Council/Staff Planning Session

1. Meeting Date And Time
1.I. May 25, 2022 6:00 P.m., Council Chambers, 105 Milwaukee Mall Note: Mayor, Council
And Staff Will Be Attending This Meeting In Person In The Council Chambers. Public
Can Attend In Person Or They Can Attend The Meeting Via Zoom.com: Meeting ID 787
065 8066 Phone Number To Call To Participate Via Telephone: 312-626-6799
2. Call To Order
3. Mayor's Comments
4. Facade Application From Rustic Corner
Documents:
AIS FACADE APP RUSTIC CORNER.PDF
5. Discuss Fire Department Staffing
Documents:
AIS - 6 FIRE DEPARTMENT STAFFING.DOC
6. Discuss Changes To Driveway Regulations In Chapter 138
Documents:
AIS 2022 DRIVEWAY REGULATIONS PLANNING SESSIONPDF.PDF
7. One Day Borrowing
Documents:
AIS 8- FY22 ONE DAY BORROWING PLANNING.DOC
8. Discuss Recommendation From Planning And Zoning Regarding Vacation Of Section Of N.
Main Street
Documents:
AIS 2022 P AND Z RECOMMENDATION N MAIN VACATION PLANNING
SESSIONPDF.PDF
9. City Administrator Report
10. Adjourn

MEETING DATE: 5/25/2022

ITEM: 6

AGENDA ITEM SUMMARY
Subject: Fire Department Staffing
Background Summary:
We appear to be at a crossroads with our approach to the operation of the fire department. For many years
we have operated in a combination style full-time and volunteer capacity. Over the years the number of fulltime firefighters has gradually reduced in number, most recently going from eight full time on staff to four in
2013. Now with two retirements recently occurring its time to assess where we are at and what the future can
support. It would appear that we will not be able to fill these positions and expect to fund them for the long
term without some major changes elsewhere within the general fund. My thoughts are that we need to look
to relying more on a volunteer-based fire department service with limited full-time staff due to current and
foreseeable budgetary constraints.
We’ve discussed at length during this recent budget season of the challenges facing us in terms of ability to
fund ongoing operations within the General Fund. The funding issues are a result of local decreases in taxable
valuation as well as the various rules and law changes being initiated and proposed by the state of Iowa. All of
these changes by the state appear to result in less funding capacity for local governments.
Some of those issues include impacts to general fund such as:
Decreased locally assessed property values- $110,000 Loss in operating cash from FY22 to FY23
Elimination of State Backfill for Commercial/Industrial Property Tax Rollback - $160,000+ lost over
seven years FY23-FY29
 Business Property Tax Credit shift form State funded to locally funded – Pending $100,000+ loss in
General Fund Loss
 Statewide - Local Option Sales Tax 1%– becomes a state collected tax - by shifting this away from being
a locally controlled/voted item it could bring in more revenue but the state is also mandating that then
50% of LOST generated funds would need to be shifted to property tax relief which effectively takes
away 50% of our ability to use LOST revenues. With the recent approval 10% would be able to go to
Public Safety operations; Currently that is $90,000, but with state change that would become $45,000.
And I don’t anticipate the added amount the state could bring in due to those not currently paying is
going to double revenues.
 EMS funding – Over the last couple years we went from being paid a small amount to now sharing in
substantial cost to subsidize EMS services. Our current operational mix has the city providing all of the
EMS space needed for operations ($170,00 remodel) in city facilities (Fire Station) plus we split the
shortfall for operations which our half is currently $100,000.
 Police Department staffing; wage increases to recruit and retain. FY23, we experienced a $160,000
additional increase in funding needs for the police department.
Initial conversations with our insurance agent Bob Ingram indicate that insurance carriers do not
determine premiums based on “full-time” or “volunteer”, its more about the equipment, but at the fire
station but mostly the water supply in and around town that make that determination.



