROVING CHANGE/EXTRA WORK ORDER #4 FOR WATER RESOURCE AND RECOVERY FACILITY
PROJECT, CHARLES CITY, IOWA" and moved for adoption. Second to adopt Freeseman. Resolution duly
passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none
Pay estimate #16 for the WRRF project in the amount of $710,805.07 has been submitted by Portzen
Construction. Fox Engineering has reviewed this request and is recommending approval. Council
member Joerger introduced Resolution 27-21 entitled, "RESOLUTION APPROVING PAY ESTIMATE #16
FOR WATER RESOURCE RECOVERY FACILITY PROJECT'' and moved for adoption. Second to adopt
Freeseman. Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman,
Pittman, Knighten. Nays - none.
Popp Excavating was previously awarded a bid to demolish the structure at 806 N. Grand owned by the
city. The city has recently purchased another property with a structure that needs to be demolished and
would like to add this to the contract with Popp Excavating. Popp has given a quote of $11,250 for the
additional demolition. Council member Joerger introduced Resolution 28-21 entitled, "RESOLUTION
APPROVING CHANGE/EXTRA WORK ORDER FOR 2021 HOUSING DEMOLITION PROJECT, CHARLES
CITY, IOWA" and moved for adoption. Second to adopt Starr. Resolution duly passed on roll call vote as
follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none

City clerk O'Donnell reported that the next meeting will be a planning session on February 22 starting at
6:00 p.m.
City administrator Diers shared a copy of the new water bills being sent via email. We have about 25
people signed up for this. The library is working on their strategic plan. This Friday, staff will be
consulting with our IT company and the school's IT person to work on going live with the city council
meetings but still retain the Zoom function.
Motion by Freeseman, second Joerger to adjourn. Ayes - 5

Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

CITY CLAIMS 03/01/2021
VENDOR
PAYROLL
PAYROLL LIABILITIES
MARCH HAP CHECKS
RESERVE ACCOUNT
BANCORPSV
BANCORPSV
BUSINESS CARD
CCADC
CENTURYLINK
DEXYP
DO IT ALL SERVICES
FLOYD COUNTY RECORDER
FLOYD SWCD
GWORKS
ILLINOIS CASUALTY COMPANY
INTERNATIONAL CODE COUNCIL
IOWA DIV OF LABOR SERVICES
IOWA FINANCE AUTHORITY
IOWA SOYBEAN ASSOCIATION
JOHN DEERE FINANCIAL
LEAF
LEAF
MARCO-LEASE ACCT
MERRITT COMPUTER SERVICE
POULTON ASSOCIATES-NCIP
NOAH, SMITH, SCHUKNECHT & SLOTER
UNITED STATES CELLULAR
STAPLES CREWDIT PLAN
TP ANDERSON & COMPANY
TREASURER, STATE OF IOWA
US POSTAL SERVICE
AGVANTAGE FS
AUDITOR OF STATE
CC PUBLIC EMP HEALTH PLAN
CC CHAMBER OF COMMERCE
CHATFIELD SALVAGE/TOWING
CINTAS CORPORATION
CIRCLE K COMMUNICATIONS INC
CITY OF CHARLES CITY
FOX ENGINEERING INC
GODBERSEN-SMITH CONSTRUCTION
HACH COMPANY

DESCRIPTION
PAYROLL ENDING 02/13/2021
PAYROLL LIABILITIES
MARCH HAP CHECKS
RESERVE POSTAGE-HOUSING
FLEX PLAN DRAW-BENNY CARDS
FLEX PLAN DRAW-BENNY CARDS
VARIOUS CHARGES-CITY DEPTS
CITY SHARE SNOW REMOVAL-401 N MAIN
PHONES CITY DEPTS
ADVERTISING-P&R
SNOW REMOVAL-CODE ENF
CHARLES CITY/BIRKWOOD VILLAGE FEES
WQI GRANT COORDINATOR POSITION
UTILITY BILLING E-BILLS-CITY DEPTS
LIABILITY INSURANCE-P&R
TRAINING-PAUL HUGHES-CODE ENF
BOILER INSPECTIONS-WRRF/HOUSING
DEBT SERVICE-401 NORTH MAIN STREET
RURAL WATER MONITORING
SUPPLIES-P&R
COPIER LEASE-PD
COPIER LEASE-FGP
COPIER LEASE-BUS OFF
COMPUTER WORK-CITY CLERK
SHAW AVE BUILDER INSURANCE-WRRF
LEGAL FEES-CITY DEPTS/TELECOM UTILITY
TABLETS/PHONES-CITY DEPTS
OFFICE SUPPLIES-PD/CODE ENF
FINANCIAL AUDIT-CITY DEPTS
SALES TAX-CITY DEPTS
RESERVE POSTAGE--BUS OFF
LP GAS-302 SHAW AVE HOUSE-WRRF
AUDIT FILING FEE-BUS OFF
INSURANCE-CITY DEPTS
FOURTH OF JULY COMM-H/M GRANT
TOWING-PD/CODE ENF
MAT SERVICE-WTP
CONTRACT SERVICES-TRANSIT
WATER/SEWER-CVTC
CONSTRUCTION ADMIN-WRRF
CW TRAIL BRIDGE-NEW PPCB
LAB SUPPLIES-WTP

AMOUNT

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

88,239.07
109,084.93
69,157.60
750.00
741.61
117.28
1,340.51
140.00
61.86
232.50
140.00
57.00
5,054.56
600.00
2,850.00
100.00
2,970.00
5,020.92
812.72
104.93
129.96
125.20
214.26
185.32
1,100.90
5,380.00
846.26
208.56
4,550.00
12,844.34
1,000.00
504.36
625.00
74,663.03
15,595.00
655.00
108.04
5,289.83
729.34
25,387.40
266,842.01
421.16

HAWKINS INC

IOWA ASSOC MUNICIPAL UTILITIES
IOWA DEPT OF NATURAL RESOURCES
!DOT-CASHIER'S OFFICE
IOWA LAW ENFORCEMENT ACADEMY
INTERNATIONAL CODE COUNCIL INC
IOWA ONE CALL
JOHN A HOWE
KEYSTONE LABORATORIES
L&J INDUSTRIES INC
MARCO TECHNOLOGIES LLC
MARTIN GARDNER ARCHITECTURE
METERING TECHNOLOGY SOLUTIONS
MICK GAGE PLUMBING & HEATING
MIDAMERICAN ENERGY
MIKE'S C&O TIRE INC
MILLS-INC
MTI DISTRIBUTING INC
NEWBAUER INC
NIACOG
THE NORTHWAY CORPORATION
PAWS HUMANE SOCIETY
PITNEY BOWES-LEASE ACCT
PLANSCAPE PARTNERS
POWERPLAN
SURVEYING AND MAPPING LLC
SHORT ELLIOTT HENDRICKSON INC
SIGNS AND MORE LLC
STOPSTICK LTD
SUPERIOR WELDING SUPPLY CO
TERRACON CONSULTANTS INC
TRIUMPH SURPLUS LLC
USA BLUEBOOK
ZEP SALES AND SERVICE

CL2 CYLINDER -WTP

2021-22 WATER MEMBER DUES-WTP
2021 LAB CERTIFICATION-WRRF
FUEL/SUPPLIES-CITY DEPTS
TRAINING-PD
MEMBER DUES-HUGHES-CODE ENF
UTILITY LOCATES-WTP
CLEANING CONTRACT-CITY HALL
STATE SAMPLES-WTP
WELDING LABOR-STREET
COPIER LEASE-ADMIN
FIRE STATION/AMBULANCE REMODEL
BARE METERS/PARTS-WTP
CAL'S BLDG FURNACE REPAIRS
UTILITIES-CITY DEPTS
TIRE REPAIR-CODE ENF
FURNACE REPAIRS-CITY HALL
REPAIR PARTS-P&R
MAT SERVICE-CITY DEPTS
SERVICE BUSES-TRANSIT
WELL #5 PIPING REPAIRS-WTP
CONTRACT-ANIMAL CONTROL
POSTAGE METER LEASE-BUS OFF
SRF DRAW OF FUNDS-WRRF
MIRROR/FREIGHT-STREET
SETTING UP LEAD/COPPER LAYERS
FLOW CURVES-WINNEBAGO-WTP
2019 WAYFINDING PROJECT-RUT
9' STOP STICK RACK KIT-PD
0 RINGS-FIRE EXT SERVICE
SOIL TESTING-WRRF
UPS SHIPPING-WTP
MAINTENANCE SUPPLIES-WTP
LEMONEX FLOOR CLEANER-WRRF

TOTAL

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,275.00
1,019.00
400.00
1,428.60
200.00
145.00
29.00
425.00
115.20
105.00
58.97
431.25
4,507.37
407.18
37,038.54
23.76
298.51
2,107.42
110.23
241.06
5,720.80
1,550.00
159.57
1,472.50
489.27
350.00
297.83
10,696.43
493.00
54.75
1,281.25
9.63
1,997.64
75.16

$

779,994.38
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BANK# BANK NAME
CHECK# DATE

Page

1

CHECK AMOUNT CLEARED MANUAL VOID REASON FOR VOID

ACCOUNT# NAME

1 CUSB
71774
71775
71776
71777
71778
71779
71780
71781
71782
71783
71784
71785
71786
71787
71788
71789
71790
71791
71792
71793
71794
71795
71796
71797
71798
71799
71800
71801
71802
71803
71804
71805
71806
71807
71808
71809
71810
71802

2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021
2/23/2021

6020
5354
229
229
5662
1539
327
272
4788
5985
5970
5990
5817
5269
5081
966
1063
5154
1139
1149
4871
2735
1276
5691
1384
5822
1497
5949
1633
1675
5234
1750
1761
1821
1783
4582
1869

371. 00
12.96
522. 28
2,225.26
560.00
167.00
56. 22
3,162.14
50.00
410.00
1,020.00
237.02
261.35
2,421.08
871.03
790.00
55', 77
252.04
43. 58
239. 38
154.63
276.90
9,397.34
179. 50
140.00
218.94
15.00
2,045.26
193.73
615.34
372 .49
20.00
14. 34
714.99
106. 88
797.50
151.11

ADRIENNE BASKIN
ARNOLD MOTOR SUPPLY LLP
BUSINESS CARD
BUSINESS CARD
CATHERINE MARIE OTT
CENTURYLINK
CINTAS CORPORATION
CITY OF CHARLES CITY
COLE HEITZ
H & R LAWNCARE
HOLDEN HILLEGAS/H&R LAWN CARE
HD SUPPLY FACILITIES MAINT.
HERRON'S BAND BOX INC
HILLEGAS FLOORING LLC
HOCKENSON PLUMBING
JENDRO SANITATION SERVICES
KOCH OFFICE GROUP
LEAF
LESSIN SUPPLY COMPANY
LINDERMAN HEATING & AIR LLC
MARCO TECHNOLOGIES LLC
MEDIACOM
MIDAMERICAN ENERGY
MRI SOFTWARE LLC
NOAH,SMITH,SCHUKNECHT & SLOTER
P&K MIDWEST
PLUNKETT'S PEST CONTROL
ROCHFORD CONSTRUCTION
SCHUETH ACE HARDWARE
SHERWIN-WILLIAMS CO
STAPLES ADVANTAGE
STOCK GLASS/GRAPHIC GALLERY
SUPERIOR LUMBER INC
T-J SERVICE INC
TEETER SPECIALTY CO
TRENT PARKER
UNITED STATES CELLULAR

See Check Summary below for detail on gaps and checks from other modules.
BANK TOTALS:
OUTSTANDING
CLEARED

29,152.06
.00

-------------BANK 1 TOTAL

,·:1,vornrn,,

.00

1,

'CHCKRP 12.08.20

29,152.06

Citv of Ch;1rlAi:; r.ih, IA

0Pl=R·
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BANK# BANK NAME
CHECK# DATE

ACCOUNTS PAYABLE CHECK REGISTER

Page

1

~~

ACCOUNT# NAME

CHECK AMOUNT CLEARED MANUAL VOID REASON FOR VOID

1 CUSB
71739
71740
71741
71742
71743
71744
71745
71746
71747
71748
71749
71750
71751
71752
71753
71754
71755
71756
71757
1
'

2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021
2/18/2021

95 BAKER & TAYLOR BOOKS,SERV
94 BAKER & TAYLOR ENTERTAIN
2116 BRODART COMPANY
5840 CANON FINANCIAL SERVICES INC
266 CAROL CASE
280 CC PUBLIC EMP HEALTH PLAN
294 CENTER POINT LARGE PRINT
773 COREY HAWKE
5879 GORDON FLESCH CO-GFC LEASING
921 INGRAM LIBRARY SERVICES
5897 KANOPY INC
6012 KS STATE BANK
1194 MARTIN BROS DISTRIBUTING CO
2735 MEDIACOM
1272 MICK GAGE PLUMBING & HEATING
1276 MIDAMERICAN ENERGY
1281 MIDWEST TAPE
5234 STAPLES ADVANTAGE
5854 SHELLEY & SHAWN ZWEIBOHMER

4,051.56
64.49
326.49
69.32
1,100.00
2,035.01
676.79
389.00
76.00
15.78
56,00
157.00
404.69
397.13
80.00
1,983.85
184.16
1,030.69
481. 50

See Check Summary below for detail on gaps and checks from other modules.
BANK TOTALS:
OUTSTANDING
CLEARED
BANK 1 TOTAL

13 579, 46
.00
-------------13 579, 46

,·<1,VOIDED'"''

I

I

.00

FUND
TOTAL
OUTSTANDING
CLEARED
VOIDED
---------------------------------------------------------------------------------------------------001 GENERAL
9,907.06
9,907.06
.00
.00
112 EMPLOYEE BENEFITS
2,035.01
2,035.01
.00
.00
167 LIBRARY TRUST FUNDS
1,637.39
.00
1,637.39
.00

~PCHCKRP 12.08.20

City of Charles City IA

OPER: KK

MEETING DATE: 3/1/21

ITEM: 9A

AGENDA ITEM SUMMARY
Subject: Public Hearing for Consideration of FY22 City Budget
The FY22 Budget process is complete. This year's budget includes key items
such as CW Bridge project loan payments, remodel of fire station to
accommodate ambulance staff,

ambulance shared operational expense

increase, remodel of 401 N. Main building and donations to TLC and depot
projects.
The total

revenues and transfers are

budgeted

at $26,210,937 and

expenses/transfers out are budgeted at $25,279,214.

FY22 Budget saw an increase in overall taxable valuations.

The levy rate

ended up at $15.98/ $1,000 valuation,compared to $16.02 per $1,000 valuation
from FY21.
The "Max Levy"

saw a 1 .25% increase in total tax dollars levied from the

previous year from those specific levies.

All in all we are again doing a lot and getting good value out of this budget.

We recommend approval of the FY22 City Budget.

CITY OF CHARLES CITY

RESOLUTION NO. 29-21

RESOLUTION TO APPROVE THE CITY OF CHARLES CITY BUDGET FOR THE FISCAL YEAR
ENDING JUNE 30, 2022
WHEREAS, City of Charles City held a Public Hearing on March 1,2021, to receive comment on
the annual budget for the fiscal year ending June 30, 2022; and,
WHEREAS, the budget includes Total Revenues and Transfers In, in the amount of $26,210,937
and Total Expenditures and Transfers Out in the amount of $25,279,214, and a property tax rate of
$15.98283; and,
WHEREAS, there were no comments received either orally or by written correspondence for or
against the proposed budget.
NOW, THEREFORE, BE IT RESOLVED that the Charles City City Council approves the
Adoption of Budget and Certification of City Taxes for the Fiscal Year Ending June 30, 2022 and submittal
of same to the Floyd County Auditor and State of Iowa.
PASSED AND APPROVED this 1st

day of March, 2021.

Dean Andrews, Mayor
Trudy O'Donnell, City Clerk

City Resolutions 020414-101-14

Page 1

The City of: CHARLES CITY County Name: FLOYD COUNTY
Adopted On: (entered upon proposal) Resolution:
The below-signed certifies that the City Council, on the date stated above, lawfully approved the named resolution adopting a budget for next fiscal year, as summarized on this
and the supporting pages.
Regular
DEBT SERVICE
Ag Land

2a
3a
4a

With Gas & Electric
272, I 05, 748
293,971,068
1,193,885

2b
3b

Without Gas & Electric
264,609,362
286,474,682

City Number: 34-323
Last Official Census: 7,652

TAXES LEVIED
Purpose
Regular General levy
Non-Voted Other Permissible Levies
Contract for use of Bridge
Opr & Main! publicly owned Transit
Rent, Ins. Maint of Civic Center
Opr & Main! of City owned Civic Center
Planning a Sanitary Disposal Project
Aviation Authority (under sec.330A. l 5)
Levee Impr, fund in special charter city
Liability, property & self insurance costs
Support ofa Local Emerg.Mgmt.Cornm.
Voted Other Permissible Levies
Instrumental/Vocal Music Groups
Memorial Building
Symphony Orchestra
Cultural & Scientific Facilities
County Bridge
Missi or Missouri River Bridge Const.
Aid to a Transit Company
Maintain Institution received by gift/devise
City Emergency Medical District
Support Public Library
Unified Law Enforcement
Total General Fund Regular Levies (5 thru 24)
Ag Land
Total General Fund Tax Levies (25 + 26)
Special Revenue Levies
Emergency (if general fund at levy limit)
Police & Fire Retirement
FICA & !PERS (if general fund at levy limit)
Other Employee Benefits

Dollar
Limit

ENTER FIRE
DISTRICT RATE
BELOW

8.10000

0
24,312

44
45

0.00000
0.09188

8

0

46

0.00000

9
10
II
13

0
0
71,445
0

47
49
51

0.00000
0.00000
0.27000
0.00000

5

0.67500
0.95000
Arnt
Nee
0.13500
0.06750
0.27000
0.06750
Amt
Nee
Amt
Nee

6
7

0.13500
0.81000
0.13500
0.27000
As
Voted
1.35000
0.03375
0.20500
1.00000
0.27000
1.50000
3.00375

0.27000
Amt
Nee
Amt
Nee
Amt
Nee

With Gas & Elec
Valuation

As Req

( Signature )

43

8.10000

Total Employee Benefit Levies (29,30,31)
Sub Total Special Revenue Levies (28+32)

SSMID I
SSMID 2
SSMID 3
SSMID4
SSMID 5
SSMID 6
SSMID 7
SSMID 8
Total Special Revenue Levies
Debt Service Levy 76.10(6)
Capital Projects (Capital T mprov. Reserve)
Total Property Taxes (27+ 39+40+41)

Request with
Property
Utility
Taxes Levied
Replacement
2,204,056
2,143,336

73,468

48

14

144,628

140,643

52

0.53151

462

1,913

1,860

465

0.00703

15
16
17
18

0
0
0
0

53
54
55
56

0.00000
0.00000
0.00000
0.00000

19

0

57

0.00000

20
21
22
463
23
24
25
26
27

0
0
0
0
71,445
0
2,453,041
3,586
2,456,627

58
59
60
466
61
62

0.00000
0.00000
0.00000
0.00000
0.27000
0.00000

63

3.00364

64

0.27000

73,468
2,522,533
3,586
2,526,119

28

73,468

71,445

29

275,029

267,451

1.01074

30

231,250

224,878

0.84985

31

762,733

741,721

32
33

1,269,012
1,342,480

1,234,050
1,305,495

65

4.66367

0
0
0
0
0
0
0
0
1,305,495
509,564
0
4,271,686

66
67
68
69
565
566
1179
1187

0.00000
0.00000
0.00000
0.00000
0.00000
0.00000
0 00000
0.00000

2.80308

Without Gas &
Elec Valuation
0
0
0
0
0
0
0
0

Arnt Nee
0.67500

(Date)

25,000

Rate

( County Auditor)

34
0
0
35
0
36
0
37
0 555
0 556
0 1177
0 1185
39
40
41
42

1,342,480
522,897
4,391,496

(Date)

70 1.77874
71
0.00000
72 15.98283

NOTICE OF PUBLIC HEARING - PROPOSED BUDGET
Fiscal Year July I, 2021 - June 30, 2022
The City of: CHARLES CITY
The City Council will conduct a public hearing on the proposed budget as follows:
Location: 105 Milwaukee Mall, Charles City, Iowa Meeting will be held via Zoom.com with the meeting ID 787 065 8066. To participate via telephone, please call 312626-6799 Meeting Date: 3/1/2021
Meeting Time: 06:00 PM
The Budget Estimate Summary of proposed receipts and expenditures is shown below. Copies of the the detailed proposed Budget may be obtained or viewed at
the offices of the Mayor, City Clerk, and at the Library.
[I he estimated Total tax levy rate per S I 000 valuation on regular property

15.98283
[The estimated tax levy rate per $1000 valuation on Agricultural land is
3.00364
At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part of the proposed budget.
City Clerk/Finance Officer's NAME
Trudy O'Donnell

Phone Number
(641) 257-6300
Budget FY 2022

Re-estimated FY 2021

Actual FY 2020

Revenues & Other Financing Sources
Taxes Levied on Property
Less: Uncollected Property Taxes-Levy Year
Net Current Property Taxes
Delinquent Property Taxes
TIF Revenues
Other City Taxes
Licenses & Permits
Use of Money and Property
Intergovernmental
Charges for F ces & Service
Special Assessments
Miscellaneous
Other Financing Sources
Transfers In
Total Revenues and Other Sources
Expenditures & Other Financing Uses
Public Safety
Public Works
Health and Social Services
Culture and Recreation
Community and Economic Development
General Government
Debt Service
Capital Projects
Total Government Activities Expenditures
Business Type/ Enterprises
Total ALL Expenditures
Transfers Out
Total ALL Expenditures/Transfers Out
Excess Revenues & Other Sources Over (Under) Expenditures/Transfers Out
Beginning Fund Balance July I
Ending Fund Balance June 30

12
13
14
15

0
4,271,686
0
800,876
1,159,1 IO
72,700
199,580
2,171,409
7,096,855
0
714,859
6,630,878
3,092,984
26,210,937

4,119,681
0
4,119,681
0
473,339
992,402
71,250
318,429
2,935,540
7,204,009
0
879,127
8,259,863
3,060,442
28,314,082

0
3,825,519
0
224,672
1,231,400
I 09,883
817,396
3,466,401
5,421,483
0
330,466
2,405,876
3,604,946
21,438,042

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

2,713,483
1,529,470
385,286
1,333,176
2,939,499
609,861
I, 154,856
1,976,900
12,642,531
9,543,699
22,186,230
3,092,984
25,279,214
931,723
I 0,321,825
11,253,548

3,137,069
1,251,812
1,500
1,273,551
2,608,399
355,241
942,126
3,808,464
13,378,162
11,350,683
24,728,845
3,060,442
27,789,287
524,795
9,797,030
10,321,825

2,799, 14 l
1,741,462
343,195
1,218,437
4,457,605
546,281
918,238
2,795,242
14,819,601
7,984,968
22,804,569
3,604,946
26,409,515
-4,971,473
14,768,503
9,797,030

1
2
3
4
5
6
7
8
9
IO

II

4,271,686

3,825,5 I 9

FY22

ALL FUNDS

FY21 Budgeted

FY22 Budgeted

Revenues
Taxes Levied on Property
TIF Revenues
Other city taxes
Licenses & Permits

$4,100,223
$473,339
$1,133,754
$71,250

$4,271,686
$800,876
$1,159,110
$72,700

Use of Money and Property
Intergovernmental

$368,629
$3,023,862

$199,580
$2,171,409

Charges for Fees & Services
Special Assessments
Miscellaneous

$7,275,119
$0
$882,727

$7,096,855
$0
$714,859

Other Financing Sources
Transfers in

$8,259,863
$3,060,442

$6,630,878
$3,092,984

$28,649,208

$26,210,937

Total Revenues and
Transfers In Other Sources

Taxes Levied on Property,
$4,100,223

Transfers in , $3,060,442

TIF Revenues, $473,339

Other city taxes, $1,133,754

Licenses & Permits, $71,250
Use of Money and Property
, $368,629
Other Financing Sources,
$8,259,863
Intergovernmental,
$3,023,862
Miscellaneous, $882,727

Special
Assessments, $0

Total
$26,210,937

Expenditures
Public Safety
Public Works
Health and Social Services
Culture and Recreation
Community and Economic
Development
General Government
Debt Service
Capital Projects
Business type/ Enterprise
Funds
Transfers Out
Total All
Expenditures/Transfers
Out

FY21 Budgeted FY22 Budgeted
$3,162,369
$2,713,483
$1,477,370
$1,529,470
$393,606
$1,411,572

$385,286
$1,333,176

$2,681,896
$611,962
$971,739
$3,808,464

$2,939,499
$609,861
$1,154,856
$1,976,900

$12,400,183
$3,060,442

$9,543,699
$3,092,984

$29,979,603

$25,279,214

-$1,330,395

$931,723

Charges for Fees & Services,
$7,275,119

Transfers Out, $3,092,984
Public Safety,
$2,713,483

Public Works, $1,529,470
Health and Social Services,
$385,286
Culture and Recreation,
$1,333,176

Community and
Economic
Development ,
$2,939,499

Business type/ Enterprise
Funds, $9,543,699

Total
$25,279,214

General Government,
$609,861
Capital Projects, $1,976,900

Debt Service,
$1,154,856

2.16.2021

Overall Budget Notes– FY22
Budget Certification Page (Recap) ↑ ↓
• Final Levy sheet with the proposed FY22 certification amounts.
o Overall tax asking with Utility tax replacement is $4,391,355. This overall is
$161,179 more than FY21.
 The changes include:
• Regular General Fund Levy ↑$77,113
• Transit levy ↓$84,740
• Liability, Property & Insurance ↓$7,353
• Debt Service Levy ↑$174,793
• Police & Fire Retirement ↑$17,713
• FICA/IPERS ↑$10,694
• Other Emp. Benefits (hlth/life) ↑$15,293
• with some increases to library levy, airport levy and emergency
levy $2,570 each due to the increased valuation and certifying the
$0.27 max for each.
o FY22 Levy rate proposed at: $15.98283 which is $0.03833 less than FY21.
o Key things to consider:
 Transit – Federal funding to cover the city half of the operating shortfall is
expected to cover much of FY21. This has resulted in levied transit fund
to build some cash balance. This allows us to significantly reduce the
amount of funds needed for FY22. We anticipate back to previous
funding levels in FY23
 Debt Service – $174,793 growth from previous year; key drivers
• $67,139 - Charley Western Bridge P&I payments begin
• $60,000 – Fire Station Ambulance Bay remodel 1 of 2?
• $33,333 – TLC funding for relocation 1 of 3
• $13,000 +/- Added police equipment needs; removal of dispatch
to county (server purchase, intercom for entrance, etc.)
• $15,000 – FD bunker/turnout gear; hose replacement
 Ambulance Service –
• Operations- Current FY21 we budgeted $75,000 (which was
effectively $37,000 more than FY20) and now in FY22 that
increases again to $87,500 based on our operating cost share with
Floyd County to AMR Ambulance Service. FY23 will see an
additional $12,500 increase for the city.

2.16.2021

Capital costs – In addition to taking on added operational costs we
had to provide operational space for AMR Ambulance, the cost to
remodel the fire station ambulance bay to allow the needed work
space is looking to be about $120,000. This is solely a city
expense and we are using short term debt to cover this expense
State Backfill – $207,531
• General Fund = $120,373
• Special revenue fund =$64,062
• Debt Service = $23,096
• We are counting on this money to fund various operations,
projects & equipment. There has been no “threat” by the state to
reduce or withdraw this funding in FY22 as of late. Needless to
say, this potential reduction by the state would hurt our bottom
line. If a reduction would happen, we would need to spend from
reserves and/or look to make serious cuts in services and
operations going forward.
•



General Fund -001
•

•

General Fund- There is a negative cash flow in my current budget of $134,236. This is
anticipated in large part due to the Parkside Housing project. We are to pay $17,500
per lot and we’re anticipating eight lots to be developed which equates to $140,000.
We’ve decided to “cash flow” these expenses and not borrow funds to cover the initial
expense. We will be reimbursed for this cash outlay beginning in FY24 as TIF becomes
available to collect and the monies flow back into the general fund. So, adjusting for
this $140,000 amount we then show a positive operating cash balance of $5,764 based
on current revenues and expenditures.
Cash reserves remain generally strong although they are reduced from the last couple
years. Based on this budget, end of FY22 we will have a General Fund Cash Balance of
about $1,651,367
o Overview
 Outside Agency requests are currently budgeted as follows
• CC Area Development - $42,000 – (Year 1 of 3 for what will be a
new contract in FY22; no change from previous year expected)
• Community Revitalization -$25,000 – (Year 1 of 3 for new
contract; $2,000 increase which is the first increase since FY16)
• Crisis Intervention - $1,500 – (as requested; same as FY21)
• Floyd Co. Community Foundation - $0 first year of no request in
some time.