An initial conversation with Cambrex was that they would like to see us retain a Full-time fire, which with a
Chief and possibly a support staff person we would be doing.
If lack of volunteers during the day does become/continues to be an issue perhaps we look to incentivizing
existing city employees who are around during daytime hours to respond to calls?
We certainly need to think this through and determine what the best course of action for the city will be.

MEETING DATE: 05/25/22
ITEM: 7
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discuss driveway regulation changes in Chapter 138 of
the City Code
_________________________________________________________________
Background Summary:
Per the City Code, the term “driveway” is defined as the driveway
approach section between the street and sidewalk area. Maximum
driveway widths are regulated in Chapter 138. Driveways at the property
line can be no greater than 30 feet wide and no greater than 40 feet wide
at the street curb. The City has adopted SUDAS for our standard
specifications, and SUDAS requires that driveways have tapers or flares
measuring from three to five feet in width.
With wider lots and three stall garages, we want to discuss the possibility
of amending this code section to allow for wider driveways. Three stall
garage driveways within the private property may be up to 40 feet wide.
Currently the driveway is narrowed at the property line to meet the 30foot maximum width requirement. We are suggesting the following
revisions to allow for flexibility when permitting new driveways:
1. 40 feet maximum driveway width at the property line.
2. 50 feet maximum driveway width at the curb line.
3. Maximum driveway width at the property line shall not exceed
50% of the lot width abutting the street.
4. Lots in excess of 150 feet in width or corner lots may have two
(2) driveway locations. Driveway locations shall be approved
by the City Engineer.
At this time, the Code excepts commercial driveways from the maximum
width requirements at the consent of the City Engineer. We will maintain
this wording for commercial driveways.
If the Council concurs with these changes, we will work with Brad in
drafting an ordinance amendment for Council approval.

CITY OF CHARLES CITY

Residential Driveway Example
Driveway narrowed to meet the
30 ft. maximum width requirement

MEETING DATE:5/23/22
ITEM: 8
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: One day borrowing for FY22
__________________________________________________________________
Background Summary:
It is time to do our annual one day borrowing for various items such as
police/fire equipment and project work, tree removal, nuisance abatement,
401 N. Main remodel work and the first 1/3 of TLC relocation expense and
other eligible expense are which we have been receiving debt service levy
for FY22. We will be borrowing $300,433 to cover these items.
I have contacted the area banks for quotes on what transaction fee they
may charge for this transaction and will get them back on June 1. Council
will act on this at the June 6 council meeting.
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MEETING DATE: 05/25/22
ITEM: 9
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discuss the recommendation from the Planning & Zoning
Commission regarding vacating a portion of North Main Street
_________________________________________________________________
Background Summary:
At the April 27th Council Planning Session, we had a discussion with
representatives from Pure Prairie Farms (PPF) regarding their plans to
improve the processing plant’s distribution area and the need to utilize
the North Main Street area abutting the plant. The Council approved
Resolution Number 57-22 at the May 2nd Council Meeting directing the
Planning and Zoning Commission to study the request to vacate North
Main Street and provide the City Council with a recommendation.
The P&Z Commission held a public hearing on this matter on Monday
May 23rd and discussed the needs of PPF and the impacts on the traffic
circulation pattern. Potential concept plans to realign the North Main
traffic and scheduling were also discussed. Representatives from PPF
and Mr. Charlie Thomson representing Amelia Management at 1110
North Grand was also present during the public hearing. No negative
comments were received about vacating North Main Street.
Following discussion, the P&Z unanimously approved a motion
recommending that the City Council vacate that portion of Main Street
from the north side of the Canadian National Railroad tracks to the
former south right-of-way line of Floyd Street.
We will discuss the attached concept plans, interim traffic control
measures, project scheduling, and the Planning and Zoning
Commission’s recommendation at Wednesday’s planning session. If the
Council concurs in moving forward with this proposal, we will work with
Brad in preparing an ordinance amendment to vacate the right-of-way.

CITY OF CHARLES CITY