2.16.2021

•
•
•
•
•

Charles City Cultural Equity Board $1,000– new entity – new
request
Charles City Arts Center - $3,000 (requested $6,000; similar to
FY21)
Save the Depot - $10,000 (requested $25,000)
Floyd County Museum - $4,400 (requested $4,400; similar to
FY21)
The Learning Center (TLC) – $33,333 – Paid evenly over three
years - $100,000 ($150,000 requested; paid via short term
borrowing; will need development agreement if awarded)

o Department Notes in General Fund budget
 I’ve made a number of individual budget adjustments for all line items
(except library) that I’ll mention here rather than each individual
department. As a whole I did ask the library to cut $10,000 from their
overall asking.
 PD –
• Wages - Fully budgeted for this item in FY22 which makes this a
$60,000+ increase from FY21.
o Overtime budget slightly reduced assuming fully staffed
o E911/Police Secretary- if funding goes away from E911 we
will lose about $33,000 in overall available funding for the
split position
• Cap Equipment
o Purchase and equip of new Squad – Ford SUV $35,700
(borrowing $20,00 to go towards this purchase through
Debt Service)
o Intercom due to losing dispatch - $3,000
o New Server to replace one lost to dispatch - $6,000
• Tasers/Body Cam/ mobile computers and similar items also
budgeted as before
 FD –
• Capital Projects – short-term borrowing funded
o FY22 - $25,000 – Roof replacement Set aside to reserve
• Turnout gear replacement - $15,000
 Code Enforcement –
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New Code Enforcement Software - $40,000. Only to purchase if
grant received to offset costs
Animal Control –
• Will need to fill this part time position in FY21/22
• Maintaining $18,600 payment to PAWS for operation; $4,500 for
utilities
Streets –
• Building and maint down –
• Tree removal maintained at $30,000 (not ROW Tree work)
• Misc Sidewalk work $20,000
Engineering
• Nothing major this year
Library
• Library has made $10,000 reduction in their budget at my request
($10,150 actually). Line items cut are:
o Art re-evaluation - $7,500
o Bldg. & maint, office supplies, books, cap. Equip - $2,650
• Library specific revenues are up about $3,300 due to increase in
$0.27 levy and other small increases
Parks & Rec –
• Capital Equipment –
o Top Dresser - $5,500; trailer - $1,500; metal detector $250
o Bathroom Renovations $4,000 & Golf Cart Renovations $5,000 – use of short-term borrowing funds
o
• Tree Removal - $20,000 – level maintained. Debt Service funded
Administration/City Hall –
• Re-budgeted $20,000 to go towards front remodel of city hall and
or begin work with an architect on how to re-design the use of
this building.
Nuisance abatement – budgeting $40,000 in FY22 for added activities.
•














Police Dispatch fund – 003
• No Budget as Dispatching operations to be relocated to County Law Enforcement
Center
Police K-9 - 004
• FY22 – nothing budgeted; waiting for right opportunity to replace last K-9 unit
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Police Safety Education – 005
Cash flow for donations from public used for educational purposes;
Park & Recreation Capital Improvement (Hotel/Motel Funded) - 007
Spending down significantly due to impacts of Covid-19 on the hotel/motel industry
and anticipated revenues lower than previous budget year. Overall reduced by:
$262,182 from previous year.
o FY22 projects include budgeting $40,000 for Master Planning/Pool Study
work; no capital work for FY22
Communications Equipment – 009
No major purchases expected
Hotel/Motel Tax – 010
Money in / Money out- Over all revenues budgeted at 40% reduction from previous
year due to Covid-19 impacts on Hotel/Motel industry
Nuisance Abatement Reserve Fund – 030
Nuisance abatement projects and these reserve funds are being transferred over to
General Fund to cover those expenses; FY21-re-est = $57,230 FY22; $50,000 (levied
via Debt Service Borrowing)
Police Purchase Reserve Fund – 050
Debt Service Borrowing $20,000 to fund this reserve account; funds then transferred
out for Vehicle purchase. If cash available at end of FY22 may transfer/keep funds
here.
Fire Department Purchase Reserve Fund – 051
Budgeting $25,000 transfer in of funds for future roof replacement, estimated at
$75,000; will transfer additional funds here as available at the end of FY22 to be
used for future Capital equipment/building needs
Streets Purchase Reserve Fund – 052
Nothing funded at present – using RUT Fund as Reserve presently
Park & Rec Purchase Reserve – 053
Nothing funded here but will transfer funds over as available at the end of FY21 for
future capital equipment purchase
Administration Purchase Reserve Fund –054
Funding $0 for future Admin vehicle replacement, will transfers funds over as
available at the end of FY21
Road Use Tax (RUT) - 110
Overview – Building fund balance by about $80,000
o We’re cautiously optimistic that RUT revenue will not see impacts from
Covid-19 overall, and amounts received to date in FY21 do not show much
negative impact. Non the less we are budgeting with this in mind as well as
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generally trying to build the cash balance back up after some major capital
equipment and capital project work.
o Projects and purchases of note:
 Concrete PCC repair – $50,000 crack filling 20,000
 Cap. Equip.- Replace dump truck bed/box - $40,000 (eliminated two ½
ton pickup replacements)
 Cap Equipment – Sternberg downtown lighting retrofit 1st ½ FY22 –
$58,000
o T-Out –
 CVTC operating share - $30,909
Employee Benefits – 112
• FICA, IPERS, Health Insurance, work Comp, unemployment and life insurance all
come out of this fund for employees that are not in any of our Proprietary Accounts
(Transit, Water & Sewer)
• Always a moving target with this fund. Our cash balance has been strong the last
couple years. We levy directly for these expenses and overall we’ve increased that
levy from FY21 by about $44,000 assuming some additional costs.
Cedar Valley Transportation Center (CVTC) -113
Basic operations plus added Asphalt work for sand/salt area, Overall budget slightly less
(-$915) than previous FY21.
Emergency Levy - 119
Cash Flow for taxes levied via the “Emergency Levy”. If we’re at the $8.10 Gen Fund
Max we can use this for any purpose (not specifically designated for emergency
equipment or operations). FY22 it will generate $73,468
Local Option Sales Tax – 121
Designated by vote for use on street projects, FY22 projects
o Street projects - $1,355,250
o Debt Service for Street projects P&i - $219,820
Riverside Urban Renewal – 125
Riverside is a perpetual TIF with no specific sunset
o Rebate agreements
 Farmer feed & Grain – $5,000 (7 of 8; fy23 is last year)
 BDH - $3,700 (7 of 8; fy23 is last year)
o Economic Development projects funded (all in year 1 of 3 for funding for 2018
agreement)
 Community revite Contribution - $23,000
 Area Development Corp Contribution - $16,800
 Downtown Culture and Entertainment program - $5,058
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Downtown Façade Program - $25,671
City admin fees associated with above - $8,000
SW Bypass Urban Renewal – 126
SW is a perpetual TIF with no specific sunset
o Rebate Agreements- all three of these are new
 2017 Cambrex (2 of 8) $63,068
 2017 Zoetis (1 of 8) $115,000
 2019 Croell (1 of 5) $43,491
o Economic Development projects funded – (all in year 2 of 3 for funding
agreement)
 Area Development Corp Contribution - $35,000 ($17,500 city; $17,500
county)
 City admin fees associated with above - $6,000
 Dorsey & Whitney Legal Fees - $0
South Grand Urban Renewal – 127
South Grand Urban Renewal is perpetual TIF with no specific sunset
o Rebate Agreements
 Molstead Motors Rebate – $20,000 (3 of 5; FY24 ends)
o Economic Development projects funded
 Ave. of Saints Certified Site P&I payments - $287,788 (Year 2 of 10; ends
FY 30 or sooner based on sale of parcels)
East Park Urban Renewal – 128
East Park has expired – Renew with new frozen base as needed



•

•

•

•

Park Avenue Urban Renewal – 129
Park Avenue is set to expire after 2022 assessments are received in FY24
o Economic Development –
 Area Development Corp Contribution - $7,700
 City admin fees $0
 Bond Payments
• Allied 4th LMI– $19,922
• Allied 5,6,7th LMI- $9,855
• Debt Service total - $87,233

•
•

Foster Grand Parents – 170/171
Advisory – 170 -adjustments in funding and various line items;
o Revenues budgeted to exceed expenses by $9,600
Operating – 171
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o Overall Budget does show an operational shortfall of about $13,000, and in
the wake of Covid-19 it leaves some uncertainty about how the program will
be moving forward, but all signs point towards the FGP program coming back
strong.

•

•

•

Housing – 172,173,174
• 172 – Public Housing Security Dep - money in /money out typically
• 173 – Public Housing – expenses exceed revenues by about $121,000, there
are cash reserves to absorb this expense
• 174 – Section 8 Voucher – overall expenses exceed revenues by about
$116,000; added work in the voucher program is anticipated and there are
cash reserves to absorb this expense
Police Asset Forfeiture Fund -177
• Spending some of the cash balance from this fund, expenditures include additional
training and equipment from seized assets.
Cable Fund - 199
• Overview – Expenditures equal revenues for the first time in a couple years.
Franchise Fee Revenues continue to slightly decline each year. These are revenues
collected based on the sales of TV service. While those have continued down
expense continue to increase. The broadband commission and city staff will work
on finding a path forward to achieve long term stability in the fund. PAN Director
payment to School decreased slightly from $43,000 per year to $41,000 per year in
an effort to balance the budget. Chamber and Community Review allocations for
local access channel duties remain unchanged as they have for the last few years.
Debt Service – 200
• Debt Service cash balance decreasing as we spend previously levied funds via
borrowing
Street Capital Improvement Projects – 303
o Grove Street reconstruction - $134,200
o Hwy 18 resurfacing project with IDOT - $1,200,000
9th Street Permeable Paving -317
On hold for now. Looking to pair this project or similar one with Sponsored Project
funding
McQuillen Place - 350
We’ve received payment for the sidewalk work assessment; future expenses on this
project via this fund are uncertain but expected to be minimal if anything.
RCPP Grant – 351
Project wrapped up as complete in Fall of 2021; nothing budgeted for FY22
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CW Bridge Project – 352
Finishing portions of the work expected in FY22;

Fiber to the Home Project – 353
• Small amounts budgeted in FY22 towards the project but should be minimal if anything;
Telecom board is working towards getting the project launched and construction
underway. Budgeted $42,000 in expenses will be covered by transfer from the General
Fund
Water Fund – 600
• Since last review by council the budget was projected to have an overall deficit of
about $220,000. Since that review I adjusted the revenues down as those numbers
included larger anticipated amounts coming from the new Valero Agreement. That
and other reductions changed the deficit closer to $325,000. With that I suggested
to Cory that we defer a number of capital projects and equipment needs from FY22
budget to focus on water looping project on 11th Street. This project too was
downsized to not include the 13th Avenue looping at this time. With these changes
we now have a slight budget surplus of about $12,000.
o Deferred items: portable Generator - $70,000; Booster pump station $35,000; Vac trailer - $45,000; cleaning out of lagoon - $65,000; Downsized
amount of Looping project - $100,000
• Increases rates by 3.5% ; Overall revenues up and additional $115,000 due to new
contract with Valero.
• Projects/Equipment o Alarm System upgrades - $10,000
o Charles St. Water Tower, Washing and inspection - $20,000
o Clearwell continued Study - $20,000
o Continued Water Meter Change out - $92,000
o Water Main Looping Project – 11th Street - $300,000
Water Meter Deposits – 603
• Security deposits for utility billing here; money in money out
Wastewater Fund – 610
• Added revenues from 3.5% annual increase. Last year we had initial plans for an
additional 20% increase in the spring of 2020. Due to Covid-19 we didn’t pursue the
increase, but as we approach summer of 2021 we may need to consider looking at
that again. We have some other revenue potential and so we might not need a full
20% but we will likely need to look at something.
o Positive carry over of about $28,000 planned in the budget; the reason we
might need to look at the added rate increase is due to coverage
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requirements of our new sewer debt. The re-opening of a “Simply Essentials”
or a similar user would certainly help the bottom line.
Expenditures
o Utilities – in the Fall of 2021 we will be starting up the oxidation ditches and
that will drive electrical usage. We’ve bumped the budget up by $55,000 to
anticipate this added expense.
o Operating Supplies - $33,300 -UV bulb and quartz sleeve replacements
o Cap Equipment – new lift station hoist – $10,000
o Sewer lining & monoform – year 1 of 3 of delaying this work; $300,000

WWTP – UV Disinfection Project – 612
• UV Project Fund Closed out
WRRF Expansion Project – 613
• Project started in FY20 and will be largely completed and expenses incurred in FY21
& FY22 – Total project is roughly $20M. Fall of 2021 will see initial start-up of
oxidation ditches with substantial completion on course for Summer 2022
Waste Collection Fund (Garbage/Recycling) – 670
Rate increase of 1.3% figured into budget for request for increase from Jendro
Sanitation based on the change in CPI. Citywide Clean up we are hoping to have a larger
clean up allowing a larger footprint for items to help make up for not having a cleanup
in 2020.
Transit – 690
• City operations over the Transit continues as we plan for our third full year of
operation. Covid-19 has brought challenges but also brought some benefit to
transit as the federal government has supplemented income to transit covering our
local ½ of operation. Due to this we were able to drop the levy rate considerably for
the FY22 budget.
Storm Water Utility – 740
Projects
o Monoform/Manhole rehabilitation continues - $30,000
o Intake repair - $20,000
o Sub drain work/install - $30,000 – Park Lane Dr.
Fire Extinguisher Fund – 741
FD Fire Extinguisher service charges and purchase of supplies; cash flows

MEETING DATE: 03/01/21
ITEM: 10A
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution 30-21 approving a supplemental
amendment to the SEH agreement for the Housing Department’s
Sidewalk and Parking Lot Project
__________________________________________________________________
Recommendation: Approve Resolution Number 30-21
_________________________________________________________________
Background Summary:
SEH Engineers were first retained in May 2019 for the design of parking lot and
sidewalk improvements at North and South Cedar Terrace. A supplemental
agreement was approved in April 2020 for the construction services to monitor
and administrate the construction project. The supplemental agreement’s fee
was a not to exceed fee of $22,500 based on an estimated number of hours.
SEH is requesting approval of a second supplemental agreement for an
additional $3,800.00 to observe and consult on work that was not included in the
original project. The first supplemental agreement included an estimated 80
hours of project observation time. A total of 113 hours (33 additional hours) of
Resident Project Representative (RPR) time was spent on the project.
14 additional trips were made to the site.
Project related
overages/changes/issues associated with the additional RPR time and trips to
the site are as follows:









Review of deteriorated pavement and marking of patch areas on Kneisel
Circle (Field Condition)
Review of existing PCC parking and consideration of alternative plan to
mill PCC and overlay with HMA (Value Engineering by Contractor)
Review of parking lot striping and consideration of restriping the entire lot
at South Cedar Terrace (requested by CCHRA)
Review and consideration of special grading and seeding area at North
Cedar Terrace (requested by CCHRA)
Installation of subdrain and connection to existing intake for roof drain at
North Cedar Terrace (requested by City)
Review and determination of PCC Patch areas on North Parking and
South Parking additions at North Cedar Terrace (requested by CCHRA).
Additional Project Items
Review, develop and construct ADA ramp work on Wisconsin Street at
North Cedar Terrace (requested by City)

The Housing Department has the budget to pay for the additional services. We
recommend approval of Resolution 30-21 approving the Supplemental
Agreement Number 2 to SEH’s original design agreement.
CITY OF CHARLES CITY

Supplemental Letter Agreement No. 2
In accordance with the Agreement for Professional Services between City of Charles City (“Client”), and Short
Elliott Hendrickson Inc. (“Consultant”), effective May 20, 2019, this Supplemental Letter Agreement dated
February 15, 2021 authorizes and describes the scope, and payment conditions for Consultant’s work on the
Project described as: Sidewalk/Parking Lot Improvements.

Client’s Authorized Representative:
Address:
105 Milwaukee Mall

John Fallis – City Engineer

Charles City, Iowa 50616

Telephone:

641.257.6300

email: john@charlescity.org

Project Manager:
Michael L. Danburg, P.E.
Address:
215 North Adams Avenue
Mason City, IA 50401

Telephone:

641.420.2653

email: mdanburg@sehinc.com

Short Elliott Hendrickson, Inc. (SEH) is providing the City this supplemental agreement to the original contract
dated May 20, 2019 and supplemental agreement No. 1 dated April 9, 2020 for the above referenced project.
The original agreement included preliminary design, final design and bidding services and the supplemental
agreement No. 1 included professional services associated with construction administration, project observation
and construction staking for the project.
The scope and associated fee associated with construction services (Supplemental Letter Agreement No. 1)
included an estimated 80 hours for on-site observation. Based upon the progression of work, additional quantities
of work and new work items (Change Order No. 1), SEH provided the following additional professional services
for completion of the project.
Scope: Consultant provided the following additional services:
1) Construction Services Phase
• Resident Project Representative (RPR) on-site observation
o Additional 33 hours of RPR time and associated additional trip expenses
Payment: Consultant provided the services noted herein on an hourly rate basis with a fee amount of $3800
including expenses.
Other Terms and Conditions: Other or additional terms contrary to the original Agreement for Professional
Services, dated May 20, 2019, that apply solely to this project as specifically agreed to by signature of the Parties
and set forth herein: None.

Short Elliott Hendrickson Inc.

City of Charles City

By:

By:

Title:

Michael L. Danburg
Project Manager

Title:
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Short Elliott Hendrickson Inc.
(Rev. 04.04.14)

Supplemental Letter Agreement No. 2 - 1

City of Charles City

RESOLUTION NO. 30-21

RESOLUTION APPROVING AMENDMENT TO ENGINEERING SERVICES
AGREEMENT WITH SEH FOR HOUSING PARKING LOT/SIDEWALK PROJECT,
CHARLES CITY, IOWA
WHEREAS, the City Council of the City of Charles City, Iowa, previously
entered into an agreement for engineering services with SEH for the housing
parking lot/sidewalk project, and
WHEREAS, additional services were required to complete this project that
were outside the original scope of services and the first supplemental agreement,
and
WHEREAS, the City engineer is recommending approval of this
agreement, and
WHEREAS, SEH has agreed to do this additional work for a lump sum of
$3800.00
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on the 1st day of March, 2021,
that the supplemental Engineering Services Agreement between the City of
Charles City and SEH for the housing parking lot/sidewalk project be approved.
COUNCIL MEMBER moved the adoption of the foregoing Resolution;
COUNCIL MEMBER
voting was as follows:

seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 1st day of March, 2021.

Dean Andrews, Mayor
Attest:
Trudy O’Donnell, City Clerk

MEETING DATE: 03/01/21
ITEM: 10B
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution 31-21 accepting the Wayfinding
Project and authorizing final payment
__________________________________________________________________
Recommendation: Approve Resolution Number 31-21
_________________________________________________________________
Background Summary:
Signs and More, LLC was the General Contractor for the Wayfinding
Project. The construction work has been completed, final paperwork
submitted, and we can proceed with the acceptance of the project.
In 2017, the City Council retained the Corbin Group to develop a
wayfinding plan for the City of Charles City. This project was the
implementation of Corbin’s wayfinding study and plan. The project
included gateway/welcome signs, vehicular guide signs, parking lot
identification signs and information kiosks. The gateway/welcome
signs, information kiosks, and parking lot identification signs were
identified as separate alternate bid items. All the alternates were
selected and included in the wayfinding signage project.
The project was completed less than the original bid amount of
$157,427.99. The total project cost was $152,680.11, and the amount
of the final payment is $10,696.43.
We recommend approval of Resolution 31-21 accepting the
Wayfinding Project and authorizing final payment to Signs and More
LLC.

CITY OF CHARLES CITY

RESOLUTION NO.31-21
RESOLUTION ACCEPTING THE WAYFINDING PROJECT AND
AUTHORIZING FINAL PAYMENT
WHEREAS, the City Council of the City of Charles City, Iowa, has by prior
resolution awarded a contract to Signs and More, LLC for the Wayfinding Project
set forth in the preamble hereof, and
WHEREAS, the City Engineer recommends acceptance of the said
project which has been completed.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on this 1st day of March, 2021 that
the Wayfinding Project set forth in the preamble hereof is hereby accepted in the
amount of $152,680.11 and that final payment of $10,696.43 be made.
COUNCIL MEMBER
COUNCIL MEMBER
voting was as follows:

moved the adoption of the foregoing Resolution;
seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 1st day of March, 2021.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

MEETING DATE: 3/01/21

ITEM: 10C

AGENDA ITEM SUMMARY
Subject:
10C- Resolution No. 32-21 approving the quote from Henkel
Construction for window/door work at 401 N. Main Street
_________________________________________________________________
__________________________________________________________________

Background Summary:
We have received two quotes for both of the individual projects A) 401 N. Main
window/door replacement work and; B) Ambulance bay remodel at the fire
Station.WWhile these are stand alone projects they are both linked in that one
quote cannot be accepted without the other as the individual quotes are provided
by the contractors contingent upon council acceptance of both projects.
The following pages include a spreadsheet which gives you a work and price
comparison between the two projects for your review. As you will see, the
contractor who has the overall lowest quote for the two projects is Henkel
Construction, for a total cost of $199,420, compared to $204,947 from Steege
Construction.
Henkel Construction has lowest quote for the 401 N. Main work, however Steege
Construction has the lowest quote for the ambulance bay work. So we will be
looking to approve a quote for the ambulance bay work which is not the lowest of
the two quotes. The justification here is that the quotes are only valid if both
projects are selected, and by comparing the two you end up with the lowest overall
amount.
As you know we have been trying to find a solution to the window/door
replacement work at the Chamber/ADC/Revite office for over two years now. We
originally bid this out as a stand alone project estimated around $60,000 but could
not get anyone to give quotes or do the work, due to it being too small of a
project. When the need to create space in the fire station for added ambulance
activites came along this appeared like the right opportunity to put to smaller
projects together and get quotes at the same time to get someone to want to do
them.
401 N. Main Notes
Attached are the quotes from the contractors and the plans for the work to be
completed at 401 N. Main. We recommend that the council approve the quote
from Henkel Construction totaling $60,520

CITY OF CHARLES CITY

RESOLUTION NO. 32-21

RESOLUTION ACCEPTING QUOTE FOR 401 N. MAIN REMODEL PROJECT
WHEREAS, the city desires to remodel the building at 401 N. Main, and
WHEREAS, quotes were requested and city staff is recommending
accepting the quote from Henkel Construction from Mason City, Iowa for
$60,520.00;
WHEREAS, it is in the best interest of the citizens of the City of Charles
City, Iowa that said project improvements be completed, and;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on March 1, 2021 , to accept the
quote from Henkel Construction for the 401 N. Main remodel in the amount of
$60,520.00
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS:

Attest:

Trudy O’Donnell, City Clerk

Dean Andrews, Mayor

Quote Comparisons - "Apples to Apples"

2.25.21

Steege

Ambulance Bay Remodel at Fire Station

Base Bid
Alt-1: carpet tile/vinyl base
Alternate -2 Paint Mezzanine-epoxy
Delete Windows
Delete ACT
Added Exterior Painting
Fire Sprinkler

$ 123,863.00 $
138,900.00
$
4,550.00
$
1,910.00
$
(2,870.00) no change
$
(3,250.00) no change
n/a
n/a
$
3,000.00 part of base bid

Bid Total to compare $
401 N. Main- Chamber/CCADC/Revite - Window/Door Project
Base Bid
Alt -1 - exterior signage "401 N. Main"
Alt -2 - exterior signage -listed names of entities
Alt -3 - install new main rear entry door
Alt -4 - windor roller shades at new windows
Alt -5 - install automatic roller shades at new windows
Alt -6 -exteriror signage "Visitors Information"
Alt -7 - replace rear entry north door
Unit Price #1 wood paneling water damaged to replace as needed/
per foot price
Curatin Wall system on Exterior Windows

Total for both individual projects

Accept
alternate?

Henkel

126,863.00 $

$
73,252.00
$
2,232.00
$
4,650.00
$
2,600.00
no quote
no quote
no quote
no quote

$
$
$
$
$
$
$
$

138,900.00

56,180.00
1,775.00
3,815.00
2,565.00
3,120.00
5,610.00
930.00
3,540.00

no quote
$
100.00
$
3,800.00 no quote
$
78,084.00 $
60,520.00

$

204,947.00 $

no
no
no
no
no
yes

199,420.00

yes
no
yes
no
no
no
no
yes
no

Alt- 2:
Alt-1:

Visitors

Information

Alt- 6 -

December 20, 2020

Mr. Steven T. Diers, City Administrator
City of Charles City
105 Milwaukee Mall
Charles City, IA 50616
SUBJECT:

Vestibule Remodel – REVISED
Charles City Chamber
Charles City, Iowa

Dear Mr. Diers:
We offer the following proposal for construction services at The Charles City Chamber Building in
Charles City, Iowa. Please review the following scope of work as it provides a detailed itemization of
what is included in this proposal.
Bidding Information
1. Site visit with Steven Diers/City of Charles City, John Fallis/City of Charles City, Hugh
Anderson/City of Charles City, Mark Moine/Martin Gardner Architecture, and Dylan Belvo/Henkel
Construction Company on September 8, 2020.
2. Drawings prepared by Martin Gardner Architecture, including sheets CV, A-1, and A-2, titled ‘City
of Charles City: Chamber of Commerce’.
Scope of Work
General
3.
4.
5.
6.
7.
8.
9.
10.

Supervision of construction activities performed under Henkel Construction.
Equipment required to complete scope of work.
Dumpster and landfill costs.
Temporary floor protection, dust partitions, and weather-tight exterior enclosure with egress door.
On-going and final clean up of areas affected by construction.
Builders Risk Insurance.
Demolition of existing lobby area, vestibule and storefront, as shown on drawings.
Abandoning of existing return air vent and infilling floor with concrete.

Member Associated General Contractors of America and Master Builders of Iowa

Vestibule Remodel – REVISED – Charles City Chamber – Charles City, Iowa
December 20, 2020
Page 2 of 3

11. 2x4 wall framing for new ADA accessible vestibule.
12. Joint sealants, as required.
13. Aluminum storefront and vestibule, including mullion mounted ADA access with automatic door
operator. Interior windows and glazing has been figured as ¼” tempered glass to cut down the cost.
14. Batt insulation in stud spacings.
15. 5/8” drywall over 2x4 framing.
16. Reinstall existing acoustical ceiling tiles in Lobby.
17. Acoustical ceiling tile and grid in new vestibule.
18. Walk-off carpet tile and vinyl base.
19. Painting of drywall.
20. Refinishing of existing wood paneling.
21. Relocate return air duct through basement wall.
22. Relocate supply diffuser in new vestibule.
23. Electrical relocation as required for new vestibule.
24. Wiring for automatic operators and lights in new vestibule.
Not Included
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

Any items not specifically listed above.
Supervision of any work to be performed outside scope of work described above.
Sales tax on material purchases.
Professional engineering design services.
Building permit fee.
Performance/Payment and Maintenance Bonds.
Flood Damage Insurance (by Owner).
Temporary utility consumption charges, including water and electrical (by Owner).
Temporary sanitary facilities (by Owner).
Temporary fencing, barricades, access roads, etc.
Testing and inspection services.
Liquidated damages.
Removal/Relocation of any equipment or materials not specifically listed above.
Relocation of office furniture, fixtures and equipment (by Owner).
Aluminum soffits.
Aluminum stock over ½” sheathing.
Replacement of rear entry door (please see alternate A-3).
Fire walls or fire caulking.
Signage (please see alternates A-1 and A-2).
Fire extinguishers.
Window roller shades (please see voluntary alternates #4 and #5).
Sprinkler services (none required).
Plumbing and HVAC services not specifically listed above.
Electrical services not specifically listed above.
Fire alarm services.

Cost
50. We offer a Lump Sum, Base Bid amount of $56,180.00 for the scope of work detailed above.
51. Alternate A-1: to furnish and install exterior signage as noted on sheet CV and shown in detail 9 on
sheet A-2, please add $1,775.00 to the Base Bid amount.
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52. Alternate A-2: to furnish and install exterior signage as noted on sheet CV and shown in detail 9 on
sheet A-2, please add $3,815.00 to the Base Bid amount.
53. Alternate A-3: to furnish and install new rear entry door as noted on sheet CV and shown on sheet
A-1, please add $2,565.00 to the Base Bid amount.
54. Voluntary Alternate #4: to furnish and install manual window roller shades at new ‘D’ style
windows, please add $3,120.00 to the Base Bid amount.
55. Voluntary Alternate #5: to furnish and install automatic window roller shades at new ‘D’ style
windows, please add $5,610.00 to the Base Bid amount.
56. Voluntary Alternate #6: to furnish and install exterior signage (‘VISITOR INFORMATION’) as
noted on modified sheet A-2 emailed by Steven Diers/City of Charles City, please add $930.00 to the
Base Bid amount.
57. Voluntary Alternate #7: to replace the existing rear entry door towards the north with a new
insulated hollow-metal door, frame and panic hardware, please add $3,540.00 to the Base Bid
amount. This includes finish painting of the door and frame. No viewing window has been figured.
58. Unit Price #1: to remove wood paneling, moisture damaged wood framing, replace framing with
new, and replace existing wood paneling at the base of new ‘D’ style windows, please use $100.00
per lineal foot.

Project pricing will be held for execution for 30 days. After 30 days, we withhold the right to modify the
bid to meet current market conditions. Please indicate your acceptance and agreement by signing in the
space provided below and returning one (1) original signed copy for our files and implementation. Thank
you for the opportunity to submit a proposal on this project. We look forward to working with you.
Should you have questions, please contact me.
Sincerely,
HENKEL CONSTRUCTION COMPANY

ACCEPTED: City of Charles City

By

By

_____________________________

Dylan S. Belvo
Project Estimator

Date

_____________________________

Base Bid:
Alternate A-1:
Alternate A-2:
Alternate A-3:
Vol. Alt. #4:
Vol. Alt. #5:
Vol. Alt. #6:
Vol. Alt. #7:
Unit Price #1:

Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______
Yes______ No______

Scope Proposal: Charles City MGA Projects
Ambulance Bay Renovation
Item:

Price:

Management/Permits/Waste Removal/Etc
General Demollition is Excluded/By Owner
Demolition of Overhead Door & Opener (Salvage to Owner)
Interior Masonry Walls & Infill of Overhead Door Opening
Wood Framed Mezzanine
Steel Stairs & Steel Handrail @ Stairs
Wood Framed Rail @ Mezzanine (Per Conversation w/ Owner)
ACT Ceiling
Drywall Per Plan
Carpet Tile & Vinyl Base (Material Allowance of $25/SY)
Hollow Metal Doors, Frames & Hardware per Plan
Painting of New Construction (Includes Exterior of Door Infill)
Mini-Split System for Heating & Cooling (Includes Re-position of Heater)
Electrical Per Plan (Includes Relocation of Existing as Necessary)

Total

Delete Windows:
Delete ACT:
Additional Exterior Painting:
Fire Sprinkler Excluded - Recommend Allowance:

$123,863

-$2,870
-$3,250
No Price
$3,000

1

Chamber of Commerce Vestibule
Item:

Price:

Management/Permits/Waste Removal/Etc
Demo of Existing Vestibule
Demo & Replace Existing Exterior Windows w/ Storefront System
Framing & Finishing of New Walls @ Entry
Re-work of Existing ACT
Walk-Off Carpet in Entry (Assumes Existing Carpet to Remain in Office)
Replacement of Damaged Wood Panels under Windows
Storefront Entry w/ Auto Operators
Relocation of Existing Return Air
Electrical Per Plan (Includes Cabinet Unit Heater)

Total
Alternate A-1: 10" Cast Aluminum Letters
Alternate A-2: 7 " Cast Aluminum Letters
Alternate A-3: Replace Rear Entry Door (Per Door)
Use of Curtain Wall System on Exterior Windows

$73,252
$2,232
$4,650
$2,600
$3,800

Scope Clarifications
Pricing is proposed as single packages.
Sales Tax is excluded
Pricing is Valid for 7 Days to to Supplier Volatility
Excludes any responsibility for existing structural floor system in Chamber Building
Performance & Payment Bonds are Excluded

2

MEETING DATE: 3/01/21

ITEM: 10D

AGENDA ITEM SUMMARY
Subject:
Resolution No. 33-21 approving the quote from Henkel
Construction for ambulance bay work at the fire station in the amount of
$138,900.
_________________________________________________________________
__________________________________________________________________
Background Summary:
We have received two quotes for both of the individual projects A) 401 N. Main
window/door replacement work and; B) Ambulance bay remodel at the fire
Station.WWhile these are stand alone projects they are both linked in that one
quote cannot be accepted without the other as the individual quotes are provided
by the contractors contingent upon council acceptance of both projects.
The following pages include a spreadsheet which gives you a work and price
comparison between the two projects for your review. As you will see, the
contractor who has the overall lowest quote for the two projects is Henkel
Construction, for a total cost of $199,420, compared to $204,947 from Steege
Construction.
Henkel Construction has lowest quote for the 401 N. Main work, however Steege
Construction has the lowest quote for the ambulance bay work. So we will be
looking to approve a quote for the ambulance bay work which is not the lowest of
the two quotes. The justification here is that the quotes are only valid if both
projects are selected, and by comparing the two you end up with the lowest overall
amount.
As you know we have been trying to find a solution to the window/door
replacement work at the Chamber/ADC/Revite office for over two years now. We
originally bid this out as a stand alone project estimated around $60,000 but could
not get anyone to give quotes or do the work, due to it being too small of a
project. When the need to create space in the fire station for added ambulance
activites came along this appeared like the right opportunity to put to smaller
projects together and get quotes at the same time to get someone to want to do
them.
AMBULANCE NOTES:
Attached are the quotes from the contractors and the plans for the work to be
completed with the ambulance bay project at the Fire Station.
When the city and county entered into a new agreement with AMR Ambulance for
service coverage, it was accpeted that the provide space for AMR to operate.
There has been some discussion about the city possibly purchasing the existing
building where AMR had been using for some of thier operations. I do not feel
that is in the long term best interest of the city. So some additional expense now
will serve us better down the road.
We recommend you approve the quote from Henkel Construction totaling
$138,900.
CITY OF CHARLES CITY

RESOLUTION NO. 33-21

RESOLUTION ACCEPTING QUOTE FOR AMBULANCE BAY REMODEL PROJECT
WHEREAS, the city desires to remodel the ambulance bay at the fire
station, and
WHEREAS, quotes were requested and city staff is recommending
accepting the quote from Henkel Construction from Mason City, Iowa for
$138,900.00;
WHEREAS, it is in the best interest of the citizens of the City of Charles
City, Iowa that said project improvements be completed, and;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on March 1, 2021 , to accept the
quote from Henkel Construction for the ambulance bay remodel in the amount of
$138,900.00
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS:

Attest:

Trudy O’Donnell, City Clerk

Dean Andrews, Mayor

Quote Comparisons - "Apples to Apples"

2.25.21

Steege

Ambulance Bay Remodel at Fire Station

Base Bid
Alt-1: carpet tile/vinyl base
Alternate -2 Paint Mezzanine-epoxy
Delete Windows
Delete ACT
Added Exterior Painting
Fire Sprinkler

$ 123,863.00 $
138,900.00
$
4,550.00
$
1,910.00
$
(2,870.00) no change
$
(3,250.00) no change
n/a
n/a
$
3,000.00 part of base bid

Bid Total to compare $
401 N. Main- Chamber/CCADC/Revite - Window/Door Project
Base Bid
Alt -1 - exterior signage "401 N. Main"
Alt -2 - exterior signage -listed names of entities
Alt -3 - install new main rear entry door
Alt -4 - windor roller shades at new windows
Alt -5 - install automatic roller shades at new windows
Alt -6 -exteriror signage "Visitors Information"
Alt -7 - replace rear entry north door
Unit Price #1 wood paneling water damaged to replace as needed/
per foot price
Curatin Wall system on Exterior Windows

Total for both individual projects

Accept
alternate?

Henkel

126,863.00 $

$
73,252.00
$
2,232.00
$
4,650.00
$
2,600.00
no quote
no quote
no quote
no quote

$
$
$
$
$
$
$
$

138,900.00

56,180.00
1,775.00
3,815.00
2,565.00
3,120.00
5,610.00
930.00
3,540.00

no quote
$
100.00
$
3,800.00 no quote
$
78,084.00 $
60,520.00

$

204,947.00 $

no
no
no
no
no
yes

199,420.00

yes
no
yes
no
no
no
no
yes
no

DATE:
NUMBER:

REVISION

Project Status: Issue Date

FIRE STATION RENOVATION
704 S GRAND AVE, CHARLES CITY, IOWA 50616

BUILDING CODES
2015 INERNATIONAL BUILDING CODE
2015 INTERNATIONAL EXISTING BUILDING CODE
2015 INTERNATIONAL FIRE CODE
2015 INTERNATIONAL MECHANICAL CODE
2017 NATIONAL ELECTRIC CODE
2018 UNIFORM PLUMBING CODE
IOWA ADMINISTRATIVE CODE 641-25
2012 INTERNATIONAL ENERGY CONSERVATION CODE
2010 ADA STANDARDS

TABLE 504.4 - ALLOWABLE NUMBER OF STORIES ABOVE GRADE PLANE
ALLOWABLE BUILDING HEIGHT
PROPOSED BUILDING HEIGHT
TABLE 506.2 - ALLOWABLE AREA FACTOR IN SF
ALLOWABLE AREA
PROPOSED AREA
EXISTING AREA (IF APPLICABLE)
SECTION 506 - BUILDING AND AREA MODIFICATIONS
FRONTAGE INCREASE
TOTAL BUILDING
PROPOSED AREA (MAIN FLOOR)
PROPOSED AREA (OTHER FLOORS)

5TH ST

TOTAL ALLOWABLE BUILDING AREA
SECTION 507 - UNLIMITED AREA BUILDINGS
TABLE 508.4 - REQUIRED SEPARATION OF OCCUPANCIES
INSERT ANY REQUIREMENTS
TABLE 509 - INCIDENTAL USES
INSERT ANY REQUIREMENTS
CHAPTER 6 - TYPES OF CONSTRUCTION
TABLE 601 FIRE RESISTANCE REATING (BUILDING ELEMENTS)
PRIMARY STRUCTURE
EXTERIOR BEARING WALLS
INTERIOR BEARING WALLS
NON BEARING WALLS
FLOORS
ROOFS

6TH ST

TABLE 602 - FIRE RESISTANCE RATING-SEPARATION (EXTERIOR WALLS)

FIRE STATION RENOVATION

CHAPTER 5 - GENERAL BUILDING HEIGHTS AND AREAS
TABLE 504.3 - ALLOWABLE HEIGHT IN FEET ABOVE GRADE PLANE
ALLOWABLE BUILDING HEIGHT
PROPOSED BUILDING HEIGHT

CITY OF CHARLES CITY

MARTIN GARDNER ARCHITECTURE, P.C.
700 11TH STREET, SUITE 200
MARION, IOWA 52302
MARK MOINE
MARKM@MARTINGARDNERARCH.COM
319-377-7604

V-B

218
WY
SH

ARCHITECT:

PROJECT LOCATION

DU
OL

CHAPTER 3 - USE AND OCCUPANCY
BUILDING OCCUPANCY TYPE

4TH ST

BECK ST

CITY OF CHARLES CITY
105 MILWAUKEE MALL
CHARLES CITY, IOWA 50616

BUILDING CODE SUMMARY

ALLISON ST

OWNER

LOCATION MAP

SECTION 708 - FIRE PARTITIONS
SECTION 709 - SMOKE BARRIERS
SECTION 710 - SMOKE PARTITIONS

DRAWING SHEET INDEX

CHAPTER 9 - FIRE PROTECTION SYSTEMS
SECTION 903 - AUTOMATIC SPRINKLER SYSTEMS
SECTION 907 - FIRE ALARM AND DETECTION SYSTEMS

3 - ARCHITECTURAL
A100
PLANS
A200
SCHEDULES

CHAPTER 10 - MEANS OF EGRESS
SEE CALCULATED OCCUPANCY LOAD CHART
TABLE 1006.3.1 - MINIMUM NUMBER OF EXITS PER STORY
TABLE 1017.2 - EXIT ACCESS TRAVEL DISTANCE

1.
2.

3.

REVIT VERSION:2021

1/4/2021 4:14:01 PM
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GENERAL NOTES:
ALL WORK ON THIS PROJECT IS TO BE BUILT IN ACCORDANCE TO ALL FEDERAL, STATE, AND
LOCAL BUILDING CODES. CONTRACTOR SHALL BRING TO ARCHITECT'S ATTENTION ALL
ITEMS REQUIRING INTERPRETATION.
ALL CONTRACTORS ON THIS PROJECT MUST BE REGISTERED WITH THE STATE OF IOWA.
GENERAL CONTRACTOR SHALL OBTAIN A COPY OF THE STATE REGISTRATION AND
INSURANCE CERTIFICATES FROM EACH CONTRACTOR AND TRANSMIT TO ARCHITECT PRIOR
TO START OF CONSTRUCTION.
HAZARDOUS MATERIAL: THE OWNER AT THIS TIME HAS NO KNOWLEDGE OF ASBESTOS OR
ANY OTHER HAZARDOUS MATERIAL WITHIN OR ADJACENT TO THE EXISTING BUILDING.
SHOULD THE CONTRACTOR OR ANY OF HIS SUBCONTRACTORS ENCOUNTER MATERIAL
WHICH THEY SUSPECT TO CONTAIN OR BE CONTAMINATED WITH ASBESTOS OR OTHER
HAZARDOUS MATERIAL IN HAZARDOUS FORM, THEY SHOULD IMMEDIATELY:
A.
CEASE ALL OPERATIONS IN THE AREA OF SUSPECTED MATERIAL.
B.
NOTIFY THE OWNER VERBALLY AND CONFIRM THE NOTIFICATION IN WRITING. ONCE
NOTIFIED, THE OWNER WILL BE RESPONSIBLE TO HAVE THE QUESTIONABLE
MATERIAL TESTED AND IF NECESSARY, REMOVED OR STABILIZED.

I hereby certify that the portion of this technical submission
described below was prepared by me or under my direct
supervision and responsible charge. I am a duly licensed
architect under the laws of the state of Iowa
Kyle David Martin
Date:
License number: 06709
License expires:
Date issued:
Pages or sheets covered by this seal:

© 2020

SECTION 707 - FIRE BARRIERS
TABLE 707.3.10 - FIRE RESISTANCE RATINGS

PRELIMINARY - NOT FOR CONSTRUCTION

CHAPTER 7 - FIRE AND SMOKE PROTECTION
SECTION 706 - FIRE WALLS
TABLE 706.4 - FIRE WALL FIRE RESISTANCE RATING

700 11TH ST
SUITE 200
MARION, IOWA
52302
(319) 377-7604
WWW.MARTINGARDNERARCH.COM

11502 390TH ST
STRAWBERRY
POINT, IOWA
52076
(563) 933-4712

I1788.01

EXISTING ROOF
17' - 0"

DATE:
NUMBER:

A100

REVISION

Project Status: Issue Date
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EXISTING ROOF
17' - 0"

MEZZANINE
10' - 0"

T.O. WINDOW
7' - 4"

3' - 6"

EX

MAIN FLOOR
0' - 0"

8

SOUTH ELEVATION
1/4" = 1'-0"

A100
3/4" PLYWOOD OVER 2
LAYERS OF 5/8" FIRE CODE
GYP BOARD

LINTEL, SEE STRUCTURAL
T.O. WINDOW
7' - 4"

2 LAYERS 5/8" GYP BOARD

PRE-FINISHED METAL FLASHING
2x BLOCKING

1.

4" CMU

BULLNOSE SILL

SOLID 8" CMU SINGLE
SCORE 4/2" TAPER, PAINT
SILL
3' - 4"
3" RIGID INSULATION
OVER AIR BARRIER

FIRE CAULK

2.
3.
4.

8" BOND BEAM WITH 1- #5
CONT.

8" SINGLE SCORE CMU,
PAINT
1" AIR SPACE

5.

8" CMU WITH #5 VERTICAL @
48" O.C. WITH GROUTED CORE

#5 VERTICAL @ 48" O.C.
WITH GROUTED CORE

6.

MAIN FLOOR
0' - 0"

LAY-IN ACT @ 8'-0"

6

T.O. WALL DETAIL
1 1/2" = 1'-0"

WALL SECTION
1/2" = 1'-0"

NEW MEZZANINE FRAMING

EXISTING MEZZANINE FRAMING TO BE REMOVED

MEZZANINE

OPEN TO BELOW

100

OPEN TO BELOW

42" GUARD RAIL AROUND STAIRS

5
A100
5' - 5"

42" GUARD RAIL

18' - 8"

A100

7.

ALL EXTERIOR DIMENSIONS ARE TO THE
EXTERIOR FACE OF FRAMING, WHICH ALIGN
TO THE EXTERIOR FACE OF FOUNDATION
WALL.
ALL INTERIOR DIMENSIONS ARE TO FACE OF
FRAMING.
ALL SILL PLATES AND OTHER FRAMING
COMING INTO CONTACT WITH CONCRETE IS
TO BE TREATED.
AT PIPE CHASES ON EXTERIOR WALLS,
INSULATE BETWEEN PIPE AND EXTERIOR
FACE. DO NOT INSULATE ON INTERIOR SIDE
OF CHASE.
VERIFY ALL DUCT CHASES WITH
MECHANICAL CONTRACTOR PRIOR TO
CHASE CONSTRUCTION.
ALL DOORS ARE TO BE 3'-0" x 7'-0" HOLLOW
METAL WITH HOLLOW METAL FRAMES.
ALL NEW DUPLEX OUTLETS TO BE MOUNTED
+2' - 0" ABOVE FINISHED FLOOR TO BE ABOVE
FLOOD PLAIN.

EXISTING ROOF
17' - 0"

2

MEZZANINE - DEMO
1/8" = 1'-0"

A100

10' - 0"

3' - 3"

12' - 2"

10' - 4"
49' - 6"

1' - 4"

20' - 10"

EXISTING WALLS, DOORS, FRAMES,
ELECTRICAL TO BE REMOVED

REVIT VERSION:2021

14 TREADS @ 5"

A100

004

DORM

DORM

003

004

7' - 0 3/8"

7' - 0 3/8"

UP

5' - 10"

TRUCK BAYS
8
HALL

5' - 0 7/16"

005

12' - 9"

14' - 6 1/2"

3' - 0"

MAIN FLOOR
0' - 0"

0' - 8"

3
A100

14' - 0"

2' - 0"

14' - 0"

2' - 0"

006

007
9' - 9 3/16"

4' - 4"

14' - 0"

2' - 0"

A100

1' - 8"

MAIN FLOOR - DEMO
1/8" = 1'-0"

007

OFFICE

6

1
A100

MAIN FLOOR - NEW
1/8" = 1'-0"

8" CMU

005

OFFICE
9' - 9 3/16"

NEW 2'x2' ACT,
ARMSTRONG
FINE FISSURED

5' - 0"

006

53' - 4"

EX

6" CMU

003

3' - 0"

29' - 8 1/2"

PAINTED STEEL
PREFABRICATED
SHIPS LADDER

EXISTING OVHD DR TO BE REMOVED

MEZZANINE SECTION
1/2" = 1'-0"

15' - 0"

5

5' - 4"

5

002

A100
10' - 0"

14 RISERS @ APPROX. 8.5"

BIM 360://Charles City Fire Station/Charles City Fire Station - I1788.01.rvt
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3' - 0"

001

8" CMU

T.O. CMU
8' - 8"
6' - 5"

RR

5' - 0"

9' - 0"

MEZZANINE
10' - 0"

4' - 0"

3' - 4" 2' - 9"

9' - 9 1/2"

4' - 2"

V.A.C.
14' - 0"

7
A100

8' - 8"

8
A100

6" CMU

WALL ASSEMBLY:
- 4" SINGLE SCORE BLOCK
- AIR BARRIER
- 3" RIGID INSULATION
- 1" AIR SPACE
- 8" CMU
EX
PAINT TO MATCH
EXISTING EXTERIOR

EX

PRELIMINARY - NOT FOR CONSTRUCTION

A100

MEZZANINE - NEW
1/8" = 1'-0"

4' - 0"

4

5' - 5"

2' - 8"

5' - 2"

PLANS

© 2020

I-JOIST SIZED AND SPACED
FOR 150 PSF

SHIM AND SEALANT

EXISTING MEZZANINE FRAMING

FLOOR PLAN NOTES:

FIRE STATION RENOVATION

4 LAYERS 5/8" FIRE CODE GYP
BOARD

EXISTING MEZZANINE FRAMING TO REMAIN

CITY OF CHARLES CITY

6" CLEAR ALUMINUM FRAME
WITH 1" TEMPERED GLASS

RIM JOIST AS REQUIRED

4' - 0"

WOOD FIRE BLOCKING

A100

EX

SILL
3' - 4"

PAINTED METAL GUARD RAIL
WITH 1 1/2" DIAMETER PIPING

7

EX

700 11TH ST
SUITE 200
MARION, IOWA
52302
(319) 377-7604
WWW.MARTINGARDNERARCH.COM

11502 390TH ST
STRAWBERRY
POINT, IOWA
52076
(563) 933-4712

A100
I1788.01

TYPE

GLASS

TYPE

MATERIAL

GLASS

HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL

A

---

I

---

PRIVACY LOCKS

A

---

I

---

PRIVACY LOCKS

A

---

I

A

---

I

A

---

I

HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL
HOLLOW
METAL

7' - 0"

0' - 1 3/4"

004

3' - 0"

7' - 0"

0' - 1 3/4"

005

3' - 0"

7' - 0"

0' - 1 3/4"

006

3' - 0"

7' - 0"

0' - 1 3/4"

007

3' - 0"

7' - 0"

0' - 1 3/4"

I

DOOR TYPES
1/4" = 1'-0"

FRAME TYPES
1/4" = 1'-0"

45 MIN.

KEYED LOCK AND CLOSER

---

KEYED LOCK

---

KEYED LOCK

ROOM NAME

001
002
003
004
005
006
007
100

V.A.C.
RR
DORM
DORM
HALL
OFFICE
OFFICE
MEZZANINE

FLOOR FINISH

BASE FINISH

NORTH

WEST

CEILING FINIISH

CEILING HT. NOTES

ACT
ACT
ACT
ACT
ACT
ACT
ACT

SCHEDULES

DATE:

© 2020

PRELIMINARY - NOT FOR CONSTRUCTION

REVIT VERSION:2021

1/4/2021 4:14:05 PM
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CITY OF CHARLES CITY

A

---

ROOM NO.

FIRE STATION RENOVATION

MATERIAL

3' - 0"

SILL

FIRE
LABEL NOTES

THICK

003

HEAD

DETAIL
JAMB

WALL FINISHES
EAST
SOUTH

NUMBER:

DOOR
NO.
WIDTH HEIGHT

FRAME

REVISION

DOOR

ROOM FINISH SCHEDULE

Project Status: Issue Date

DOOR AND FRAME SCHEDULE

700 11TH ST
SUITE 200
MARION, IOWA
52302
(319) 377-7604
WWW.MARTINGARDNERARCH.COM

11502 390TH ST
STRAWBERRY
POINT, IOWA
52076
(563) 933-4712

A200
I1788.01

January 11, 2021

Mr. Steven T. Diers, City Administrator
City of Charles City
105 Milwaukee Mall
Charles City, IA 50616
SUBJECT:

Fire Station Renovation
City of Charles City
Charles City, Iowa

Dear Mr. Diers:
We offer the following proposal for construction services of the Fire Station Renovation in Charles City,
Iowa. Please review the following scope of work as it provides a detailed itemization of what is included
in this proposal.
Bidding Information
1. Site visit with Steven Diers/City of Charles City, John Fallis/City of Charles City, Hugh
Anderson/City of Charles City, Mark Moine/Martin Gardner Architecture, and Dylan Belvo/Henkel
Construction Company on September 8, 2020.
2. Site visit with Steven Diers/City of Charles City, Mark Moine/Martin Gardner Architecture, James
Joslin/Mechanical Air, Doug Wiltsie/Blazek Electric, and Dylan Belvo/Henkel Construction
Company on December 18, 2020.
3. Preliminary drawings prepared by Martin Gardner Architecture, including sheets COVER, A100, and
A200, titled ‘City of Charles City: Fire Station Renovation’ and dated January 4, 2021.
Scope of Work
General
4.
5.
6.
7.

Supervision of construction activities performed under Henkel Construction.
Equipment required to complete scope of work.
Dumpster and landfill costs.
Weather-tight, secure temporary enclosure at overhead door opening as required for the duration of
the project.
8. Ongoing and final clean up of areas affected by construction.
9. Demolition of a portion of the existing mezzanine.
10. Demolition of interior walls supporting existing mezzanine to be removed.

Member Associated General Contractors of America and Master Builders of Iowa

Fire Station Renovation – City of Charles City – Charles City, Iowa
January 11, 2021
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

Remove three (3) doors, frames, and hardware. Salvage to the Owner, if required.
Remove one (1) 14’ x 14’ overhead door, track and operator. Salvage to the Owner, if required.
Shore existing precast double tees for steel lintel installation above new windows.
4”, 6” and 8” CMU walls with reinforcing. Exterior 8” CMU to be single scored to match existing.
Steel stairs with guardrails and handrails.
Steel guardrails around three sides of stairway opening.
Steel guardrail at southeast edge of mezzanine, continuing onto existing mezzanine.
Steel lintel above new windows.
Pre-engineered I-joists for mezzanine floor structure.
Rim joist, as required.
2-ply 11-⅞” LVL header at ends of hallway to support I-joists span.
2-ply 11-⅞” LVL headers as required for stairway opening.
¾” T&G plywood decking.
Miscellaneous treated and fire treated 2x lumber.
Air barrier and 3” rigid insulation at masonry wall cavity.
Fire caulking and joint sealants.
Five (5) 3070 hollow-metal doors, frames and finish hardware, as noted on the door and frame finish
schedule.
Three (3) inoperable aluminum windows and flashings.
Fire code drywall as noted in drawings. The drywall exposed to the existing ambulance bays to have
level 3 finish and all other drywall to have a level 1 finish.
Acoustical ceiling using fine fissured square edge 2’ x 2’ ceiling tile and white commercial grid.
Painting of interior/exterior masonry walls, steel stair flight, steel handrails, steel guardrails, doors,
frames, and drywall exposed to the existing ambulance bays. The entire exterior CMU wall of the
ambulance bays to be painted for a uniform finish.
Modifications of existing sprinkler system for coverage in rooms 003, 004, 005, 006, and 007.

Mechanical
33. HVAC Services to be Performed by Mechanical Air.
34. Furnish and install 4-Zone Fujitsu 36,000 BTU Mini Split that provides heat when outside temps are
at -15° F.
35. Furnish and install one (1) 120V, 1-phase, 30-gallon electric water heater.
Electrical
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

Electrical Services to be Performed by Blazek Electric.
Demolition of existing electrical as required.
Relocate CO-NO2 monitor and fan controller.
Relocate Fire Alarm Horn/Strobe.
Relocate garage light switches and thermostat. Overhead door controls to stay in existing location.
Relocate CATV cabling for dorm rooms.
Wiring of mini-split unit with two (2) remotes.
30A, 208-volt single-phase water heater.
Twenty-two (22) duplex receptacles.
Four (4) quad receptacles.
Two (2) motion switches.
Two (2) dimmer switches.
One (1) switch.
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49.
50.
51.
52.
53.

Six (6) low-bay LED fixtures above new mezzanine.
Three (3) smoke/CO detectors.
One (1) exit light.
Three (3) emergency lights.
Replace existing electrical panel with 3-phase, 40 space panel.

Not Included
54. Any items not specifically listed above.
55. Supervision of any work to be performed outside scope of work described above.
56. Mechanical and electrical design services by licensed professional engineer. Mechanical and
electrical systems to be designed by trade specific contractor.
57. Sales tax on material purchases.
58. Professional design services or fees.
59. Structural engineering design services or fees.
60. Building permit fee (waived by City).
61. Builders Risk Insurance (by Owner).
62. Performance/Payment and Maintenance Bonds.
63. Flood Damage Insurance (by Owner).
64. Temporary utility consumption charges, including water, heat or electrical (by Owner).
65. Temporary barricades, access roads, etc.
66. Temporary sanitary facilities (assumed workers can use existing restroom).
67. Testing and inspection services.
68. Liquidated damages.
69. Removal/relocation of any equipment or materials not specifically listed above.
70. Relocation of office furniture, fixtures and equipment (by Owner).
71. Casework or countertops.
72. Batt insulation.
73. Roofing, or roof patching (all new penetrations are to go through the exterior wall).
74. Access controls.
75. Automatic door operators.
76. Carpet tile and vinyl base (please see Voluntary Alternate #1).
77. Painting of mezzanine floor (please see Voluntary Alternate #2).
78. Wall protection or corner guards.
79. Signage.
80. Fire extinguishers or cabinets.
81. Sprinkler services not specifically listed above.
82. Plumbing services (none required).
83. Relocation of the radiant tube heater.
84. HVAC services not specifically listed above.
85. Relocation of overhead door controls.
86. Electrical services not specifically listed above.
Cost
87. We offer a Lump Sum, Base Bid amount of $138,900.00 for the scope of work detailed above.
88. Voluntary Alternate #1: to furnish and install carpet tile and vinyl base in rooms 003, 004, 005, 006,
and 007, transition pieces as required at carpet termination, please ADD $4,550.00 to the Lump Sum,
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Base Bid amount. The carpet tile priced is J&J Commercial Carpet Tile Well Versed or Impulse III,
color to be determined.
89. Voluntary Alternate #2: to paint the mezzanine flooring with epoxy paint, please ADD $1,910.00 to
the Lump Sum, Base Bid amount.

Project pricing will be held for execution for 30 days. After 30 days, we withhold the right to modify the
bid to meet current market conditions. Please indicate your acceptance and agreement by signing in the
space provided below and returning one (1) original signed copy for our files and implementation. Thank
you for the opportunity to submit a proposal on this project. We look forward to working with you.
Should you have questions, please contact me.
Sincerely,
HENKEL CONSTRUCTION COMPANY

ACCEPTED: City of Charles City

By

By

_______________________________

Dylan S. Belvo
Project Estimator

Date

_______________________________

Base Bid:
Vol. Alt. #1:
Vol. Alt. #2:

Yes______ No______
Yes______ No______
Yes______ No______

Scope Proposal: Charles City MGA Projects
Ambulance Bay Renovation
Item:

Price:

Management/Permits/Waste Removal/Etc
General Demollition is Excluded/By Owner
Demolition of Overhead Door & Opener (Salvage to Owner)
Interior Masonry Walls & Infill of Overhead Door Opening
Wood Framed Mezzanine
Steel Stairs & Steel Handrail @ Stairs
Wood Framed Rail @ Mezzanine (Per Conversation w/ Owner)
ACT Ceiling
Drywall Per Plan
Carpet Tile & Vinyl Base (Material Allowance of $25/SY)
Hollow Metal Doors, Frames & Hardware per Plan
Painting of New Construction (Includes Exterior of Door Infill)
Mini-Split System for Heating & Cooling (Includes Re-position of Heater)
Electrical Per Plan (Includes Relocation of Existing as Necessary)

Total

Delete Windows:
Delete ACT:
Additional Exterior Painting:
Fire Sprinkler Excluded - Recommend Allowance:

$123,863

-$2,870
-$3,250
No Price
$3,000
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Chamber of Commerce Vestibule
Item:

Price:

Management/Permits/Waste Removal/Etc
Demo of Existing Vestibule
Demo & Replace Existing Exterior Windows w/ Storefront System
Framing & Finishing of New Walls @ Entry
Re-work of Existing ACT
Walk-Off Carpet in Entry (Assumes Existing Carpet to Remain in Office)
Replacement of Damaged Wood Panels under Windows
Storefront Entry w/ Auto Operators
Relocation of Existing Return Air
Electrical Per Plan (Includes Cabinet Unit Heater)

Total
Alternate A-1: 10" Cast Aluminum Letters
Alternate A-2: 7 " Cast Aluminum Letters
Alternate A-3: Replace Rear Entry Door (Per Door)
Use of Curtain Wall System on Exterior Windows

$73,252
$2,232
$4,650
$2,600
$3,800

Scope Clarifications
Pricing is proposed as single packages.
Sales Tax is excluded
Pricing is Valid for 7 Days to to Supplier Volatility
Excludes any responsibility for existing structural floor system in Chamber Building
Performance & Payment Bonds are Excluded
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MEETING DATE: 03/01/21
ITEM: 10E
____________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution 34-21 providing an official endorsement
for a Transportation Alternatives Program (TAP) project application
____________________________________________________________________
Recommendation: Recommend approval of Resolution No. 34-21
____________________________________________________________________

Background Summary:
We have discussed the project to move the former railroad depot to the intersection
of 11th Avenue and North Grand Avenue. The proposed use of the depot building will
be for the American Passenger Train Museum and also include public rest rooms for
a trailhead for the Charley Western Bike Trail.
Currently the bike trail ends at F Street near 11th Avenue and does not extend to
North Grand Avenue. For the depot to function as a trailhead, the bike trail will need
to be extended to the depot’s new location. We have completed some preliminary
planning and have a conceptual plan to extend the bike trail from F Street to North
Grand Avenue. Using marked on-street bike trails and the trails along the Cedar
River and Sherman Creek, we can loop the trail system from North Grand to the
other end of the Charley Western Bike Trail at the intersection of North Illinois and
Grove Streets.
We propose to submit a TAP application to the NIACOG TAP Committee for Federal
funding for the bike trail extension from F Street to North Grand. A TAP application
is due to NIACOG by March 5, 2021. The application requires an official
endorsement from the City Council in the form of a resolution supporting the project
and committing financial resources to maintain the project for a minimum of 20 years.
We recommend approval of Resolution No. 34-21.

CITY OF CHARLES CITY

Concept Plan
11th Avenue Bike Trail Connection
NORTH

RESOLUTION NO. 34-21

RESOLUTION APPROVING AN APPLICATION FOR A TAP GRANT FOR THE
CHARLEY WESTERN TRAIL ELEVENTH AVENUE EXTENSION PROJECT
CHARLES CITY, IOWA
WHEREAS, the City has prepared an application for a Transportation
Alternatives Program (TAP) grant for an extension of the Charley Western Trail
along Eleventh Avenue. In order to provide a looped connection to the existing
Charley Western Trail and the proposed establishment of a trail head with public
restrooms, the project involves the construction and installation of a new trail
along Eleventh Avenue from the end of the Charley Western Trail at F Street to
North Grand Avenue; and
WHEREAS, the City of Charles City believes the trail bridge replacement
project meets and exceeds the requirements for this grant; and
WHEREAS, the estimated cost of the project is $275,000 and the City will
be responsible for all engineering and legal fees for the project as well as other
construction costs not covered by TAP grant where the City’s share is no less
than 20 percent of the project; and
WHEREAS, the City Council of the City of Charles City, Iowa believes that
the project would allow for the continued use of the existing Charley Western
recreation trail facility and greatly enhance the potential for safety in Charles City
and potentially lead to future opportunities for expansion of the trail system; and
WHEREAS, the City Council is committed to providing the equipment and
staff needed for the continued maintenance and repairs to the trail bridge for a
minimum of 20 years.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Charles City, Iowa, hereby approves the application for funding of the Charley
Western Trail Eleventh Avenue Extension project through the Transportation
Alternatives Program Grant program and expresses its willingness to abide and
comply with all grant program requirements if said application for funding is
approved and to maintain the trail in the future.
COUNCIL MEMBER moved
COUNCIL MEMBER seconded
AYES:
NAYS: none
Passed and approved this 1st day of March, 2021.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

MEETING DATE: 03/01/21
ITEM: 10F
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Resolution 35-21 - 28E Agreement – City, Charles City
Community School District, Charles City Chamber of
Commerce and Charles City Community Revitalization (Main
_________________________________________________________________
Street Iowa)
Recommendation: Approve 28E agreement that covers FY21 and FY22
_________________________________________________________________
Background Summary:
The Charles City Broadband Commission recently met on February 11th, 2021
and reviewed the attached draft of the 28E agreement between the city,
school, chamber and revitalization. They have recommended this for council
approval.
This agreement lays out the relationship between the city and the other entities
on the provision of services related to the local access cable channel and other
related services.
This agreement is very similar to previous agreements in that the city uses
funds derived from the Cable Franchise Fees (fund 199) to promote usage of
the “channel 4” local public access channel, the PAN website and other duties.
The chamber and revitalization perform duties associated with maintaining the
channel and covering Broadband Commission meetings and the school
employs a “PAN Director” who is responsible for getting information out to the
public for community events as well as facilitate the recording and broadcasting
of city council and school board meetings. Since the last adoption of a 28E
agreement, Floyd county has also begun taping and broadcasting their board
meetings, to which they are paying a small fee for the service.
There has been discussion from the Broadband Commission over what is the
best way forward to provide these services, and given the technological
changes over the years and especially over the last 12 months, there needs to
be a thorough review of what services we want to provide and what can be
afforded. Revenues for this “Cable Fund” are based on broadcast video sales
and the use of the city right way, franchise fee, to provide them.
Due to declining revenues and the need to review the overall 28E agreement,
all the entities associated with the agreement are proposing and Broadband
Commission has recommended, that we approve this two year agreement that
retroactively approves FY21 and the upcoming FY22, and give us time to do
that process over the next year before a new agreement is drafted and
provided to council for approval.
The only changed you see in the agreement are associated with the amount
we are able to allocate to the school and the PAN Director and use of facilities.
FY21 is $43,163 and FY22 is reduced to $41,000. Community Revitalization
remains the same at $10,000 and the chamber remains the same at $3,900 for
both years.

RESOLUTION NO. 35-21
RESOLUTION APPROVING REVISED 28E AGREEMENT BETWEEN CITY OF
CHARLES CITY, CHARLES CITY CHAMBER OF COMMERCE AND
COMMUNITY REVITALIZATION AND CHARLES CITY SCHOOL
WHEREAS, the City Council of the City of Charles City, Iowa, has by prior
resolution approved a revised 28E agreement with the Charles City Chamber
and Community Revitalization and Charles City Schools in 2017, and;
WHEREAS, the current agreement expired June 30, 2020, and;
WHEREAS, the Broadband Commission has met to review this
agreement and is recommending making this a two year agreement and include
payments to the Charles City School District as follows: $43,163 for FY20-21 and
$41,000 for FY21-22 with the payments made to Community Revitalization of
$10,000 and Chamber of Commerce at $3900 remaining the same.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on this 1st day of March, 2021
that the revised 28E agreement between the city, Charles City Chamber of
Commerce and Community Revitalization and Charles City School be approved.
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER
voting was as follows:

seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 1st day of March, 2021.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

REVISED AGREEMENT (2020) PURSUANT TO CHAPTER 28E IOWA CODE
FOR JOINT OPERATION OF LOCAL ACCESS CABLE CHANNELS
The City of Charles City (City) has enacted a cable franchise ordinance which provides for
the dedication of a cable channel (and up to two channels) for full-time transmission of public
educational and governmental programming. This channel is referred to herein as the Public
Access Network (PAN).
In order to facilitate the use of the PAN and an Internet presence, the City has a need for a
facility where programming can be produced for transmission; and, to facilitate the transmission
of data or video pictures over the PAN, the City has the need for technical support to operate the
production facility, train personnel in the use of the systems, and to identify and correct problems
occurring in the operation of these systems.
The Charles City Community School District (District) has space at the Charles City
Community Middle School which is appropriate for use as a facility for the PAN, and the District
has on its staff or can employ additional staff to provide the technical assistance required to support
this system. The employment of a “PAN Director” will benefit the District by providing the means
to produce and broadcast educational programs and events to the entire community and by
affording to students and staff technical training in the production of such programs. The District
is further benefited by the monetary contribution provided by the City for the staff which, in
addition to supporting the Public Access Network, will be available to provide support to the
District.
An important function of the PAN is to provide citizens of Charles City with information
concerning community events. A calendar server has been purchased by the City to create a daily
community calendar for transmission over the PAN. The Charles City Area Chamber of
Commerce (Chamber) is able to provide the services of an employee to generate the calendar on a
daily basis during the work week.
The PAN Director, the Charles City Community School District Communications, and
Community Engagement Director shall be combined into one full-time position with the District.
This is beneficial as a public service to the stakeholders of the Charles City Community School
District and the community as a whole. The City, County and School District benefit by being able
to request assistance from this position as an Emergency Public Information Officer for
government agencies. The City and its citizens are benefited by a professional communicator with
up-to-date skills and FEMA training during times of urgent need.
The Broadband Telecommunications Commission of the City of Charles City has
identified the need for the services of an individual or organization to provide administrative and
consulting services to the City of Charles City in the telecommunications area. These services
include oversight of franchise compliance, oversight and advice regarding right-of-way use by
private and public entities, oversight and promotion of City efforts to introduce high-speed Internet
access to Charles City, provide liaison between the City of Charles City and telecommunication
providers and utilities and advice and oversight on infrastructure improvements to enhance
Broadband Communication. This person or organization will also be responsible for chairing the
Broadband Telecommunications Commission, keeping minutes and records of Commission
meetings, as well as setting meeting dates and ensuring there is adequate public notice of said
Commission meetings. The Commission has further recommended that the City engage the
services of Charles City Community Revitalization (Revitalization) to provide these services.
By virtue of the mutual benefit realized by the City, the District, Revitalization, and
Chamber, as above described, the undersigned parties undertake the joint management and
operation of the local access channels on the terms and conditions set forth herein:
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1. Term. This agreement shall amend, modify, and replace the existing agreement
between the parties, shall be effective upon approval by the governing bodies of the
City, the District, Revitalization, and the Chamber, and shall conclude on June 30,
2022, subject to earlier termination pursuant to Paragraph No.12 of this agreement.
2. Governing Commission. The cooperative venture does not constitute a separate legal
entity. A governing board, to be known as the Broadband Telecommunications
Commission, is created with general supervisory responsibilities over the operation and
maintenance of the PAN, and with such other duties as set forth herein.
a. Commission Membership and Term. The Commission shall consist of
five members appointed by the Mayor of Charles City and serving staggered
terms of five years. The Mayor shall also appoint two Ex-officio members,
one of whom shall be a member of the City Council and the other of whom
shall be either a member of the City Council or a City employee. The PAN
Director shall also be an Ex-officio member. These Ex-officio members
shall serve and indefinite term at the pleasure of the Mayor. The Community
Development Director shall act as the non-voting chairperson of the
Commission. The chairperson shall set the date, time, and place for
quarterly meetings of the Commission.
b. Vacancies. The Mayor shall appoint a replacement for each Commission
position that becomes vacant and this replacement shall serve for the
balance of the term.
c. Voting. Three members of the Commission shall constitute a quorum
and a majority of those present shall be required to pass a measure.
d. Commission Duties. The Commission shall:
i. Meet quarterly in compliance with the “open meeting”
requirements of the Iowa code. Special meetings may be called as provided
herein and shall also be conducted in compliance with the open meeting law
of the State Code.
ii. Supervise the employees of the District, of Revitalization, and of
the Chamber who are engaged in the operation of programming,
management of the community calendar, and the general development of
Broadband Services to the community.
iii. Identify the equipment needs of the Commission and formulate
recommendations to the City, District, Chamber, and Revitalization for
acquisition of the new equipment and the sale of the old.
iv. Provide the City Clerk with all proposed expenditures for City
Council approval. (The Commission may request authorization for payment
by the City Administrator for expenditures of less than $10,000 when a
delay in payment will cause a loss of service or loss of opportunity for
savings)
v. Provide quarterly written reports to the City documenting
Commission activities and actions.
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vi. Draft and preset to the City Council an annual Fund Budget
Request for this Broadband Telecommunications Commission.
3. Employees of Participating Entities. All decisions concerning hiring, firing,
evaluation, discipline and compensation shall be made by the entities that employ the
persons providing services to the Commission. More specifically, this includes PAN
Director, who is an employee of the District, the individual managing the community
calendar, who is employee of the Chamber, and the person providing administrative
and technical services, who is an employee of Revitalization.
4. Payment of Expenses. The Commission will not have a separate budget for its
activities; will have no money under its control; and will have no authorization to pay
expenses or to incur debt. All payments shall be made by the City Clerk from the money
budgeted by the City for the Commission activities. The City will create a budget for
these activities based on recommendations presented to it by the Commission.
5. Ownership of Property. Each entity (City, District, Chamber, and Revitalization)
shall own the equipment purchased exclusively with the funds provided by that entity.
Each of these entities shall maintain a current list of the equipment for which it claims
ownership and shall be responsible to provide appropriate insurance coverage for this
equipment at its own expense. Upon termination of this agreement, each entity shall
continue to own the equipment that is contained on its list.
6. Services Provided by the District.
A. Facility. The District shall provide a facility in the Charles City Community
School District for use by the citizens of Charles City in producing programs for
transmission over the PAN. This facility shall be accessible 12 months of each year
during the term of the contract. The District shall provide regular and emergency
access to the areas to the Broadband Telecommunications Commission designee.
The governing board shall, in cooperation with the District, establish access as
needed and rules for use of the space(s) by the public. The governing board shall
further develop rules and regulations governing access to, and use of, the area and
its equipment, type and content of programming which can be produced and/or
transmitted over the PAN, and oversee technical training. In formulating rules, the
governing board shall seek to minimize disruption to ongoing school activities
while school is in session. The District shall maintain a neat and orderly
environment in and around the area.
B. Technical Support. The District shall employ a qualified Pan Director
to manage the community's Public Access Network (PAN), supervise
programming and equipment (including calendar server), and train persons in the
operation of equipment and peripheral equipment used in remote locations. The
PAN Director shall further seek to promote the use of the PAN by the public while
protecting the integrity of the system.
This person’s duties and responsibilities will include, but not be limited to:
see Attachment A.
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C. Content. The Broadband Telecommunications Commission shall
establish rules on the types and content of programming which can be produced
and transmitted over the PAN. The PAN Director, in turn, is responsible for seeing
that those rules are followed.
D. Communications & Community Engagement Director. The Charles
City Community School District shall maintain a full-time Communications &
Community Engagement Director for use by the District for its needs and for use
by the City of Charles City at the request of the City of Charles City, City
Administrator. This person shall serve as Emergency Public Information Officer
for the area within Floyd County. The Communications & Community Engagement
Director shall not be shared beyond the governmental parties to this agreement,
namely: the Charles City Community School District, and the City of Charles City
in cooperation with Floyd County Emergency Management.
7. Services Provided by Revitalization. Charles City Community Revitalization,
through its Director acting as Commission chairperson, shall provide assistance to the Broadband
Telecommunications Commission in the performance of its duties and the exercise of its powers
as set forth in Chapter 112 of the City Code of the City of Charles City. Services to be provided
shall include oversight and advice regarding use of public right-of-way by private and public
entities, oversight and promotion of efforts to introduce high-speed Internet access to Charles
City, provide liaison between the City of Charles City and its telecommunications commission
and telecommunication providers and utilities, advice and oversight regarding infrastructure
improvements to enhance Broadband Communication within Charles City and providing a
written quarterly report of Broadband-related hours worked and activities. The chairperson shall
also be responsible for scheduling Commission meetings, providing public notice of such
meetings, and keeping the minutes and recordings of all Commission activities and actions.
8. Services Provided by the Chamber.
The Chamber will, during its regular business hours, receive all requests from citizens and
organizations for inclusion of event information on the community calendar. The Chamber
will further provide the services of a Chamber employee to develop, maintain, and
broadcast the community calendar on the PAN, as well as a written quarterly report of
Broadband-related hours worked and activities
The Broadband Telecommunications Commission will establish rules and regulations
governing the content of the community calendar and the criteria for use of the community
calendar by requesting persons and organizations.
9. City Contribution to the District. In consideration for the use of the facility space(s)
at the Charles City Community School District and the use of technical services of District
personnel described in Attachment A, the City shall pay to the District an annual contribution, with
the first payment in the amount of $43,163 for services completed during the 2020-2021 fiscal
year due upon the approval of this agreement. The City shall pay an annual contribution payment
for services for the 2021-2022 fiscal year in the amount of $41,000.00 on or before June 30, 2022.
The City and School District agree to negotiate a reduction in or reimbursement of a portion of
this fee if the School District does not employ a PAN Director as described in this agreement
during the entire year for which the contribution is made.

5
10. City Contribution to Revitalization. In consideration for the services described in
paragraph 7 to be provided by Charles City Community Revitalization, the City shall pay to
Charles City Community Revitalization an annual contribution, with the first payment due
following approval of this agreement and with the subsequent annual payment due during the
fiscal year 2021-2022 within thirty days of receipt of invoice. The annual contribution shall be in
the amount of $10,000. Upon early termination of the contract, Charles City Community
Revitalization shall reimburse the City on a pro-rated basis for that amount of the fee based on
the number of months left in the term when compared to the twelve (12) months of the contract
term.
11. City Contribution to the Chamber. In consideration for the services described in
paragraph 8 to be provided by the Charles City Area Chamber of Commerce, the City shall pay
to the Chamber an annual fee of $3,900 following approval of this agreement and with the
subsequent annual payment due during the fiscal year 2021-2022 within thirty days of receipt of
invoice. Upon early termination of the contract, Charles City Area Chamber of Commerce shall
reimburse the City on a pro-rated basis for that amount of the fee based on the number of months
left in the term when compared to the twelve (12) months of the contract term.
12. Early Termination. Any of the undersigned parties may withdraw from this
agreement upon 60 days’ written notice to the Chairman of the Broadband Telecommunications
Commission, but subject to the following conditions:
A. If the City withdraws prior to the anniversary date, then the entire fee
paid for that year shall be retained by the District, the Chamber and
Community Revitalization. The City shall have a reasonable period, not to
exceed one year, to use the facilities at the School District pending
relocation of the equipment, and shall pay a rental fee of $50.00 per month
for each month that the facility is used by the City after the conclusion of
the year for which the annual fee was paid. The City shall remove the
calendar server, together with any other equipment owned by the City,
within one year of the date of its withdrawal from the agreement.
B. If the District withdraws prior to the anniversary date, the District shall
reimburse the City a portion of the fee paid on the prior anniversary based
on the number of days remaining in the year for which the fee was paid.
The District shall further allow the City to have use of the space(s) in the
District for a reasonable period, not to exceed one year, pending relocation
of the space(s) and equipment, and for the period that the City continues to
use the facility after termination of this agreement, it shall pay a rental fee
of $50.00 per month.
C. If the Chamber withdraws prior to the anniversary date, the Chamber
shall reimburse the City a portion of the fee paid on the prior anniversary
based on the number of days remaining in the year for which the fee was
paid. The Chamber shall allow the City a reasonable time, not to exceed
180 days, to remove any other personal property owned by the City and
located in the Chamber office.
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D. If Revitalization withdraws prior to the anniversary date, Revitalization shall
reimburse the City a portion of the fee paid on the prior anniversary based on the
number of days remaining in the year for which the fee was paid.
If only one party elects to withdraw and the other three undersigned parties choose to continue
with the joint operation, they may do so on such terms as mutually agreed.
Dated this ____ day of ________________, 2021

CITY OF CHARLES CITY
BY____________________________
Mayor
CHARLES CITY COMMUNITY SCHOOL DISTRICT

ATTEST____________________
City Clerk

By_____________________________
Board Chair
CHARLES CITY AREA CHAMBER OF COMMERCE

_________________________
Secretary

BY _____________________________
President
CHARLES CITY COMMUNITY REVITALIZATION

________________________
1st Vice President

BY _______________________________
President
STATE OF IOWA
)
) ss
COUNTY OF FLOYD)

_______________________
Secretary

On this __________ day of _____________, 2021, before me, a notary public in and for the
State of Iowa, personally appeared Dean Andrews and Trudy O’Donnell, to me personally known
and who, being by me duly sworn, did say that they are the Mayor and City Clerk, respectively, of
the City of Charles City, Iowa; that the seal affixed to the foregoing instrument is the corporate
seal of the corporation, and that the instrument was signed and sealed on behalf of the corporation,
by authority of its City Council , as contained in the Resolution adopted by the City Council, under
Resolution No. ________ of the City Council on the _____ day of ___________, 2021, and that
Dean Andrews and Trudy O’Donnell acknowledged the execution of the instrument to be their
voluntary act and deed of the corporation, by it voluntarily executed.
_________________________________
Notary Public in and for the State of Iowa
STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
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On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared __________________________, to me personally
known, who, being by me duly sworn, did say that he is the school board president of Charles City
Community School District, the entity executing the within and foregoing instrument; that no seal
has been procured by the said School District; that said instrument was signed on behalf of said
School District by authority of its Board of Directors; and that the said
______________________________as such officer acknowledged the execution of said
instrument to be the voluntary act and deed of said School District, by it and by him voluntarily
executed.
_________________________________
Notary Public in and for the State of Iowa
STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared___________________________, to me personally
known, who, being by me duly sworn, did say that he is the President of Charles City Area
Chamber of Commerce, the entity executing the within and foregoing instrument; that the seal
affixed thereto is the seal of said Chamber of Commerce; that said instrument was signed and
sealed on behalf of said Chamber of Commerce by authority of its Board of Directors; and that the
said _________________________as such officer acknowledged the execution of said instrument
to be the voluntary act and deed of said Chamber of Commerce, by it and by him voluntarily
executed.
_________________________________
Notary Public in and for the State of Iowa

STATE OF IOWA

)
) ss
COUNTY OF FLOYD)
On this _______ day of ____________, 2021, before me, the undersigned, a Notary Public in
and for the State of Iowa, personally appeared__________________________, to me personally
known, who, being by me duly sworn, did say that she is the President of Charles City Community
Revitalization, the entity executing the within and foregoing instrument; that said instrument was
signed on behalf of said Community Revitalization by authority of its Board of Directors; and that
the said Arcon Concepcion as such officer acknowledged the execution of said instrument to be
the voluntary act and deed of said Community Revitalization, by it and by her voluntarily executed.
_________________________________
Notary Public in and for the State of Iowa

MEETING DATE: 3/1/21

ITEM: 9 G

AGENDA ITEM SUMMARY
Subject: Resolution No. 36-21- Setting Public hearings for one day
borrowing authorizing loan and debt service levy
__________________________________________________________

Part of the FY22 budgeting process includes short term borrowing for
various pieces of equipment and repairs.

We must hold two public

hearings on consideration of entering into these loan agreements
because some items are considered essential corporate purpose and
some are general corporate purpose. Below is the breakdown of these
items for which we intend to borrow funds and repay with the debt
service levy. Total for all of these items for FY21 is $300,433.
PD – ammo/guns
FD – Equipment Bunker Gear
PD – Equipment
PD/FD/Street – Clothing
PD – Vehicle Replacement Reserve
Tornado siren replacement
FD – Roof Reserve
FD- Ambulance Bay Remodel
Streets – Tree removal costs
Park & Rec – Tree removal costs
401 N. Main Street Building Remodel project
Nuisance Abatement – Demo
The Learning Center -Cap. Project
Total:

$6,000
$15,000
$24,000
$12,600
$20,000
$4,500
$25,000
$60,000
$30,000
$20,000
$10,000
$40,000
$33,333
$300,433

We recommend approval of the resolution authorizing future issuance of a G.O.
loan and providing for a debt service levy to pay for this loan.

CITY OF CHARLES CITY

RESOLUTION NO. 36-21
Resolution setting the date for public hearing and additional action on proposal to
enter into General Obligation Corporate Purpose Loan Agreements and to borrow
money thereunder
WHEREAS, the City of Charles City (the “City”), in Floyd County, State of Iowa has
proposes to enter into a loan agreement (the “Essential Purpose Loan Agreement”), pursuant to the
provisions of Section 384.24A of the Code of Iowa, and to borrow money thereunder in a principal
amount not to exceed $175,000 for the purpose of paying the costs, to that extent, of (1) equipping
the municipal police, public works and fire departments; (2) acquiring and installing emergency
sirens; (3) undertaking tree removal in public parks and right-of-way; (4) undertaking nuisance
abatement and/or acquisition, demolition and restoration of dangerous and dilapidated buildings;
and (5) acquiring vehicles for the municipal police department (the “Essential Purpose Projects”),
and it is necessary to fix a date of meeting of the City Council at which it is proposed to take action
to enter into the Essential Purpose Loan Agreement and to give notice thereof as required by such
law; and
WHEREAS, the City also proposes to enter into a loan agreement (the “General Purpose
Loan Agreement”) and to borrow money thereunder in a principal amount not to exceed $130,000,
pursuant to the provisions of Section 384.24A of the Code of Iowa, for the purpose of paying the
costs, to that extent, of (1) constructing improvements to municipal fire protection facilities; (2)
contributing to the TLC facility remodel; and (3) undertaking improvements to the property
situated at 401 N. Main (the “General Purpose Projects” and, together with the Essential Purpose
Projects, the “Projects”), and it is now necessary to fix a date of meeting of the City Council at
which it is proposed to take action to enter into the General Purpose Loan Agreement and to give
notice thereof as required by such law, including notice of the right to petition for an election on
such proposal pursuant to the provisions of Section 384.26 of the Code of Iowa;
NOW, THEREFORE, Be It Resolved by the City Council of the City of Charles City, Iowa,
as follows:
Section 1.
This City Council shall meet on March 15, 2021, at the council chambers,
Charles City, Iowa, at 6:00 o’clock p.m., at which time and place hearings will be held and
proceedings will be instituted and action taken to enter into the Loan Agreements described in the
preamble hereof.
Section 2.
The City Clerk is hereby directed to give notice of the proposed action on
the Essential Purpose Loan Agreement setting forth the amount and purpose thereof, the time when
and place where the said meeting will be held by publication at least once, not less than four (4)
and not more than twenty (20) days before the date of said meeting, in a legal newspaper which
has a general circulation in the City. The notice shall be in substantially the following form:

NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO
ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY
THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $175,000
(GENERAL OBLIGATION)
The City Council of the City of Charles City, Iowa (the “City”), will meet on March 15,
2021, at the council chambers, Charles City, Iowa, at 6:00 o’clock p.m., for the purpose of
instituting proceedings and taking action on a proposal to enter into a loan agreement (the “Loan
Agreement”) and to borrow money thereunder in a principal amount not to exceed $175,000 for
the purpose of paying the costs, to that extent, of (1) equipping the municipal police, public works
and fire departments; (2) acquiring and installing emergency sirens; (3) undertaking tree removal
in public parks and right-of-way; (4) undertaking nuisance abatement and/or acquisition,
demolition and restoration of dangerous and dilapidated buildings; and (5) acquiring vehicles for
the municipal police department.
Due to federal and state government recommendations in response to COVID-19 pandemic
conditions, the meeting can alternatively be accessed via Zoom, which will be accessible at the
following:
Meeting ID 787 065 8066

Via telephone 312-626-6799

In addition to electronic access, written comments may be filed or made prior to the
meeting and will be recorded in the minutes.
The Loan Agreement is proposed to be entered into pursuant to authority contained in
Section 384.24A of the Code of Iowa and will constitute a general obligation of the City.
At that time and place, oral or written objections may be filed or made to the proposal to
enter into the Loan Agreement. After receiving objections, the City may determine to enter into
the Loan Agreement, in which case, the decision will be final unless appealed to the District Court
within fifteen (15) days thereafter.
By order of the City Council of the City of Charles City, Iowa.
Trudy O’Donnell
City Clerk

Section 3.
The City Clerk is hereby directed to give notice of the proposed action on
the General Purpose Loan Agreement setting forth the amount and purpose thereof, the time when
and place where the said meeting will be held by publication at least once, not less than ten (10)
and not more than twenty (20) days before the date of said meeting, in a legal newspaper which
has a general circulation in the City. The notice shall be in substantially the following form:

NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO
ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY
THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $130,000
(GENERAL OBLIGATION)
The City Council of the City of Charles City, Iowa (the “City”), will meet on March 15,
2021, at the council chambers, Charles City, Iowa, at 6:00 o’clock p.m., for the purpose of
instituting proceedings and taking action on a proposal to enter into a loan agreement (the “Loan
Agreement”) and to borrow money thereunder in a principal amount not to exceed $130,000 for
the purpose of paying the costs, to that extent, of (1) constructing improvements to municipal fire
protection facilities; (2) contributing to the TLC facility remodel; and (3) undertaking
improvements to the property situated at 401 N. Main.
Due to federal and state government recommendations in response to COVID-19 pandemic
conditions, the meeting can alternatively be accessed via Zoom, which will be accessible at the
following:
Meeting ID 787 065 8066

Via telephone 312-626-6799

In addition to electronic access, written comments may be filed or made prior to the
meeting and will be recorded in the minutes.
The Loan Agreement is proposed to be entered into pursuant to authority contained in
Section 384.24A of the Code of Iowa and will constitute a general obligation of the City.
The maximum rate of interest which may be payable under the Loan Agreement is 7% per
annum.
At any time before the date fixed for taking action to enter into the Loan Agreement, a
petition may be filed with the City Clerk of the City asking that the question of entering into the
Loan Agreement be submitted to the registered voters of the City, pursuant to the provisions of
Section 284.26 of the Code of Iowa. If no such petition is filed, at the aforementioned time and
place, oral or written objections may be filed or made to the proposal to enter into the Loan
Agreement. After receiving objections, the City may determine to enter into the Loan Agreement,
in which case, the decision will be final unless appealed to the District Court within fifteen (15)
days thereafter
By order of the City Council of the City of Charles City, Iowa.
Trudy O’Donnell
City Clerk

Section 4.
Pursuant to Section 1.150-2 of the Income Tax Regulations (the
“Regulations”) of the Internal Revenue Service, the City declares (a) that it intends to undertake
the Projects which is reasonably estimated to cost approximately $305,000, (b) that other than (i)
expenditures to be paid or reimbursed from sources other than the issuance of bonds, notes or other
obligations (the “Bonds”), or (ii) expenditures made not earlier than 60 days prior to the date of
this Resolution or a previous intent resolution of the City, or (iii) expenditures amounting to the
lesser of $100,000 or 5% of the proceeds of the Bonds, or (iv) expenditures constituting
preliminary expenditures as defined in Section 1.150-2(f)(2) of the Regulations, no expenditures
for the Projects have heretofore been made by the City and no expenditures will be made by the
City until after the date of this Resolution or a prior intent resolution of the City, and (c) that the
City reasonably expects to reimburse the expenditures made for costs of the City out of the
proceeds of the Bonds. This declaration is a declaration of official intent adopted pursuant to
Section 1.150-2 of the Regulations.
Section 5.
All resolutions or parts of resolutions in conflict herewith are hereby
repealed to the extent of such conflict.
Section 6.
This resolution shall be in full force and effect immediately upon its
adoption and approval, as provided by law.
Passed and approved March 1, 2021.

Mayor
Attest:

City Clerk

